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Agency Profile 
 
The Peace River Manasota Regional Water 
Supply Authority is a regional water supply 
authority that provides wholesale drinking water 
to its member counties and the city of North Port 
supporting the region’s economy and quality of 
life. 
 
The Authority is an independent special district 
created and existing pursuant to Chapter 373, 
Florida Statutes, and Chapter 163, Florida 
Statutes by an interlocal agreement executed 
between Charlotte, DeSoto, Manatee and 
Sarasota Counties.  The interlocal agreement 
was most recently amended in 2005 (Second 
Amended Interlocal Agreement Creating the 
Peace River Manasota Regional Water Supply 
Authority; October 5, 2005). 
 

 
 
The boundaries of the Authority consist of all of 
DeSoto, Manatee and Sarasota Counties and 
those parts of Charlotte County which are under 
the jurisdiction of the Southwest Florida Water 
Management District.   
 
The Authority Board is the Authority’s governing 
body composed of one representative from 
Charlotte County, DeSoto County, Manatee 
County and Sarasota County respectively to 
serve as a Director.  Each Director is appointed 
by and serves at the pleasure of their respective 
Board of County Commissioners.  The Authority 

Board officers consist of a chairman and vice-
chairman elected annually by the Authority 
Board.  The Authority Board is vested with all the 
powers and duties of the Authority. 
 

 
 
Staff Organization 
 
The Executive Director acts as the chief executive 
officer of the Authority and serves at the 
pleasure of the Board of Directors.  The 
Executive Director administers the Authority, 
organizes staff efforts and employs necessary 
staff to implement Board policies.  The General 
Counsel is the chief legal officer of the Authority, 
and also serves at the pleasure of the Board of 
Directors.  The General Counsel provides legal 
advice and support to the Board of Directors and 
the Executive Director.  
 
The organizational structure of the Authority 
staff provides a focus on the core competencies 
to achieve the mission of the Authority: Facilities 
Operation/Maintenance, Resource 
Management/Planning, Engineering/Projects 
and Finance/Administrative. The Authority’s 
administrative office is located in Lakewood 
Ranch, Florida.  The Authority’s operations and 
maintenance staff are located at the Peace River 
Facility located in southwest DeSoto County, 
Florida.  There are 52 budgeted full-time staff 
positions. 
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Annual Budget Requirements 
 
In accordance with the Second Amended 
Interlocal Agreement Creating the Peace River 
Manasota Regional Water Supply the proposed 
budget for FY 2021 was presented at a public 
hearing of the Authority Board of Directors on 
August 5, 2020 and approved by the Board at the 
same meeting.  

 
The Authority operates as an Enterprise Fund.  
The available funds by revenue sources and 
expenditures are presented in the budget.  The 
total FY 2021 Budget is $51,267,201. 
 
The Master Water Supply Contract, bond 
documents and budget policies establish the 
conditions and charges related to water sales.  
The budget includes all anticipated revenue 
sources and expenditures including capital, 
operating, planning and administrative costs of 
the Authority for its projects and activities for FY 
2021.    
 
The Enterprise Fund is comprised of two cost 
centers: Administrative Office and Facilities.  The 
Administrative Office includes the cost 
associated with the administrative functions of 
the Authority. The Facilities includes the costs 
associated with the water treatment and 
transmission system facilities of the Authority 
and pass through of CIP and grant funds for 
construction projects.     
 
 

Member Fee is assessed to the four member 
counties to fund the Administrative Office and 
Customer Planning Assessment is assessed to 
the four counties and the city of North Port to 
fund resource/supply development projects. 
 
Copies of the FY 2021 budget are available at the 
Authority’s Administrative Office located at 9415 
Town Center Parkway, Lakewood Ranch, Florida 
34202 and on the Authority’s website at 
regionalwater.org. 
 
Key Factors Affecting Budget 
 
The Authority currently provides wholesale 
water supply to four public utility systems via 
long-term contract.  The four customers are: 
Charlotte County, Sarasota County, DeSoto 
County and the City of North Port. 
 
The Authority completed the Regional Expansion 
Program and placed in-service in 2009 increasing 
storage, treatment capacity and reliability of 
service.  The Regional Transmission System is 
interconnected with the City of Punta Gorda’s 
water system providing for more regional 
reliability.   

 
Treatment capacity was increased with the 
completion of the ‘1991 Rebuild’ project in 2015 
to its current rated capacity of 51 MGD.  The 
budget reflects the operation and maintenance 
of these expanded facilities and continued 
rehabilitation and reconstruction of aging 
infrastructure.   
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Key factors impacting the FY 2021 budget 
include the following. 
 
• Operation and maintenance of water 

treatment facilities and storage facilities 
including off-stream reservoir and ASR 
systems; 

• Assure availability of contractual water 
allocations totaling 34.7 MGD;  

• Deliver projected water demands 
totaling over 28 MGD; 

• Extensive reservoir permit compliance 
and management program;  

• Land management of RV Griffin Reserve;  
• Increased Renewal & Replacement 

funding to address aging infrastructure; 
• Operation and maintenance of Regional 

Transmission System including off-site 
storage and pumping facilities;  

• Updating the Strategic Plan to establish 
future goals and objectives; 

• Coordinate with the Southwest Florida 
Water Management District and State 
for grants and appropriation for 
construction projects; 

• Continue work on the feasibility study 
for the Peace River Regional Reservoir 
No. 3 (PR3) project; and 

• Continue work on the feasibility studies 
for Phases 2B and 3C Regional 
Transmission System pipelines. 

 
Water Supply 
 
The Authority owns and operates the Peace 
River Facility located in southwest DeSoto 
County.  The Peace River Facility is a 51 MGD 
surface water treatment facility utilizing the 
Peace River a water source.   
 
Water is withdrawn from the Peace River in 
accordance with a withdrawal schedule 
established by the Southwest Florida Water 
Management District in a water use permit 
issued to the Authority to protect the 
downstream estuary and Charlotte harbor.   

The Authority owns and operates an off-stream 
reservoir system with 6.5 billion gallons storage 
and an ASR system consisting of 21 ASR wells. 
 

 
 
The Authority also has interconnects with other 
water systems: Sarasota County Utilities, City of 
North Port Utilities, City of Punta Gorda Utilities 
and Englewood Water District.  These 
interconnects are available to supply water in 
case of natural disaster, equipment maintenance 
or failure, resource stress or unforeseen or 
unplanned increase in water demand.  
 
The Southwest Florida Water Management 
District issued the Authority a 50-year Water Use 
Permit (WUP) in 2019 increasing the allowable 
maximum day Withdrawal to 258 million gallons 
per day.  The Authority entered in to a ‘Peace 
River Cooperation Settlement Agreement’ with 
the Polk Regional Water Cooperative and other 
entities to better share information and manage 
the Peace River basin.  The WUP assures the 
water supply for the region. 
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The issuance of the WUP provides for long-term 
water supply security and the continued 
planning for the Peace River Regional Reservoir 
No 3 (PR3) project to increase storage to meet 
future water demands of the region. 
  

 
 
Regional integrated Loop System 
 
The Authority currently maintains a network of 
approximately 75 miles of transmission pipeline 
for delivery of treated drinking water to its 
member governments and customers.  
 
The Authority’s 20-year program identifies 
construction of additional interconnecting 
pipelines to support regional reliability, provide 
supplies to meet growing needs, share resources 

to the benefit of all residents in the four-county 
service area, and ensure that public water supply 
is provided in an environmentally sustainable 
manner.   
 

 
 
Financial Performance 
 
The Authority is a regional utility financed as an 
enterprise fund through the sale of water to our 
customer utilities.  Financial status of the 
Authority is considered solid for a wholesale 
system by the three primary rating agencies 
(Fitch, Moody’s, Standard and Poor).  Current 
rating for the Authority is in the AA category by 
all three major rating agencies. 
 

 
 



Authority 
Organization 

FY 2021 Budget 
 
The Authority Organizational chart provides 52 budgeted 
full time positions. 
 

  





Operating 
Budget Detail  

FY 2021 Budget 
 
The Operating Budget Detail section provides revenue 
and expenditures for the Enterprise Fund. 
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AVAILABLE FUNDS
$51.3 M

EXPENDITURES
$51.3 M

Water Sales
$35.0 M

CIP Funds
$3.9 M

Grants
$2.8 M

Other
$1.7 M

Reserve Funds
$3.5 M

Forward
$4.3 M

O&M
$21.0 M

Debt Service
$9.8 M

Projects
$10.4 M

County 
Payments

$2.8 M

Disbursements
$1.3 M

Other
$6.0 M
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AVAILABLE FUNDS
Administrative

Office Facilities
Total

Enterprise Fund

Revenue
Water Sales 34,961,149                           34,961,149                           
Member Fee 386,508                                386,508                                
Planning Assessment 625,000                                625,000                                
Anticipated interest 40,000                                  40,000                                  
Federal Direct Payment [2010B Bond Series] 578,300                                578,300                                
Rent Income [including CAM] 96,668                                  96,668                                  

Subtotal 483,176                                36,204,449                           36,687,625                           
Grants

State Grant Funds -                                             -                                             
SWFWMD Grant Funds 2,849,226                             2,849,226                             

Subtotal 2,849,226                             2,849,226                             
Reserve Accounts

Transfer from R&R Reserve Account 3,000,000                             3,000,000                             
Transfer from Rate Stabilization 500,000                                500,000                                

Subtotal 3,500,000                             3,500,000                             
CIP Fund

CIP Project Funds 3,885,226                             3,885,226                             
Punta Gorda Payment -                                             -                                             

Subtotal 3,885,226                             3,885,226                             
Funds Brought Forward

Carry Forward from FY2020 3,000,000                             3,000,000                             
Funds Brought Forward for Disbursement 1,345,125                             1,345,125                             

Subtotal -                                             4,345,125                             4,345,125                             
    

Total Funds Available 483,176$                              50,784,025$                        51,267,201$                        
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EXPENDITURES
Administrative

Office Facilities
Total

Enterprise Fund
OPERATION & MAINTENANCE
Insurances

Property/Liability/Workmen's Compensation 575,000                                575,000                                
Auto 35,000                                  35,000                                  
Public Officials Liability 8,000                                     8,000                                     

Subtotal 8,000                                     610,000                                618,000                                
Personnel

Administration 445,965                                356,885                                802,850                                
Facility Operations/Maintenance/Technical Services 3,095,486                             3,095,486                             

Subtotal 445,965                                3,452,371                             3,898,336                             
Benefits

FICA Taxes 34,116                                  258,241                                292,357                                
Fla. Retirement System 83,755                                  369,078                                452,833                                
Health Insurance 137,781                                1,236,400                             1,374,181                             

Subtotal 255,653                                1,863,719                             2,119,372                             
Utilities

Electric Power 12,000                                  2,700,000                             2,712,000                             
Diesel Fuel 20,000                                  20,000                                  
Vehicle Fuel 5,000                                     40,000                                  45,000                                  
Telephone 2,000                                     57,000                                  59,000                                  

Subtotal 19,000                                  2,817,000                             2,836,000                             
Operating Supplies

General Operations 45,000                                  45,000                                  
Laboratory Supplies 70,000                                  70,000                                  

Subtotal -                                             115,000                                115,000                                
Water Treatment Chemicals

