
Proposed Budget for FY 2024
Public Hearing
August 2, 2023



FY 2024 PROPOSED BUDGET

‘FOCUS ON THE FUTURE’

Vision Statement
‘Through cooperation and 

collaboration the Authority and its 
customers shall create, maintain 
and expand a sustainable, 
interconnected regional water 
supply system.’

Mission Statement
‘To provide the region with a high

quality, safe drinking water supply
that is reliable, sustainable and
protective of our natural resources
now and into the future.’
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Proposed Budget for FY 2024
Budget Comparison – Tentative Budget (4/05/2023) vs Proposed Final Budget

• $10M PR3 Project State Grant Added in Revenue
• $10M State Grant Expended in CIP

– No Change in PR3 Total Expenditure or Total CIP Expenditures
– Change in Authority & SWFWMD 2024 Contribution

• No Change in Budget Total Amount
• No Change to 2024 Rates



Proposed Budget for FY 2024
Budget Obligations

• MWSC water allocations [34.7 MGD]
• Customer demands projections [32 

MGD]
• Efficient and cost-effective operations 
• Investment to maintain infrastructure
• Plan for long term water needs 
• Financial stability/bond rating
• Maintain reasonable water rates

– Next fiscal year FY 2024
– Near-term [2-5 years]
– Long term [5-20 years]



Proposed Budget for FY 2024

Enterprise Fund

Administrative Facilities

Facilities O&M

Technical Services

Construction Services

Enterprise Fund Chart



Proposed Budget for FY 2024

Charlotte Co.
16.10 MGD

DeSoto Co.
0.68 MGD

Sarasota Co.
15.06 MGD

North Port
2.87 MGD

Water Allocations
[34.7 MGD]

MWSC Water Allocations



Water Rate is established by resolution of the Authority for 
the sale of water and comprised of two components:

Water Rate
Base Rate Charge

[Allocation]

Water Use 
Charge

[Actual Use]

Conservation Charge for Exceedance applies for exceeding
MWSC water allocation.

Proposed Budget for FY 2024
Water Rate



Proposed Budget for FY 2024

Debt Service

(Water Supply)

Peace River Option

Regional Expansion 
Program

Debt Service

(Pipelines)

42” Carlton WTP 
Interconnect

24” Kings Highway 
RTS

42” Phase 2 
Interconnect

48” Phase 3A 
Interconnect

Fixed O&M

Unitary Rate
[Pro-Rata Water 

Allocation]

Base Rate Charge Components



Proposed Budget for FY 2024

FY 2023
Amended Budget

FY 2024
Proposed Budget

Increase/
(Decrease)

Administrative Office
Facilities

Total Enterprise Fund

$     525,139
$101,429,950

$ 101,955,089

$        561,245
$140,961,334

$141,522,579

$         36,106
$ 39,531,384

$ 39,567,490

Budget Comparison
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FY 2023 Amended 
Budget Available Funds 

[$102M]

Comparison FY 2023 Approved Budget with FY 2024 Proposed Budget
Source of Revenue

Category FY 2023 FY 2024 Difference
Water Sales $40.2 M $44.3 M $4.1 M
Funds Forward $5.5 M $3.5 M ($2.0) M
CIP $40.9 M $35.6 M ($5.3) M
Grants $9.3 M $51.8 M $42.5M
Reserve Funds $5.0 M $5.3 M $0.3 M
Other $1.0 M $1.1 M $0.1 M

Total $101.9 M $141.5 M $39.6 M

Water Sales
$40.2 M

CIP Funds
$40.9 M

Grants
$9.3 M

Other
$1 M

Reserve 
Funds
$5 M

Forward
$5.5 M

Water Sales
$44.3 M

CIP Funds
$35.6 M

Grants
$51.8 M

Other
$1 .1M

Reserve Funds
$5.3 M

Forward
$3.5 M

FY 2024 Amended 
Budget Available Funds 

[$141.5M]



Comparison FY 2023 Approved Budget with FY 2024 Proposed Budget
Major Expenditures

Category FY 2023 FY 2024 Difference
O&M $25.0 M $27.2 M $2.2 M
Debt Service $10.4 M $10.4 M $0 M
Projects $54.7 M $92.1 M $37.4 M
Other $9.5 M $9.6 M $0.1 M
Disbursements $1.5 M $1.5 M $0 M
County Pymts $0.8 M $0.8 M $0 M

Total $101.9 M $141.5 M $39.6 M

FY 2024 Proposed 
Budget Expenditures 

[$141.5M]

O&M
$25 M

Debt Service
$10.4 M

Projects
$54.7 M

County 
Payments

$0.8 M

Disbursements
$1.5 M

Other
$9.5 M

FY 2023 Amended 
Budget Expenditures 

[$102M]

O&M
$27.2 M

Debt 
Service
$10.4 M

Projects
$92.1 M

County 
Payments

$0.8 M

Disbursements
$1.5 M

Other
$9.6 M



Proposed Budget for FY 2024

Member
Fee

FY 2023
Amended Budget

FY 2024
Proposed Final 

Budget

Increase/
(Decrease)

Member Fee
($ for FY)
• Charlotte Co.
• DeSoto Co.
• Manatee Co.
• Sarasota Co.

$   92,393
$   60,451
$ 136,773
$ 142,868
$ 432,485

$   99,547
$   64,926
$ 146,949
$ 153,397
$ 464,819

$   7,154
$   4,475
$ 10,176
$ 10,529
$ 32,334

Member Fee



Proposed Budget for FY 2024

Member/Customer
Planning Assessment

FY 2023 Amended
Budget

FY 2024
Proposed Final 

Budget

Increase/
(Decrease)

Assessment
($ for FY)
• Charlotte Co.
• DeSoto Co.
• Manatee Co.
• Sarasota Co.
• North Port

$  84,201
$  14,038
$ 181,687
$ 160,554
$   34,520    
$ 475,000

$   84,704
$   13,945 
$ 181,586
$ 159,537
$   35,228   
$ 475,000

$503
($ 93)

($101)
($1,017)

$708   
($0)

Management & Planning Assessment



Proposed Budget for FY 2024

Customer
Water Rate

FY 2023 Amended 
Budget

FY 2024
Proposed Final 

Budget

Increase/
(Decrease)

Water Rate & Charge
($ for FY)(1)
• Charlotte Co.
• DeSoto Co
• Manatee Co.
• Sarasota Co.
• North Port

$  10,433,968
$       712,235
$      422,836
$ 15,136,830
$    2,528,069
$ 29,233,938

$   11,982,530
$         786,443
$         406,767
$    16,584,511
$      2,801,987
$   32,562,237

$ 1,548,562
$      74,208
$     (16,069)
$  1,447,680
$      273,917
$ 3,328,299

Water Use Charge
($/1,000 Gal) $ 1.00 $ 1.09 $ 0.09

Water Rate

(1) Includes Base Charge, Member Contribution and Planning Assessment



Proposed Budget for FY 2024

Proposed Budget
For FY 2024

Total Enterprise Fund $  141,522,579

Staff Recommendation

Motion to approve Final Budget for FY 2024 in the 
amount of $141,522,579.



www.regionalwater.org

Public Comment