Aluminum Sulfate 2,105,114                             2,105,114                             
Sodium Hydroxide 1,490,204                             1,490,204                             
Carbon 1,710,000                             1,710,000                             
Coagulant Aid 178,293                                178,293                                
Sodium Hypochlorite 661,200                                661,200                                
Aqua Ammonia 70,040                                  70,040                                  
Copper Sulfate 91,979                                  91,979                                  

Subtotal 6,306,830                             6,306,830                             
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EXPENDITURES
Administrative

Office Facilities
Total

Enterprise Fund
Repairs & Maintenance

Water Treatment Facilities 912,000                                912,000                                
Water Resources 555,000                                555,000                                
Land Management 402,000                                402,000                                
Regional Transmission System 147,000                                147,000                                
Vehicle Fleet Maintenance 2,000                                     49,500                                  51,500                                  

Subtotal 2,000                                     2,065,500                             2,067,500                             
Machinery & Equipment

Machinery & Equipment 252,500                                252,500                                
Contract Services

Annual Audit 4,000                                     30,000                                  34,000                                  
Engineering Services - General 200,000                                200,000                                
Hydrogeological Services 200,000                                200,000                                
Environmental Services 85,000                                  85,000                                  
Rate Consulting Services 50,000                                  50,000                                  
Information/Technology Services 20,000                                  60,000                                  80,000                                  
Reservoir Permit Monitoring 275,000                                275,000                                
Equipment Rental 5,000                                     50,000                                  55,000                                  
Legal Services 25,000                                  250,000                                275,000                                
Legislative  Monitoring Services 60,000                                  60,000                                  
Off-Site Treatment Residual Hauling and Disposal 300,000                                300,000                                
Outside Lab Services - Drinking Water/ASR/EPA 125,000                                125,000                                
Watershed Programs/Monitoring/Protection [HBMP, MFL, Stewardship] 500,000                                500,000                                
Charlotte Harbor NEP 3,500                                     3,500                                     
Uniforms 18,000                                  18,000                                  
Contract Services - Other 15,000                                  55,000                                  70,000                                  

Subtotal 69,000                                  2,261,500                             2,330,500                             
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EXPENDITURES
Administrative

Office Facilities
Total

Enterprise Fund

General Administration
Office Maintenance/Improvements 5,000                                     5,000                                     10,000                                  
Administrative Office Common Area Maintenance 38,000                                  38,000                                  
Advertising 3,500                                     8,000                                     11,500                                  
Software 4,000                                     60,000                                  64,000                                  
Office Supplies 5,000                                     30,000                                  35,000                                  
Postage/Shipping 1,000                                     8,000                                     9,000                                     
Books, Dues, Subs & Memberships 8,000                                     20,000                                  28,000                                  
Training 2,000                                     2,000                                     4,000                                     
Professional Development/Cont. Education 10,000                                  30,000                                  40,000                                  
Mileage/Travel Reimbursement 15,000                                  35,000                                  50,000                                  
Public Outreach/Education Programs/Website 55,000                                  65,000                                  120,000                                
Misc. Fees [permits, registrations, licenses, certifications, bank charges] 14,500                                  35,000                                  49,500                                  

Subtotal 161,000                                298,000                                459,000                                
Total - Operations & Maintenance 960,618$                              20,042,420$                        21,003,038$                        
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EXPENDITURES
Administrative

Office Facilities
Total

Enterprise Fund
NON-OPERATION & MAINTENANCE
Annual Debt Service

2010A Bond Series 591,300                                591,300                                
2010B Bond Series 1,892,111                             1,892,111                             
2014 Bond Series 4,534,771                             4,534,771                             
2015 Bond Series 2,526,750                             2,526,750                             
2019 Series Note 247,322                                247,322                                

Subtotal 247,322                                9,544,932                             9,792,254                             
County Payments

Capital Component Charge 1,971,557                             1,971,557                             
DeSoto Payment 796,000                                796,000                                
North Port Payment to Charlotte 4,781                                     4,781                                     

Subtotal 2,772,338                             2,772,338                             
Other Rate Related Expenditures

Contribution to R&R Reserve 3,000,000                             3,000,000                             
Transfer to CIP 1,000,000                             1,000,000                             
Transfer to Utility Reserve Fund -                                             -                                             
Disaster Recovery Reserve 150,000                                150,000                                
Contingencies 500,000                                500,000                                
Water Purchase -                                             -                                             
Debt Service Coverage Fund 1,344,995                             1,344,995                             
Administrative Costs (724,764)                               724,764                                -                                             

Subtotal (724,764)                               6,719,759                             5,994,995                             
Total Rate Related Expenditures 483,176$                              39,079,449$                        39,562,625$                        
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EXPENDITURES
Administrative

Office Facilities
Total

Enterprise Fund
NON-RATE RELATED EXPENDITURES
Projects

CIP Projects 6,159,451                             6,159,451                             
Renewal & Replacement Projects 3,000,000                             3,000,000                             
Management & Planning Projects 1,200,000                             1,200,000                             

Subtotal 10,359,451                           10,359,451                           
Fund Disbursements

Charlotte County 268,734                                268,734                                
DeSoto County 33,747                                  33,747                                  
Sarasota County 889,187                                889,187                                
North Port 153,457                                153,457                                

Subtotal 1,345,125                             1,345,125                             
Total Non-Rate Related Expenditures 11,704,576                           11,704,576                           

Total Expenditures 483,176$                              50,784,025$                        51,267,201$                        
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DEBT SERVICE

Bond Series
Cost

Allocation
Percent

Allocation
2010A Bond Series
REP Facility 591,300$                       
2010B Bond Series
RTS - Phase 2 Pipeline 675,673$                       35.71%
RTS - Phase 3A Pipeline 1,216,438$                   64.29%

Subtotal 1,892,111$                   100.00%
Total 2,483,411$                   

2014A Bond Series
REP Facility (includes 20-Inch RTS) 1,512,774$                   86.99%
REP Oversized Payment 60,518$                         3.48%
Bank of America Loan 165,729$                       9.53%

Subtotal 1,739,021$                   100.00%
2014B Bond Series
REP Facility (includes 20-Inch RTS) 2,432,023$                   86.99%
REP Oversized Payment 97,292$                         3.48%
Bank of America Loan 266,435$                       9.53%

Subtotal 2,795,750$                   100.00%
Total 4,534,771$                   

2015 Bond Series
PRO Facility 1,800,971$                   71.28%
PRO Oversized Payment 154,481$                       6.11%
42-inch RTS Pipeline 559,170$                       22.13%
24-inch RTS Pipeline 12,128$                         0.48%

Total 2,526,750$                   100.00%

 
Total Debt Service (Facilities) 9,544,932$                   

2019 Series Note (Administrative Office) 247,322$                       
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2010A BOND SERIES
Customer Allocation

Customer Debt Service Percentages

Customer
2010A Bond Series

REP Facility
Charlotte County 0.00%
DeSoto County 1.11%
Sarasota County 84.79%
City of North Port 14.10%

Total 100.00%

Customer Debt Service Cost

Customer
2010A Bond Series

REP Facility
Charlotte County -$                                    
DeSoto County 6,563$                           
Sarasota County 501,363$                       
City of North Port 83,373$                         

Total 591,300$                       
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2010B BOND SERIES
Customer Allocation

Customer Debt Service Percentages

Customer
2010B Bond Series

RTS
Phase 2 Pipeline

2010B Bond Series
RTS

Phase 3A Pipeline
Charlotte County 0.00% 0.00%
DeSoto County 0.00% 0.00%
Sarasota County 0.00% 100.00%
City of North Port 100.00% 0.00%

Total 100.00% 100.00%

Customer Debt Service Cost

Customer
Debt

Service
Cost

2010B Bond Series
RTS

Phase 2 Pipeline

2010B Bond Series
RTS

Phase 3A Pipeline
Charlotte County -$                                    -$                                    -$                                    
DeSoto County -$                                    -$                                    -$                                    
Sarasota County 1,216,438$                   -$                                    1,216,438$                   
City of North Port 675,673$                       675,673$                       -$                                    

Total 1,892,111$                   675,673$                       1,216,438$                   

Federal Direct Payment [2010B Bond Series]

Customer Federal
Subsidy

2010B Bond Series
RILS

Phase 2

2010B Bond Series
RILS

Phase 3A
Charlotte County -$                                    -$                                    -$                                    
DeSoto County -$                                    -$                                    -$                                    
Sarasota County (371,789)$                     -$                                    (371,789)$                     
City of North Port (206,511)$                     (206,511)$                     -$                                    

Total (578,300)$                     (206,511)$                     (371,789)$                     
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2014 BOND SERIES
Customer Allocation

Customer Debt Service Percentages

Customer REP
Facility

REP
Oversized
Payment

Bank of
America Loan

Charlotte County 27.21% 0.00% 27.21%
DeSoto County 0.81% 1.10% 0.81%
Sarasota County 61.72% 85.62% 61.72%
City of North Port 10.26% 13.28% 10.26%

Total 100.00% 100.00% 100.00%

Customer Debt Service Cost

Customer
Debt

Service
Cost

REP
Facility

REP
Oversized
Payment

Bank of
America Loan

Charlotte County 1,190,971$                   1,073,379$                   -$                                    117,592$                       
DeSoto County 37,189$                         31,953$                         1,736$                           3,501$                           
Sarasota County 2,836,577$                   2,434,729$                   135,117$                       266,731$                       
City of North Port 470,033$                       404,736$                       20,957$                         44,340$                         

Total 4,534,771$                   3,944,797$                   157,810$                       432,164$                       
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2015 BOND SERIES
Customer Allocation

Customer Debt Service Percentages

Customer PRO
Facility

PRO
Oversized
Payment

42-inch
RTS Pipeline

24-inch
RTS Pipeline

Charlotte County 33.33% 0.00% 0.00% 0.00%
DeSoto County 8.33% 12.50% 0.00% 100.00%
Sarasota County 58.34% 87.50% 100.00% 0.00%
City of North Port 0.00% 0.00% 0.00% 0.00%

Total 100.00% 100.00% 100.00% 100.00%

Customer Debt Service Cost

Customer
Debt

Service
Cost

PRO
Facility

PRO
Oversized
Payment

42-inch
RTS Pipeline

24-inch
RTS Pipeline

Charlotte County 600,264$                       600,264$                       -$                                    -$                                    -$                                    
DeSoto County 181,459$                       150,021$                       19,310$                         -$                                    12,128$                         
Sarasota County 1,745,027$                   1,050,687$                   135,171$                       559,170$                       -$                                    
City of North Port -$                                    -$                                    -$                                    -$                                    -$                                    

Total 2,526,750$                   1,800,971$                   154,481$                       559,170$                       12,128$                         
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Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

CAPITAL COMPONENT CHARGE
Customer Allocation

Capital Component Charge

Capital
Component

Charge
Percent

Allocation
Debt to Charlotte County
1991 Facility 1,664,191$                   84.41%
36-inch RTS 307,366$                       15.59%

Total 1,971,557$                   100.00%

Cost Allocation Percentages

1991
Facility

36-inch
RTS Pipeline

Charlotte County 89.65% 89.65%
DeSoto County 0.42% 0.42%
Sarasota County 0.00% 0.00%
City of North Port 9.93% 9.93%

Total 100.00% 100.00%

Capital Component Charge Cost

Capital
Component

Chare
1991

Facility
36-inch

RTS Pipeline
Charlotte County 1,767,501$                   1,491,947$                   275,553$                       
DeSoto County 8,281$                           6,990$                           1,291$                           
Sarasota County -$                                    -$                                    -$                                    
City of North Port 195,776$                       165,254$                       30,521$                         

Total 1,971,557$                   1,664,191$                   307,366$                       
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RENEWAL AND REPLACEMENT RESERVE ACCOUNT EXPENDITURES

Item
No. Renewal & Replacement Projects FY 2021
1  Treatment Processes 1,270,000                 
2  Reservoirs & Raw Water Pumping 675,000                    
3  ASR Wells & Monitoring Systems 700,000                    
4  Roads & Grounds -                                 
5  General Buildings -                                 
6  Transmission Systems and Remote Sites 65,000                      
7  SCADA, IT & Communications 140,000                    
8  Security 150,000                    

Total 3,000,000$               
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Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

CAPITAL IMPROVEMENT PROGRAM
Funded CIP Projects

Item
No. CIP Project

FY 2021
Expenditures

CIP
Funds

SWFWMD
Grant Funds

State
Grant Funds

Punta Gorda
Payment FY 2021 Total

1  Regional Integrated Loop - Phase 3B [S.R. 681 to Clark Road] 4,548,451        2,274,226          2,274,226       -                      -                      4,548,451      
2  Facility Improvements - Filter Covers 1,611,000        1,611,000          -                       -                      -                      1,611,000      

Total 6,159,451$      3,885,226$       2,274,226$     -$                    -$                    6,159,451$    

Source of Funds
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Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

MANAGEMENT & PLANNING PROJECTS

Item
No. Planning Projects

FY 2021
Expenditure

Funds Brought
Forward

Other
Funding

FY 2021
Assessment

1 Water Advocacy/One Water Initiative 25,000                      -                                 -                                 25,000                      
2 Polk Regional Water Cooperative Coordinating Committee 25,000                      -                                 -                                 25,000                      
3 Regional Loop 2B & 2C Routing and Feasibility Study 200,000                    -                                 100,000                    100,000                    
4 Regional Loop 3C Routing and Feasibility Study 200,000                    -                                 100,000                    100,000                    
5 Peace River Reservoir No. 3 (PR3) Siting and Feasibility Study 750,000                    -                                 375,000                    375,000                    

Total 1,200,000$               -$                               575,000$                  625,000$                  
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Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

SYSTEM-WIDE BENEFIT CIP PROJECT CONTRIBUTION ALLOCATION
10/01/2020 to 09/30/2021

Cost Allocation
[Annual costs to be allocated]

Total

Filter Cover Project 
(2)

Partially Treated 
Water ASR Project 

(3)
Charlotte County 443,728                  231,988                  211,739                  

DeSoto County 18,582                    9,726                      8,856                      
Manatee County 43,712                    -                               43,712                    
Sarasota County 415,017                  217,003                  198,014                  

City of North Port 78,962                    41,282                    37,679                    
Total 1,000,000$            500,000$               500,000$               

(1)  Annual Cost Allocation included in Base Rate Charge.
(2)  Cost Allocation Pro-Rate Existing Water Allocation.
(3)  Cost Allocation Pro-Rate Forecast Water Allocation.

Water Allocation

Water Allocation
[MGD]

Water Allocation
[Percentage]

Water Allocation
[MGD]

Water Allocation
[Percentage]

Charlotte County 16.100 46.40% 24.220 42.35%
DeSoto County 0.675 1.95% 1.013 1.77%

Manatee County 0.000 0.00% 5.000 8.74%
Sarasota County 15.060 43.40% 22.650 39.60%

City of North Port 2.865 8.26% 4.310 7.54%
Total 34.700 100.00% 57.193 100.00%

(4)  Peace River/Manasota Regional Water Supply Authority Master Water Supply Contract - Exhibit B 'Water Allocations'. 
(5)  Forecast of Potential Water Allocation for 2040 for cost allocation calculation [does not represent contracted allocation or obligation].

Existing Water Allocation (4) Forecast Water Allocation (5)

Annual Cost Allocation (1)

Page  17
Approved Budget

August 5, 2020



Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

WATER RATE [Authority Customers]
10/01/2020 to 09/30/2021

Total Monthly Water Charge to Customers
[Charge per Month]

Monthly Charge = Base Rate Charge + (Water Use Charge x Actual Water Delivered) 

Base Rate Charge
[Annual costs to be allocated]

Totals

Non-Capital Cost Component
Fixed O & M Cost Component 10,735,590     
Contribution to R & R Reserve 3,000,000       
Contingencies 500,000           
Transfer to Utility Reserve Fund -                        
Transfer to Disaster Recovery Reserve 150,000           
Transfer to Administrative Fund 724,764           
Projected Interest Earned (40,000)           
Transfer from Rate Stabilization Reserve (500,000)         
Funds Brought Forward (3,000,000)      
Sub-Total Non-Capital Cost Component 11,570,354$  

Water Purchase 0
Total Non-Capital Cost Component 11,570,354$  

Debt Service Cost
2010A Bonds 591,300           
2010B Bonds 1,892,111       
2014 Bonds 4,534,771       
2015 Bonds 2,526,750       
Total Debt Service 9,544,932$     

Debt Service Coverage Payments 1,344,995$     

Debt Service Contributions

Federal Direct Payment [2010B Bonds] (578,300)$       

County Payments
Capital Component Charge 1,971,557       
DeSoto Payment 796,000           
North Port Payment to Charlotte 4,781               
Total County Payments 2,772,338$     

System-Wide CIP Contribution
Transfer out to CIP 1,000,000       

Total Base Rate Charge 25,654,319$  
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Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

Annual Base Rate Charge By Customer

Total

Non-Capital
Cost

Component 2010A Bonds 2010B Bonds 2014 Bonds 2015 Bonds

Debt Service
Coverage
Payment

Federal 
Subsidy

2010B Bonds

Capital 
Component 

Charge
DeSoto

Payment

North Port
Payment to
Charlotte

System-Wide 
CIP 

Contribution
Charlotte County 10,008,852     5,368,377       -                        -                        1,190,971       600,264           268,685           -                        1,767,501       369,326           -                        443,728           

DeSoto County 526,413           225,072           6,563               -                        37,189             181,459           33,782             -                        8,281               15,484             -                        18,582             
Manatee County 43,712             -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        43,712             
Sarasota County 12,598,844     5,021,600       501,363           1,216,438       2,836,577       1,745,027       889,142           (371,789)         -                        345,469           -                        415,017           

City of North Port 2,476,498       955,304           83,373             675,673           470,033           -                        153,385           (206,511)         195,776           65,722             4,781               78,962             
Total 25,654,319$  11,570,354$  591,300$        1,892,111$     4,534,771$     2,526,750$     1,344,995$     (578,300)$       1,971,557$     796,000$        4,781$             1,000,000$     

Monthly Base Rate Charge By Customer
Charlotte County 834,071           

DeSoto County 43,868             
Manatee County 3,643               
Sarasota County 1,049,904       

City of North Port 206,375           
Total 2,137,860$     

Water Use Charge
[Charge per 1,000 gallons]

Total
Water Use Rate Charge $0.79

Master Water Supply Contract Water Allocation
Million Gallons Per Day [MGD] Annual 

Average
Daily

[MGD]
Charlotte County 16.100

DeSoto County 0.675
Manatee County 0.000
Sarasota County 15.060

City of North Port 2.865
Total 34.700
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Peace River Manasota Regional Water Supply Authority
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MEMBER FEE

Contribution Amount to be Derived
   

Totals
Administrative Office Authority Support 483,176$                              
Projected Interest Earned -$                                           
Rental Income (96,668)$                               

Amount to be Derived 386,508$                              

Population Basis
*Population % of Total

4/1/2019 Population
Charlotte County 180,843 17.59%

DeSoto County 33,693 3.28%
Manatee County 387,206 37.67%
Sarasota County 426,269 41.47%

Total 1,028,011 100.00%

Weighted Contribution
Base Pro Rated

Contribution Share
Charlotte County 48,314$                                33,996$                                82,310$                                

DeSoto County 48,314$                                6,334$                                  54,647$                                
Manatee County 48,314$                                72,790$                                121,104$                              
Sarasota County 48,314$                                80,134$                                128,447$                              

Total Weighted Contribution 386,508$                              

Member Contribution Formula:
Base Contribution = 1/2  amount to be derived divided by 4
Pro rated share = 1/2  amount to be derived times % of Population

*  Source: 'Florida Estimates of Population 2019' [Bureau of Economic and Business Research; University of Florida, April 1, 2019]

10/01/2020 to 09/30/2021
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Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

PLANNING ASSESSMENT
10/01/2020 to 09/30/2021

Planning Assessments
[Annual costs to be allocated]

Total

Water 
Advocacy/One 
Water Initiative

Polk Regional 
Water Cooperative 

Coordinating 
Committee

Regional Water 
Supply Feasibility 

Planning

Charlotte County 109,947                  4,398                      4,398                      101,151                  
DeSoto County 20,484                    819                         819                         18,846                    

Manatee County 235,410                  9,416                      9,416                      216,577                  
Sarasota County 216,172                  10,366                    8,575                      197,230                  

City of North Port 42,987                    -                               1,791                      41,196                    
Total 625,000$               25,000$                  25,000$                  575,000$               

(1)  Planning Assessment invoiced on October 1, 2019.
(2)  Plannng Assessment Allocation Pro-Rata Population.

Population
*Population

4/1/2019
Population

[Percentage]
Charlotte County 180,843 17.59%

DeSoto County 33,693 3.28%
Manatee County 387,206 37.67%
Sarasota County 352,617 34.30%

City of North Port 73,652 7.16%
Total 1,028,011 100.00%

Planning Assessment Allocation (1)
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Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

INTERCONNECT WATER CHARGE [GOVERNMENT RATE]
10/01/2020 to 09/30/2021

Water Charge to Municipalities Interconnected to Regional Transmission System
[Charge per 1,000 Gallons]

Water Rate
[Charge per 1,000 Gallons]

 Water Rate Charge in $/1,000 gallons metered water delivery for cumulative delivery to all interconnects up to quantity identified as
$3.30  'Available from Pool' in the Redistribution Pool for the current fiscal year.

 Water Rate Charge in $/1,000 gallons metered water delivery for cumulative delivery to all interconnects in excess of the quantity identified as
$6.60  'Available from Pool' in the Redistribution Pool for the current fiscal year.

Revenue received from these water sales will, at the discretion of the Authority Board, be applied as a credit toward the obligations of the Authority Customers apportioned to each of their allocations to the 'Available from Pool'
in the Redistribution Pool for the current fiscal year.  Water rate for emergency use unless Interlocal Agreement provides alternative water rate.
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Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

REDISTRIBUTION POOL
10/01/2020 to 09/30/2021

Redistribution Pool Water Quantities
(1) Water
Allocation

[MGD]

(2) New Water
Supply
[MGD]

Total Contracted
Allocation

[MGD]

(3) Available for 
Pool

[MGD]

Requested from 
Pool

[MGD]

(4) Budget
Allocation

[MGD]
Charlotte County 16.100 0.000 16.100 1.500 0.000 16.100

DeSoto County 0.675 0.000 0.675 0.000 0.000 0.675
Sarasota County 15.060 0.000 15.060 2.400 0.000 15.060

City of North Port 2.865 0.000 2.865 0.000 0.000 2.865
Total 34.700 0.000 34.700 3.900 0.000 34.700

Redistribution Pool Water Base Rate Charge Adjustment

Annual Cost
[$/Year]

Annual
Unit Cost
[$/MGD]

Peace River Facility REP Debt Service 5,126,071 348,712
Non-Capital Component 11,570,354 333,440
DeSoto Payment 796,000 22,939

Redistribution Pool Water Base Rate 705,091$               

(1) Peace River/Manasota Regional Water Supply Authority Master Water Supply Contract - Exhibit B 'Water Allocations' (Peace River Facility water allocations).
(2) Peace River/Manasota Regional Water Supply Authority Master Water Supply Contract - Exhibit C 'New Water Supply Demands'.
(3) Pool water based on Customer submittals (January 2020).
(4) Total annual average water allocated for FY 2021 budget.

Redistribution Pool Base Rate Charge Adjustment by Customer

To Pool From Pool To Pool From Pool
Charlotte County 0 0 0 0

DeSoto County 0 0 0 0
Sarasota County 0 0 0 0

City of North Port 0 0 0 0
Total $0 $0 $0 $0

Annual Base Rate Adjustment Monthly Base Rate Adjustment
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Rate 
Resolution 

FY 2021 Budget 
 
The Rate Resolution section provides Resolution No. 2020-04 
adopted by the Board of Directors establishing rates, fees and 
charges for FY 2021. 
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Purpose and Intent: 
 
1. Establish policies for reserve accounts. 
2. Identify the funds to which the policies apply. 
3. Provide guidance as to how reserves are to be used and replenished. 
 
General Considerations: 
 
1. To maintain adequate reserves is important for the Authority’s financial well-being, and for being 

prepared for periods of time of revenue shortfalls, natural disasters, unanticipated expenditures, 
and to ensure stable water rates. 

2. Adequate fund balance levels are essential component of the Authority’s overall financial 
management and a key factor in measurement of the Authority’s financial strength by bond rating 
agencies. 

3. The Authority seeks to maintain the highest possible credit ratings that can be achieved without 
compromising the mission of the Authority and meeting all contractual obligations.   

4. The Authority will adopt fund classification guidelines reflecting the Government Accounting 
Standards Board (GASB) Statement No. 54.  
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FUNDS AND ACCOUNTS 
 
1. Utility Reserve Fund: 
 
The Authority establishes a policy to maintain an uncommitted Utility Reserve Fund with a minimum 
balance equivalent to 180 days of the total operations and maintenance expenditures in the Authority’s 
annual budget.  Utility Reserve Fund is the residual classification for the Enterprise Fund and represents 
fund balance that has not been restricted, committed or assigned to specific purposes within the 
Enterprise Fund.   
 
2. Rate Stabilization Account: 
 
The Authority establishes a policy to maintain Rate Stabilization account that can be used to mitigate 
water rate increase in the Authority’s annual budget.  The Authority Board of Directors may transfer into 
the Rate Stabilization Reserve such moneys which are on deposit in the Utility Reserve Fund as it deems 
appropriate.  It is the goal of the Authority to maintain a balance at the end of each fiscal year of $1 million 
in the Rate Stabilization account. 
 
3. Renewal and Replacement Fund:  

 
The Authority’s bond documents [2005 Bonds and 2010 Bonds] establishes a Renewal and Replacement 
Reserve Fund requirement on the date of calculation, an amount of money equal to (1) five percent of the 
Gross Revenues for the preceding fiscal year or (2) such greater or lesser amount as may be certified by 
the consulting engineers in an amount appropriate.  The Authority establishes a policy to maintain a 
minimum balance in the Replacement and Renewal Reserve Fund of two million dollars unless either of 
the above conditions requires a greater minimum amount be maintained in the fund. 
 
Renewal and Replacement charges are established by the Authority for the exclusive purpose of funding 
renewals and replacements of water supply facilities.  The charges are established to satisfy the 
requirements of the Authority’s obligations and shall be set forth in the annual budget approved by the 
Authority board of directors.  Renewal and Replacement costs are the capital expenditures set forth in 
the annual budget approved by the Authority board of directors for the ordinary renewal, replacement, 
upgrade and betterment of water supply facilities.  Renewal and Replacement costs do not include capital 
expenditures associated with the expansion or addition of water treatment, storage, pumping or 
transmission capacity. 
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4. General Fund [Operation, Maintenance and Administration Fund]: 
 
Moneys in the Revenue Account shall first be used each month to deposit in the General Fund [aka 
Operation, Maintenance and Administration Fund] such sums as are necessary to pay operations and 
maintenance costs for the ensuing month; provided the Authority may transfer moneys from the Revenue 
Account at any time to pay operating and maintenance costs to the extent there is a deficiency in the 
Operation, Maintenance and Administration Fund for such purpose.  Amounts in the Operation, 
Maintenance and Administration Fund shall be paid out from time to time by the Authority for operating 
and maintenance costs.  The Authority establishes a policy to fund an operating reserve within the 
Operation, Maintenance and Administration Fund in an amount which shall be equal to the monthly 
average of operating and maintenance costs for the preceding fiscal year as provided in the Authority’s 
preceding budget.  Moneys in the operating reserve shall be used to pay operating and maintenance costs 
to the extent other moneys in the Operation, Maintenance and Administration Fund are not available for 
such purposes. 
 
5. Disaster Recovery Reserve Fund: 

 
The Authority’s service area lies within a coastal zone highly susceptible to hurricane and storm damage.  
The purpose of the Disaster Recovery Reserve is to ensure funds for the recovery and continued operation 
during disaster situations such as hurricanes and other weather-related events (as well as other 
environmental or other natural disasters that cause disruptions of service).  It is the goal of the Authority 
to maintain a balance at the end of each fiscal year of $1 million in the Disaster Recovery Reserve.   
 
DEBT SERVICE COVERAGE: 
 
For each fiscal year, the Authority covenanted in Bond resolutions to fix, establish, maintain and collect 
such rates, fees and charges, and revise them from time to time, whenever necessary, so as to always 
provide in each fiscal year net revenues equal to (1) at least 115% of the annual debt service becoming 
due in such fiscal year; and (2) at least 100% of any (a) amounts required by the terms of the Bond 
resolutions to be deposited in the Reserve Account or with  any issuer of a Reserve Account Letter of 
Credit or Reserve Account Insurance Policy in such fiscal year, and (b) any payments required to be made 
to Charlotte County and DeSoto County pursuant to the Master Water Supply Contract due in such fiscal 
year. 
 
The Authority establishes a policy to budget for debt service coverage of 150% to assure compliance with 
bond covenants and maintain the highest possible credit ratings that can be achieved without 
compromising the mission of the Authority and meeting all contractual obligations.  Debt service coverage 
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is budgeted based on each customer’s respective debt obligation.  Funds budgeted for debt service 
coverage for each customer is to be maintained on behalf of that customer. 
 
MEMBER CONTRIBUTION: 
 
Member contribution to the General Fund in the Authority’s annual budget shall be calculated as follows: 
 
(1) 50% of the total contribution shall be equal to each Authority member; and 
(2) 50% of the total contribution shall be proportioned to each Authority member proportionate to 

their respective county’s population to the region’s total population. 
 
CUSTOMER PLANNING ASSESSMENT: 
 
The Master Water Supply Contract provides that Management and Planning Costs of the Authority may 
be obtained from the Customers in a manner determined by the Authority Board.  It is the Authority’s 
policy that Management and Planning Costs in the Authority’s annual budget shall be proportioned to 
each Authority Customer proportionate to their respective entity’s population to the region’s total 
population.   (Sarasota County population shall be less the City of North Port population.) 
 
FEES & CHARGES FOR NEW SYSTEM CONNECTIONS: 
 
The Authority’s Strategic Plan provides that a long-term aim of the Authority is to forge a system that is 
environmentally sensitive and sustainable, highly interconnected, diversified and affordable.  Expanding 
interconnects with Authority non-members shall be coordinated directly through their respective host 
county Authority member for connection to the regional system. 



  Board Approved:  May 29, 2019 

PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY 
PROJECT DEFINITIONS 
 
Renewal and Replacement Costs:  The capital expenditures set forth in the annual budget approved by 
the Authority for ordinary renewal, replacement, upgrade and betterment of the Authority Water Supply 
Facilities.  Renewal and Replacement Costs do not include capital expenditures associated with the 
expansion or addition of water treatment, storage, pumping or transmission capacity.  [MWSC definition]  
These projects are funded in accordance with Resolution 2005-08 ‘Resolution Setting Forth Rate Setting 
Methodology’ [Board approved: October 5, 2005]. 
 
Capital Improvement Program Costs:  The Authority is continually in the process of updating and 
expanding its Water Supply Facilities to serve increasing demand, capacity requirements, and new 
regulatory requirements and improve and upgrade existing infrastructure, which will provide service to 
the members increasing demand.  Capital improvements are for:  
 
1) Improvements to and new facility expansions to meet anticipated water demands; 
2) Upgrades to existing assets that may provide a benefit both current and future users of the regional 

water system; and 
3) Replacement and improvements to assets or conducting capital programs that only benefit current 

users of the regional water system. 
 
Capital Improvement Projects are categorized into two primary categories: (1) New Water Supply Projects 
or (2) System-Wide Benefit Projects. 
 
1) New Water Supply Projects 

Includes projects that provide expansion of the Authority’s Water Supply Facilities and appurtenant 
or associated installations owned, leased or otherwise controlled by the Authority and used for the 
provision of potable water supply.  These projects are funded in accordance with the MWSC. 
 

2) System-Wide Benefit Projects 
A “System-Wide Benefit CIP Project” is defined as any capital project of shared benefit to Authority 
Members and Customers.  System-Wide Benefit CIP Projects exclude Renewal and Replacement and 
New Water Supply Projects and are projects anticipated to require Authority funds exceeding 
$500,000 and less than $5,000,000 for implementation and may include the following general types 
of projects: 

 
• New buildings, or expansion of an existing building, at Authority water supply facilities; 
• Projects which improve the performance, enhance treatment capability or improve water quality 

in the Authority’s water supply system; 
• Projects which bolster resiliency and reliability of  the Authority’s water supply system; 
• Projects which promote sustainability, safety and system security of the regional water system; 
• Projects involving major facility control/communications system upgrade; and      
• Any other project so designated by the Authority Board of Directors. 
 
System-Wide Benefit Projects funding will be project specific as approved by the Board.  
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PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY
STATEMENT OF ORGANIZATION AND OPERATION

This statement is issued and maintained under the authority of Section 120.54, Florida 
Statutes (“F.S.”), and Chapter 28-101, Florida Administrative Code (“F.A.C.”).

I. Agency Description

The Peace River Manasota Regional Water Supply Authority (“Authority”) is a regional 
water supply authority whose primary function is to ensure future water supply and the 
development, recovery, storing and supplying of water resources for county or municipal 
purposes in such a manner as will give priority to encouraging conservation and 
adverse environmental effects of excessive or improper withdrawals of water from 
concentrated areas.  It is an independent special district authorized by Section 
373.1962, F.S., as subsequently reenacted in Section 373.713, F.S., and created by an 
interlocal agreement executed pursuant to Section 163.01, F.S., in 1982.  The Authority 
is currently operating pursuant to the Second Amended Interlocal Agreement Creating 
the Peace River Manasota Regional Water Supply Authority dated October 5, 2005 and 
executed by Charlotte County, DeSoto County, Manatee County, and Sarasota County
(“Second Amended Interlocal Agreement”).

The Authority’s boundaries consist of all of DeSoto County, Manatee County, and 
Sarasota County, and those parts of Charlotte County which are under the jurisdiction of 
the Southwest Florida Water Management District, pursuant to Section 373.069(1)(d), 
F.S.

II. Statutes and Rules Affecting Agency Operations

Pursuant to Section 373.713, F.S., and Section 163.01, F.S., the Authority has the 
responsibility for developing, storing, and supplying water for county and municipal 
purposes in such a manner as will give priority to reducing adverse environmental 
effects of excessive or improper withdrawals from concentrated areas.  In carrying out 
its responsibility, the Authority is specially affected by Chapters 373 and 403, F.S., and 
Chapters 40D and 60, F.A.C.

In addition, and pursuant to Section 163.01, F.S., the Second Amended Interlocal 
Agreement grants the Authority rulemaking power necessary to perform its intended 
functions. The Authority also has the authority to adopt and enforce rules pertaining to
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the use, acquisition, maintenance, development, operation, or disposal of any of the 
Authority’s services, facilities, or projects.

The Authority does not have any existing rules and currently has no expectation to 
adopt rules.  Because it does not have any existing rules, it does not grant variances or 
waivers. The Authority currently does not grant or issue licenses, permits, or other 
certifications.  

III.  Agency Head

The Board of Directors (“Board”) of the Authority is the agency head.  In accordance 
with the Second Amended Interlocal Agreement, Charlotte County, DeSoto County, 
Manatee County, and Sarasota County each appoint one member to the Board, who
must be a member of the appointing county’s Board of County Commissioners. Each
representative is appointed by and serves at the pleasure of the appointing county’s 
Board of County Commissioners.  The Board meets on the first Wednesday of every 
other month, unless otherwise announced.  The Board’s officers consist of a chairman 
and a vice chairman, each of whom shall serve for a term of a one year, or until their 
respective successor is elected and qualified.  The Board is vested with all the powers 
of the Authority.

IV. Agency Organization

The Board has delegated the day-to-day activities of the Authority to the Executive 
Director, while retaining and exercising its general supervisory authority.  The 
Authority’s staff is composed of employees needed to operate and maintain the 
Authority’s facilities, and administrative staff needed to support operations, planning, 
design, and construction of water supply facilities.  The internal structure of the staff is 
periodically reviewed and updated by the Executive Director and presented graphically 
on an organizational chart.  The Authority carries out its responsibilities through the 
Executive Director, who is the chief executive staff officer of the Authority and serves at 
the pleasure of the Board.  The Executive Director oversees all departments of the 
Authority and exercises those powers and duties delegated by the Board, including to 
hire or terminate the employment of any employee; to secure services, labor, or material 
pursuant to the Procurement Policy; to prepare proposed budgets; to advise the Board 
on budget matters; to keep correct minutes and records of Board meetings; to prepare 
agendas; and to represent the Authority at public meetings.  
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The organizational structure of the Authority staff provides a focus on the core 
competencies to achieve the mission of the Authority: Water Resources, Facilities, and 
Finance/Administration.  

Water Resources Department

This department is headed by the Deputy Director.  The Water Resources Department 
is responsible for planning, managing, and implementing Capital Improvement Projects 
including the construction and modification of new water supply facilities and the 
modification of existing facilities, including surface water treatment capacity expansions, 
ASR wellfield expansions, water transmission mains, and the offline raw water storage 
reservoir. The Water Resources Department is responsible for monitoring, analyzing 
and evaluating hydrologic and environmental conditions in, and around, Authority 
facilities, obtaining environmental permits and implementing regulatory requirements, 
monitoring and managing reservoir and ASR conditions, coordinating with facilities 
operation to minimize environmental impacts, identifying environmental concerns 
associated with water supply projects and developing mitigation programs to minimize 
impacts and managing agency computer software and hardware, networking 
infrastructure and database applications.

Facilities Department

This office is headed by the System Operations Manager, who provides supervisory 
oversight for the operation of the Authority’s facilities.  This department is responsible 
for the day-to-day operation and maintenance of Authority infrastructure, including utility 
operations, process control, water quality, regulatory compliance, and project 
management. The department oversees start-up, testing, operation and maintenance of 
all facilities and equipment used to produce, treat and deliver water to the Authority's 
customers.

Finance/Administration Department

This division is headed by the Finance/Administration Manager, who is responsible for 
providing staff support in the areas of finance, human resources, information services, 
and Board records.  The division manages the finance of new and existing water supply 
facilities, budgeting, accounting, financial reporting, accounts payable and receivable, 
payroll, debt management, records retention, telecommunications, and employee 
relations/human resources. Outside professional accountants may assist the 
department in keeping the Authority’s financial records, preparing its financial 
statements and reports, and in preparing its proposed budgets and the annual financial 
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audit. Additional functions carried out by personnel located in the department include 
the recordation of board minutes; preparation of all necessary notices and agendas, 
scheduling of workshops and meetings; oversight of all consultants; certification of the 
authenticity of documents; and filing of all final agency decisions and notices of appeal.

General Counsel

The General Counsel is the chief legal officer of the Authority, and serves at the 
pleasure of the Board.  The General Counsel provides legal advice and support to the 
Board and the Executive Director.

V.  Authority Location and Office Hours

The Authority is open for business Monday through Friday, from 8 a.m. to 5 p.m., except 
for recognized holidays, and closings as directed by the Executive Director.  The 
Authority’s administrative offices are located at 9415 Town Center Parkway, Lakewood 
Ranch, Florida 34202.

VI.  Public Information and Inspection of Records

The following provisions explain how to view and copy public information and records 
maintained by the Authority.  A public records request may be submitted directly to the 
Agency Clerk at: 9415 Town Center Parkway, Lakewood Ranch, Florida 34202; (941) 
316-1776 Telephone; (941) 316-1772 Facsimile; or peaceriver@regionalwater.org.

All public records, as defined by Section 119.011(1), F.S., maintained by the Authority 
and not otherwise exempt by law may be copied or inspected at reasonable times and 
under reasonable conditions.  Any member of the public wishing to inspect and copy 
Authority public records may contact the Agency Clerk.  Upon receipt of a public records 
request, the Agency Clerk will determine the location and supervise the compilation of 
the records.  Inspection and copying of Authority public records must be done at 
its office.  All records will be provided in the form of media in which they are maintained 
(e.g., paper, computer files, video tapes, audio tapes) and Authority duplication of the 
records will be in the same media.

Any person requesting to copy public records may bring their own means of duplication 
(e.g., computer drives and photocopier) to the Authority to duplicate the records.  
Otherwise, there are charges for duplication of Authority records, as prescribed by the 
Authority’s public records policy.  A copy of this policy may also be obtained by 
contacting the Agency Clerk.  Fees may be paid by cash, check, or money order.  All 
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fees must be paid in advance before the requested copies will be released to the 
requester.

As prescribed by Section 119.07(1)(b), F.S., when the nature or volume of requested 
records requires extensive clerical or supervisory assistance by Authority personnel, or 
extensive use of information technology resources, the Authority may charge, in 
addition to the actual cost of duplication, a reasonable charged based on the cost 
incurred by the District in providing the service.

VII.  Agency Clerk and Official Reporter

(1) Agency Clerk

The Authority’s Agency Clerk is Rachel Kersten. Any person may contact the Agency 
Clerk at: 9415 Town Center Parkway, Lakewood Ranch, Florida 34202; (941) 316-1776 
Telephone; (941) 316-1772 Facsimile; or peaceriver@regionalwater.org.  The Agency 
Clerk is the records management liaison officer for the purposes of Section 
257.36(5)(a), F.S.  The Agency Clerk also oversees the maintenance of official files of 
record.  The Agency Clerk has the responsibility for filing and recording the date of all 
final agency decisions and orders pursuant to Section 120.53, F.S.  The Agency Clerk’s 
duties include, but are not limited to, the following:

(a) Dating and filing all orders entered by the Board or Executive Director;
(b) Forwarding copies of all orders rendered after a proceeding affecting 

substantial interests to the Authority’s official reporter;
(c) Acting as the “Clerk of the Lower Tribunal” for purposes of the Florida Rules 

of Appellate Procedure;
(d) Receiving and filing the original of any pleading (filing of legal documents) 

received by the Authority;
(e) Transmitting all necessary files to the Division of Administrative Hearings 

(“DOAH”) upon referral of a matter to DOAH; and
(f) Performing such other duties as may be authorized by the Board or Executive 

Director.

(2) Filing of Legal Documents and Pleadings

Legal documents and pleadings to be filed with the Authority may be filed by hand 
delivery, U.S. Mail or other delivery service and sent or delivered to the Agency Clerk at 
9415 Town Center Parkway, Lakewood Ranch, Florida, 34202, or by facsimile
transmission to (941) 316-1772. The following documents may be filed by email at 
peaceriver@regionalwater.org:
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(a) Requests for extension of time to file a petition for administrative hearing and 
responses thereto;

(b) Petitions for administrative hearing; 
(c) Motions to dismiss or strike petitions for administrative hearing and responses 

thereto;
(d) Exceptions and other documents filed by parties to an administrative hearing 

after issuance of a recommended order, but prior to rendering of the final 
order; and

(e) Notices of protest (or formal protest) of procurement solicitations or awards.

The documents identified above that may be filed by email are subject to the following 
conditions:

(a) A party who filed the document via email is thereby representing that the 
original physically signed document will be retained by that party for the 
duration of the proceeding and any subsequent appeal or other proceeding in 
that cause, and that the party will produce it upon the request of any other 
party.

(b) A party who elects to file a document by email is responsible for any delay, 
disruption, or interruption of the electronic signals and readability of the 
document, and accepts the full risk that the document may not be properly 
filed with the Agency Clerk as a result.  In addition, a party who files a 
document by email accepts full risk that the Authority’s email filters may 
prevent their email from being received.  A party may contact the Agency 
Clerk at (941) 316-1776 to verify that the Authority has received a document 
filed by email.  Additionally, a party may send a written request to the Agency 
Clerk at 9415 Town Center Parkway, Lakewood Ranch, Florida 34202, 
requesting that his/her email address be added to the Authority’s list of “safe 
senders” before emailing a document.

(c) The filing date for a document filed by email shall be the date the Agency 
Clerk receives the complete document.  A document filed by email will not be 
considered complete until it is received by the Authority in a manner capable 
of being stored and printed by the Authority.  Emailed documents received 
after 5 p.m. shall be filed as of 8 a.m. on the next regular business day.

(d) Emailed documents must be in PDF format.
(e) If a document filed by email is required by rule to be accompanied by one or 

more copies, copies of the original filing must be filed by hand delivery or US 
mail within five (5) days after the filing date of the email.

(f) Email filing procedures do not vary bond filing requirements.  For example, if 
a bond must be filed along with a formal procurement protest and the 
procurement protest document is filed electronically, the protest bond must 
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still be physically filed with the Agency Clerk within the time period for filing a 
formal procurement protest as required by Chapters 120 and 287, F.S., 
Chapter 28, F.A.C., and the Authority’s policies.

Any document received by the Agency Clerk after 5 p.m. shall be filed as of 8 a.m. on 
the next regular business day.  If transmission of a facsimile-transmitted document is 
begun prior to 5 p.m. but is not complete until after 5 p.m., the document shall be 
considered as received after 5 p.m.

(3)  Final Orders and Official Reporter

The Authority designates the Florida Administrative Law Reports, Inc., publishers of the 
Florida Administrative Law Reports, as its official reporter for the purpose of publishing 
and indexing by subject matter all Authority orders rendered after a proceeding has 
been held which affects substantial interests.  The Agency Clerk maintains the official 
reporter and the subject matter index pursuant to the retention schedule approved by 
the Department of State, Division of Library and Informational Services. All final orders 
of the Authority and the subject matter index of these final orders are available for public 
inspection and copying.  The Agency Clerk will assist the general public in using the 
Authority’s subject matter index and locating Authority final orders.

(4)  Variances and Waivers

The Authority currently does not have any rules, and thus does not have any rules that
may require variances or waivers.
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Strategic Plan for 
Peace River Manasota Regional Water Supply Authority 

October 15, 2014 
[Revised February 1, 2017] 

 

Overview Mission 
 

The Peace River Manasota Regional Water 
Supply Authority is a regional water supply 
authority that provides wholesale drinking 
water to its member counties and the City of 
North Port supporting the region’s economy 
and quality of life. 

 
The Authority is an independent special 
district created and existing pursuant to 
Florida Statutes and interlocal agreement 
between Charlotte, DeSoto, Manatee and 
Sarasota Counties. The boundaries of the 
Authority consist of all of DeSoto, Manatee 
and Sarasota Counties and those parts of 
Charlotte County which are under the 
jurisdiction of the Southwest Florida Water 
Management District. The Board of 
Directors is vested with all the powers of the 
Authority. 

 
Statutory Requirements 

 

Pursuant to Section 373.713, Florida 
Statutes, the Authority shall design, 
construct, operate, and maintain facilities in 
locations and at the times necessary to 
ensure that an adequate water supply will be 
available to all citizens within the Authority. 
By statute, the Authority is to maximize the 
economic development of the water 
resources while supplying water in such a 
manner as will give priority to reducing 
adverse environmental effects. 

 
Vision Statement 

 

Through cooperation and collaboration the 
Authority and its members shall create, 
maintain and expand a sustainable, 
interconnected regional water supply 
system. 

The mission of the Authority is to provide 
the region with a sufficient, high-quality, 
safe drinking water supply that is reliable, 
sustainable and protective of our natural 
resources now and into the future. 

 
Core Values 

 

I. Cooperation 
 

Maintaining a strong spirit of 
cooperation and addressing regional 
water supply needs through the 
leadership of the Authority and its 
member governments. 

 
Unlike other areas of the state where 
conflict over water supplies has been 
intense and protracted, the four-county 
region of DeSoto, Manatee, Sarasota, 
and Charlotte Counties has avoided 
“water wars” by maintaining a strong 
spirit of cooperation and addressing 
regional water supply needs through the 
regional partnership of the Peace River 
Manasota Regional Water Supply 
Authority and its members. 

 
II. Collaboration 

 
The Authority will seek to develop a 
significant, constructive role for all local 
governments in regional water supply 
planning and management. 

 
The Authority has reached out to non- 
member local governments through the 
facilitation of the Water Alliance for 
communicating and collaborating with 
all water providers in the region. The 
Authority will continue to develop a 



constructive role for non-member local 
governments in regional water-supply 
planning and management. 

 
III. Regionalization 

 
The long-term aim of the Authority is to 
forge a system that is environmentally 
sensitive and sustainable, highly 
interconnected, diversified and 
affordable. 

 
The Authority will continue to expand 
the regional water-supply system to meet 
projected demand by undertaking 
projects that yield mutual benefits for its 
member counties and customers and 
maximization of economic development 
of the water resources within the region. 
The long-term aim is to forge a system 
that is environmentally sensitive and 
sustainable, highly interconnected, 
diversified, and affordable. In striving to 
achieve this vision, the Authority will 
develop benchmarks for monitoring 
performance and measuring progress. 

 
IV. Diversification 

 
The Authority will work with its 
members and water providers in the 
region to further diversify supplies, 
integrate additional water supplies into 
the Authority’s regional system, and 
protect and enhance water-dependent 
natural resources. 

 
The Authority will work with its 
member counties, customers, and other 
water providers in the region to further 
diversify the region’s water supplies, 
increase water conservation and 
wastewater reuse, interconnect facilities 
across the four-county region, and 
integrate additional water supplies into 
the Authority’s regional system to 
support protection or enhance water 
dependent natural resources. 

V. Financial Stability 
 

The Authority will maintain financial 
polices to assure its financial stability 
while providing affordable water rates 
that are fair and equitable. 

 
The Authority seeks to maintain policies 
to retain the highest possible credit 
ratings that can be achieved without 
compromising the mission of the 
Authority or its Customers and meeting 
all contractual obligations.  The 
Authority will keep its rates as 
reasonable as possible while balancing 
costs with environmental and source- 
water protection and infrastructure 
needs. The Authority will actively seek 
funding from outside sources  for 
projects to reduce costs to the residents 
of the region. 

 
VI. Water Advocacy 

 
The Authority will be a leader for water 
advocacy through participation in 
legislative water policy and 
environmental stewardship for water 
source, water supply and resource 
protection. 

 
The Authority will actively engage in 
legislative and regulatory proceedings to 
promote environmental stewardship 
through science based regulation and 
water resource development and 
coordinate with respective agencies 
including the Florida Department of 
Environmental Protection and Southwest 
Florida Water Management District and 
with other water users. 

 
 

Website: www.regionalwater.org 
 

9415 Town Center Parkway 
Lakewood Ranch, FL 34202 
(941) 316-1776 
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1- Regionalization & Diversification 
• Mike Coates, Team Lead Approved: April 12, 2017 

 

Goal: The long-term aim of the Authority is to forge a system that is environmentally sensitive and 

sustainable, highly interconnected, diversified & affordable. 
 

Goal: The Authority will work with its members and water providers in the region to further 

diversify supplies, integrate additional water supplies into the Authority’s Regional System, 

and protect and enhance water-dependent natural resources. 

 
 

 

REGIONALIZATION & DIVERSIFICATION 

Objectives 
 

Objective 1-1 Develop a regional operational protocol for interconnected facilities that supports 
economical and sustainable use of resources, and emergency operation. 

 

Initiative 1. Formalize Emergency Operational protocols in 2017. 
Initiative 2.  Establish an operational protocol for interoperability of the interconnected 

regional water facilities to optimize flexibility and rotational supply in 2019. 
 

Objective 1-2 Develop a “regional program plan” for capital funding of future regional pipelines and 
sources with SWFWMD, including sub-regional interconnections and Regional 
Participation in sub-regional projects of regional significance. 

 

Initiative 1. Develop a comprehensive 5-Year CIP in 2017. 
Initiative 2. Develop a comprehensive 20-year CIP in 2017. 
Initiative 3. Coordinate regional program plan with SWFWMD in 2018. 

 

Objective 1-3 Interconnect all major supply facilities to the Regional Transmission System 

 

Initiative 1. Establish processes for when new water supply is developed, how new 
supply projects are selected, and provide range of options for regional 
participation in 2017. 

Initiative 2.  Interconnect all existing major supply facilities to the Regional Transmission 
System by 2026. 

Initiative 3.  Interconnect all new major supply facilities to the Regional System as they 
are developed. 
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2- Financial Stability 
• Ann Lee, Team Lead Approved: April 12, 2017 

Goal: The long-term aim of the Authority is to forge a system that is environmentally sensitive and 

sustainable, highly interconnected, diversified & affordable. 

 
 

 

FINANCIAL STABILITY 

Objectives 
 

Objective 2-1 Strengthen the Authority’s bond credit rating to optimize interest rates on future debt 
refunding and new issuances. 

 

Initiative 1. Formulate strategy for future debt service coverage in 2018. 
Initiative 2. Review & optimize reserve funds targets in 2018. 

 

Objective 2-2 Identify capital improvement funding needs, including, new connections to the regional 
system and regional pipelines for members and partners. 

 

Initiative 1. Prepare a 5 year capital improvement plan in 2017 
Initiative 2. Prepare a 20 year capital improvement plan in 2017 

 

Objective 2-3 Establish contractual and financial policies that facilitate new connections for both 
supply from and delivery to the Regional System from Members and partners. 

 

Initiative 1.  Establish standard financial delivery & receiving terms/requirements for 
water conveyed through the Regional System in 2018. 

Initiative 2. Establish terms for regional system connection and capacity fees in 2018. 
Initiative 3. Evaluate 2-year budgeting to support rate stability in 2017. 

 

Objective 2-4 Investigate new funding sources and mechanisms outside of SWFWMD and state grants 
including the State Revolving Loans, WIFIA et. al. (ongoing) 

 
Initiative 1.  Participate in state and federal legislative opportunities to create and 

provide a continuous source for funding of water infrastructure (ongoing). 
 

Objective 2-5 Review Authority financial policies to ensure they support agency financial goals and 
modify as needed. 

 

Initiative 1.  Perform comprehensive review of Master Water Supply Contract to ensure 
it meets the current & future needs of Authority Customers (2018 through 
2019. 

Initiative 2. Establish a CIP reserve fund for non-R&R, CIP Authority projects in 2018. 
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3- Cooperation & Collaboration 
• Richard Anderson, Team Lead Approved: April 12, 2017 

 
Goal: Maintaining a strong spirit of cooperation and addressing regional water supply needs 

through the leadership of the Authority and its member governments. 
 

Goal: The Authority will seek to develop a significant, constructive role for all local governments in 

regional water supply planning and management. 

 
 
 

COOPERATION & COLLABORATION 

Objectives 
 

Objective 3-1 Establish a mechanism for both Current Customer and Partner input into the water 
supply planning process. 

 

Initiative 1.  Working with Local Governments, identify projects of a regional nature 
that can be implemented using existing infrastructure between Authority, 
Members/Customers and Partners in 2018. 

Initiative 2.  Develop region-wide 'Program Plan' to optimize water quality consistency 
of current and future sources of supply through the Regional System in 
2017. 

 

Objective 3-2 Update Regional Water Supply Master Plan every 5-years or at greater frequency if 
conditions warrant (next scheduled update 2020). 

 

Initiative 1.  Complete an inventory of all existing reclaimed and storm water systems 
that have potential as future raw water sources in the region for inclusion 
in the next Regional Water Supply Plan Update in 2019. 

Initiative 2.  Develop a ‘One Water’ initiative in conjunction with Regional Water Supply 
Plan Update in 2019. 

Initiative 3.  Coordinate process for developing water demand projections on a regional 
basis with Customers, Partners and SWFWMD in 2019. 

 

Objective 3-3 Enhance Short term and long-term relationships with all water suppliers in the 
Authority service area. 

 

Initiative 1.  Identify and seek to improve existing infrastructure that could be used 
cooperatively among Authority Customers and Partners to increase 
available water for delivery and exchange and maintain connections in 
readiness to serve status in 2018. 
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4- Water Advocacy 
• Pat Lehman, Team Lead Approved: April 12, 2017 

 
Goal: The Authority will be a leader for water advocacy through participation in legislative water 

policy and environmental stewardship for water source, water supply and resource 

protection. 

 
 
 

WATER ADVOCACY 

Objectives 
 

Objective 4-1 Maintain an ongoing collaborative relationship with Customer government governing 
bodies and staff. 

 

Initiative 1.  Coordinate a list of water infrastructure needs to support legislative funding 
in 2017. 

Initiative 2.  Develop mechanisms for regional involvement/support on sub-regional 
projects of regional significance in 2019. 

 

Objective 4-2 Provide a forum for partnership building with local governments, community 
organizations, business organizations and the public on water issues within the region. 

 

Initiative 1. Identify key contacts and develop communications strategies in 2017. 
Initiative 2.  Promote the value of water to the public and business community to build 

understanding and support (ongoing). 
Initiative 3.  Host outreach initiatives including annual BBQ at Peace River Facility and 

water forum to engage local and state officials in water issues (ongoing). 
 

Objective 4-3 Conduct routine annual surveys of Customers and Partners leadership to determine 
effectiveness of the Authority's communications and outreach programs. 

 
Initiative 1. Develop survey to communicate to Customers and Partners in 2017. 
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Ongoing Projects 
2020

The Maintenance 
Warehouse and Office at 
the Peace River Facility

Regional 
Interconnect 
Phase 3B Pipeline 
in Sarasota County

Regional Interconnect Phase 1 
Pipeline in DeSoto and 
Charlotte Counties included a 
3,500 foot long  directional 
drill (under Shell Creek) 
downstream of the dam.

The Filter 
Covers at 
the Peace

River 
Facility
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1) New Water Supply Projects

2) Regional Transmission System Projects

3) System-Wide Benefit Projects

- New buildings, or expansion of an existing building, at Authority water supply facilities;
-

- Projects which bolster resiliency and reliability of  the Authority’s water supply system;
- Projects which promote sustaintability, safety and system security of the regional water system. 
- Projects involving major facility control/communications system upgrades; and
- Any other project so designated by the Authority Board of Directors.

Projects which improve the performance, enhance treatment capability or improve water quality in 
the Authority’s water supply system;

A "System-Wide Benefit CIP Project" is defined as any capital project of shared benefit to Authority
Members and Customers.  System-Wide Benefit CIP Projects exclude Renewal and Replacement and New
Water Supply Projects and funding will be established on project-specific basis as approved by the Board.
System-Wide Benefit Projects will generally exceed $500,000 but fall below $5,000,000 in anticipated 
cost for implementation and may include the following general types of projects:

Includes transmission pipelines and, where needed, remote storage and booster pumping facilities to
improve or extend delivery of water within the regional system.  These projects generally interconnect
members/customers based on need and bolster plant-to-plant connections to facilitate rotational supply
capability for droughts and other emergencies.  Also includes projects whereby elements of the regional
transmission system must be relocated such as may be required for roadway widening projects or
replaced due to age or condition.

Background

The Peace River Manasota Regional Water Supply Authority's 5 Year Capital Improvement Plan (CIP) and 20-Year 
Capital Needs Assessment (CNA) reflect comprehensive plans of proposed capital projects to meet the region's 
water supply needs.  These plans are primarily a planning vehicle which is adjusted annually subject to the shifting 
needs and priorities of the region and also as projects grow closer to implementation and so become more refined 
in both scope and cost.  The CIP and CNA documents reflect the collective input of many stakeholders and is useful 
to those parties in understanding and communicating both funding obligations as well as grant funding 
opportunities associated with future projects.  The CIP and CNA are developed with oversight of the Water Supply 
Authority's Board of Directors and are consistent with Board Policy, our Mission, our Vision Statement and the 
Strategic Plan.

Although there is no policy establishing a minimum value for a project to be considered a CIP/CNA project, they 
typically reflect projects expected to cost more than $1 million.  The Authority is continually in the process of 
updating and expanding its Water Supply Facilities to serve increasing demand, capacity requirements, and new 
regulatory requirements and improve and upgrade existing infrastructure, which will provide service to the 
members increasing demand. 

Capital Improvement Projects are categorized into three primary categories: (1) New Water Supply Projects, (2) 
Regional Transmission System Projects, or (3) Systemwide Benefit Projects:

Includes projects that provide expansion of the Authority's Water Supply Facilities and appurtenant or
associated installations owned, leased or otherwise controlled by the Authority and used for the
provision of potable water supply.  This category also includes any water transmission projects needed 
for water supply.  These projects are funded in accordance with the Master Water Supply Contract
(MWSC).
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Summary Graphs
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S1 PRF Expansion - Minor (Previously Phase 2 Capacity Increase)
S2a Reservoir 3
S4 5 MGD Brackish Water RO Facility at PRF 5.0 2036
A2 ASR Wellfield Expansion 3.0 2038

TOTAL 20.0
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(Miles)

Year 
Completed

T2 Regional Integrated Loop - Phase 3B [S.R. 681 to Clark Rd.] 5.0 2021
T4 Replace Kings Highway Pipeline due to Road Widening 2.5 2025

T14 Phase 3A Loop Pipeline Relocation Due to Laurel Road Widening 1.5 2026
T6 Regional Integrated Loop - Phase 3C [Clark Rd. to Lakewood Ranch includes Pump Station] 10.0 2027

T13 Regional Integrated Loop - Phase 3C Extension [West to University Pump Station] 10.8 2027
T9 Regional Integrated Loop - Phase 2B [from Serris west for 10 miles includes Pump Station] 10.0 2028

T10 Regional Integrated Loop - Phase 2C [from 2B to Carlton WTP includes Pump Station] 14.0 2028
T8 Replace 12" PVC Line 1.5 2034

T11 Regional Integrated Loop - Phase 2D [US 41 to Englewood Water District includes Pump Station] 12.5 2040
T12 Regional Integrated Loop - Phase 4 [Cleveland to Burnt Store Facility includes Pump Station] 15.0 2040

TOTAL 82.8

Schedule of ProjectsWill reach 81 
miles in 2021 

with completion 
of Phase 3B

158.8 miles of Regional Transmission
- 76 miles of current pipelines
- 77.3 miles of new pipelines
- 5.5 miles of relocated/replaced pipelines
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5-Year Capital Improvements Plan
Fiscal Period:   2021 - 2025

Our Mission
To provide the region with a sufficient, high 
quality, safe drinking water supply that is reliable, 
sustainable and protective of our natural resources 
now and into the future.

Our Vision
Through cooperation and collaboration, the Peace 
River Manasota Regional Water Supply Authority 
and its members shall create, maintain and expand 
a sustainable, interconnected regional water 
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5 Year Capital Improvements Program Summary by Year and Type of Project

Total Investment Planned Over the Period excludes prior year and feasibility study costs

Anticipated Offsetting Grant Funding excludes prior year and feasibility study costs

74,961,902$          

23,701,504$          

Water Supply 
Projects, 

$19,728,021 , 
26.3%

Water Transmission 
Projects, $51,050,273 , 

68.1%

System-Wide Benefit 
Projects, $4,183,609 , 

5.6%

5 Year CIP Program
Breakdown of Project Costs by Type
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5 Year CIP Plan

Authority CIP Funds

SWFWMD Cooperative Funds

Note:  Although many capital projects are 
projected to benefit from a 50% 
Cooperative Funding match, within this 
period there are significant investments in
property and mitigation which occur early in 
the project life cycle and not eligible for 
cooperative funding assistance.  There are 
also several system-wide benefit projects 
which are typcally inellgible for grant 
funding as well.
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Project Name or Title:

T2

Project Location, Site or Route:

Raw Water Pumping, Storage or Conveyance ASR Systems Yes                                                   If Yes, How Much? 0.00 MGD on AADD basis

Water Treatment General Buildings, Structures & Security x No            If Yes, any Requisite Companion Projects?

Finished Water Storage and Pumping SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

x Finished Water Pipelines Roads and Sitework Participant Cost (inclusive of expected grant funds)  

Plant Power, Switchgear, Fuel & Generator Sets Solid Residuals Management Effective Net Unit Capital Cost - cost per gallon of yield generated

Project Classification:                               Transmission                            Water Supply                         System-Wide Benefit                                    Other   (if Other, describe)_____________________________________

Feasibility Study -$                      

Engineering Services 2,672,000$          

Construction Cost 14,016,000$       

Land Acquisition (mitigation, property or easements) 12,000$                

Total Capital Cost (includes Feasibility Study) 16,700,000$       

Projected Authority (Cooperator) 8,106,000$          

Projected SWFWMD Grant Funding 8,094,000$          
State and Other Grant Funding 500,000$             

Total 16,700,000$       

 

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
Regional Integrated Loop - Phase 3B [S.R. 681 to Clark Rd.] The Phase 3B pipeline includes approximately 5 miles of pipe to extend water service northward within Sarasota 

County from the current termination of the regional integrated loop system at the Preymore Interconnects (681) 
near the Sarasota County Central Solid Waste Management Complex northward to Clark Road (SR72).  These 
improvements will enable the regional system to better serve central Sarasota County, an area which is rapidly 
developing and also move the system one step closer to being able to interconnect with with Manatee County.  The 
project is under construction (Spring 2020) and consists of about 4 miles of 48" diameter steel pipe and 1 mile of 36" 
diameter ductile iron pipe.

Shorthand Identifier:

From the Preymore Interconnect at 681 northward to Clark 
Road

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

none

NA

NA

A 50-foot long spool piece of 48" diameter steel pipe 
being maneuvered into a trench box.

1

A 20-foot long spool piece of 36" diameter ductile iron 
pipe being maneuvered into a trench box.
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Project Name or Title:

B2

Project Location, Site or Route:

Raw Water Pumping, Storage or Conveyance ASR Systems Yes If Yes, How Much? 0.00 MGD on AADD basis

x Water Treatment x General Buildings, Structures & Security x No            If Yes, any Requisite Companion Projects?

Finished Water Storage and Pumping SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

Finished Water Pipelines Roads and Sitework Participant Cost (inclusive of expected grant funds) 

Plant Power, Switchgear, Fuel & Generator Sets Solid Residuals Management Effective Net Unit Capital Cost - cost per gallon of yield generated

Project Classification:                               Transmission Water Supply System-Wide Benefit Other   (if Other, describe)_____________________________________

Feasibility Study -$  

Engineering Services 864,000$             

Construction Cost 3,936,000$          

Land Acquisition (mitigation, property or easements) -$  

Total Capital Cost (includes Feasibility Study) 4,800,000$          

Projected Authority (Cooperator) Funding or TBD 4,800,000$          

Projected SWFWMD Grant Funding -$  
Projected State and Other Grant Funding -$  

Total 4,800,000$          

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
Facility Improvements [Filter Covers] The Peace River Facility is not equipped with filter enclosures to prevent airborne debris, and disinfection credit 

cannot be accrued through filters.  Since we cannot accrue the contact time in the filters, the tradeoff is that we must 
maintain high storage tank levels at all times.  This forced the plant to constantly adjust its rate of production to 
match demands, constraining operational flexibility.  Screening in the filters will allow the plant to operate at a 
constant rate of production which will improve treatment efficiency, treatment effectiveness, reduce chemical 
consumption and also provide a measure of safety to operators, maintenance men and equipment from weather 
and lightning strikes atop the filter structures.   

Shorthand Identifier:

At the Peace River Facility (and associated property holdings 
either fee simple or via permanent easements)

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

none

NA

NA

Work on the Plant 1 superstructure Spring 2020.

1
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Project Name or Title:

T9

Project Location, Site or Route:

Raw Water Pumping, Storage or Conveyance ASR Systems Yes If Yes, How Much? 0.00 MGD on AADD basis

Water Treatment General Buildings, Structures & Security x No            If Yes, any Requisite Companion Projects?

x Finished Water Storage and Pumping SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

x Finished Water Pipelines Roads and Sitework Participant Cost (inclusive of expected grant funds) 

x Plant Power, Switchgear, Fuel & Generator Sets Solid Residuals Management Effective Net Unit Capital Cost - cost per gallon of yield generated

Project Classification:                               Transmission Water Supply System-Wide Benefit Other   (if Other, describe)_____________________________________

Feasibility Study 200,000$             

Engineering Services 7,902,780$          

Construction Cost 47,922,220$       

Land Acquisition (mitigation, property or easements) 1,852,000$          

Total Capital Cost (includes Feasibility Study) 57,877,000$       

Projected Authority (Cooperator) Funding or TBD 29,964,500$       

Projected SWFWMD Grant Funding 27,912,500$       
Projected State and Other Grant Funding -$  

Total 57,877,000$       

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
Regional Integrated Loop - Phase 2B [from Serris west for 10 

miles includes Pump Station]
This pipeline project is comprised of 10 miles of pipe tentatively sized as  36" or 42" diameter running from the 
current terminus of the Phase 2A regional loop pipeline westward to near North Port's Myakkahatcheee Creek WTP.  
A booster pumping station is included with the project; the location of the booster pump station is to be decided by 
the selected project team. This segment of the regional integrated loop system will boost regional resiliency, bi-
directional water transfer capability and lays the groundwork for the southern regional loop with future pipeline 
projects.  The project will also bring improved delivery to the western portions of Charlotte County's service area and 
the City of North Port.

Shorthand Identifier:

Extension of the Regional Loop System from Serris Blvd. west to 
near the Myakkahatchee WTP.

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

none

NA

NA

The route for the pipeline has not 
been evaluated, challenges 

include how to cross the many 
drainage canals installed decades 
ago by community developers in 
this area (see photo to the right).  

It will also be necessary to 
minimize impact on major east-

west transportation features like 
US 41 and Hillsborough Avenue.  

This project conceptually includes 
finished water storage,

repumping and water quality 
adjustment capabilities, there are 

many alternatives for storage 
(ground or elevated) and pumping 

facilities (inside or outside) such 
as those shown to the right   

1
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Project Name or Title:

S2a

Project Location, Site or Route:

x Raw Water Pumping, Storage or Conveyance ASR Systems x Yes If Yes, How Much? 12.00 MGD on AADD basis

Water Treatment General Buildings, Structures & Security No            If Yes, any Requisite Companion Projects?

Finished Water Storage and Pumping x SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

Finished Water Pipelines x Roads and Sitework Participant Cost (inclusive of expected grant funds) 

x Plant Power, Switchgear, Fuel & Generator Sets Solid Residuals Management Effective Net Unit Capital Cost 11.38$             cost per gallon of yield generated

Project Classification:                               Transmission Water Supply System-Wide Benefit Other   (if Other, describe)_____________________________________

Feasibility Study 1,500,000$          

Engineering Services 26,330,000$       

Construction Cost 199,570,000$     

Land Acquisition (mitigation, property or easements) 14,600,000$       

Total Capital Cost (includes Feasibility Study) 242,000,000$     

Projected Authority (Cooperator) Funding or TBD 129,050,000$     

Projected SWFWMD Grant Funding 112,950,000$     
Projected State and Other Grant Funding -$  

Total 242,000,000$     

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
Reservoir 3 Reliability Modeling reflects that a combination of 6 BG additional raw water storage combined with newly 

permitted 258 MGD of river diversion pumping and raw water conveyance capacity and a treatment plant capacity 
expansion of 12 MGD will produce an additional annual average day safe yield of 12 MGD out of this system.  The 
shape, depth, footprint and location of the new reservoir and the manner in which it will connect to the existing 
storage reservoirs and the location for the expanded river diversion pumping capacity will be considered in a 
Feasibility Study beginning in FY 2020.

Shorthand Identifier:

On the RV Griffin Reserve

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

S1

257,000,000$  

136,562,500$  

To the left and right are respective figures presented 
by the 2 most highly ranked consulting teams vying 
to be selected as the engineering constant for this 

project.  These figures reflect some of the many 
issues and concerns facing the project team in 

determining how this project will proceed. 

Below is an aerial picture of the existing river 
diversion pump station and as a part of this project 
the river diversion pumping capacity will more than 

double.  

1
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Project Name or Title:

T10

Project Location, Site or Route:

Raw Water Pumping, Storage or Conveyance ASR Systems Yes If Yes, How Much? 0.00 MGD on AADD basis

Water Treatment General Buildings, Structures & Security x No            If Yes, any Requisite Companion Projects?

x Finished Water Storage and Pumping SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

x Finished Water Pipelines Roads and Sitework Participant Cost (inclusive of expected grant funds) 

x Plant Power, Switchgear, Fuel & Generator Sets Solid Residuals Management Effective Net Unit Capital Cost - cost per gallon of yield generated

Project Classification:                               Transmission Water Supply System-Wide Benefit Other   (if Other, describe)_____________________________________

Feasibility Study 200,000$             

Engineering Services 7,780,440$          

Construction Cost 51,545,560$       

Land Acquisition (mitigation, property or easements) 1,862,000$          

Total Capital Cost (includes Feasibility Study) 61,388,000$       

Projected Authority (Cooperator) Funding or TBD 31,725,000$       

Projected SWFWMD Grant Funding 29,663,000$       
Projected State and Other Grant Funding -$  

Total 61,388,000$       

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
Regional Integrated Loop - Phase 2C [from 2B to Carlton WTP 

includes Pump Station]
This pipeline project is comprised of 14 miles of pipe tentatively sized as 36" diameter running from the planned 
terminus of the Phase 2B regional loop pipeline near the Myakkahatchee WTP in North Port to the Carlton WTP.  A 
booster pumping station is included with the project; the location of the booster pump station is to be decided by 
the selected project team.  This segment completes a plant-to-plant connection that will boost regional resiliency, bi-
directional water transfer capability and, along with Phase 2B,  completes the southern regional loop.  

Shorthand Identifier:

Extension of the Regional Loop System from near 
Myakkahatchee WTP to the Carlton WTP

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

none

NA

NA

1

Challenges along this route will include crossing the Myakkahatchee 
Creek (above) and Myakka River (below) and minimizing impact on 

major transportation features like River Road (right) during 
construction.  This project conceptually includes finished water storage,

repumping and water quality adjustment capabilities.  

US 41

US 41
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Project Name or Title:

T6

Project Location, Site or Route:

Raw Water Pumping, Storage or Conveyance ASR Systems Yes If Yes, How Much? 0.00 MGD on AADD basis

Water Treatment General Buildings, Structures & Security x No            If Yes, any Requisite Companion Projects?

x Finished Water Storage and Pumping SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

x Finished Water Pipelines Roads and Sitework Participant Cost (inclusive of expected grant funds) 

x Plant Power, Switchgear, Fuel & Generator Sets Solid Residuals Management Effective Net Unit Capital Cost - cost per gallon of yield generated

Project Classification:                               Transmission Water Supply System-Wide Benefit Other   (if Other, describe)_____________________________________

Feasibility Study 300,000$             

Engineering Services 7,764,420$          

Construction Cost 45,111,580$       

Land Acquisition (mitigation, property or easements) 4,427,000$          

Total Capital Cost (includes Feasibility Study) 57,603,000$       

Projected Authority (Cooperator) Funding or TBD 31,165,000$       

Projected SWFWMD Grant Funding 26,438,000$       
Projected State and Other Grant Funding -$  

Total 57,603,000$       

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
Regional Integrated Loop - Phase 3C [Clark Rd. to Lakewood 

Ranch includes Pump Station]
The Phase 3C Regional Integrated Loop project will consists of a segment of approximately 10 miles of 36" and/or 
24" diameter water main installed between Clark Road (SR72) northward to Lakewood Ranch.  This project includes a 
storage and booster pumping facility.  The pumping facility will include chemical trim facilities and have the 
capability of pumping to both the north and south.  Including a recently installed section of 24" pipe by Sarasota 
County, this project will largely complete a 66 mile linkage between the PRF and Manatee County and forms the 
backbone of the regional transmission system.  It will bolster flows between Sarasota and Manatee Counties and 
provide operational resilience and flexibility in serving growth in the region.

Shorthand Identifier:

Between Clark Road (SR 72) and Lakewood Ranch

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

none

NA

NA

1

Challenges along this route will include minimizing impact on major 
transportation features during construction and finding property in 

this fast growing area (Lakewood Ranch) for easements and the 
booster pumping station.  This project conceptually includes finished 
water storage, repumping and water quality adjustment capabilities, 
the photos to the left and below present some recently completed 

storage and pumping projects.  The configuration, location and 
capacity of these facilities is the subject of a Feasibility Study to be 

started in FY 2021.
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Project Name or Title:

T13

Project Location, Site or Route:

Raw Water Pumping, Storage or Conveyance ASR Systems Yes If Yes, How Much? 0.00 MGD on AADD basis

Water Treatment General Buildings, Structures & Security x No            If Yes, any Requisite Companion Projects?

x Finished Water Storage and Pumping SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

x Finished Water Pipelines Roads and Sitework Participant Cost (inclusive of expected grant funds) 

Plant Power, Switchgear, Fuel & Generator Sets Solid Residuals Management Effective Net Unit Capital Cost - cost per gallon of yield generated

Project Classification:                               Transmission Water Supply System-Wide Benefit Other   (if Other, describe)_____________________________________

Feasibility Study 300,000$             

Engineering Services 4,003,200$          

Construction Cost 20,145,800$       

Land Acquisition (mitigation, property or easements) 4,239,000$          

Total Capital Cost (includes Feasibility Study) 28,688,000$       

Projected Authority (Cooperator) Funding or TBD 16,613,500$       

Projected SWFWMD Grant Funding 12,074,500$       
Projected State and Other Grant Funding -$  

Total 28,688,000$       

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
Regional Integrated Loop - Phase 3C Extension [West to 

University Pump Station]
The Phase 3C Extension Regional Integrated Loop project will consists of a segment of approximately 10.8 miles of 
30" or 36" diameter water main installed between Phase 3C in the vicinity of Fruitville Road (780) westward under I-
75, south of Benderson/UTC Mall area and then northwest to an existing facility at Lockwood Ridge Rd & University 
Pkwy.   The pumping facility already includes chemical trim facilities and has  the capability of pumping to both the 
north and south.  Some minor modifications to this facility located at the western terminal end of the reginal loop 
pipeline are envisioned.  This pipeline project will facilitate regional flows westward from sources to the demand 
areas and significantly bolster resiliency in this region.  

Shorthand Identifier:

From Phase 3C westward, south of the Benderson/UTC Mall to  
west of Lockwood Ridge Road at University Pkwy

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

none

NA

NA

1

The route for the pipeline has not been evaluated. Challenges along this route will include crossing under I-75, 
avoiding the UTC Mall (below center) and Nathan Benderson Rowing Park (below right).  There are also major 

established transportation features including University Parkway, Honore Avenue and Lockwood Ridge Road to be 
considered.  The configuration, location and capacity of these facilities is the subject of a Feasibility Study 

expected to begin in 2021.

Nathan Benderson Park

University Town Center Mall
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Project Name or Title:

T4

Project Location, Site or Route:

Raw Water Pumping, Storage or Conveyance ASR Systems Yes If Yes, How Much? 0.00 MGD on AADD basis

Water Treatment General Buildings, Structures & Security x No            If Yes, any Requisite Companion Projects?

Finished Water Storage and Pumping SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

x Finished Water Pipelines Roads and Sitework Participant Cost (inclusive of expected grant funds) 

Plant Power, Switchgear, Fuel & Generator Sets Solid Residuals Management Effective Net Unit Capital Cost - cost per gallon of yield generated

Project Classification:                               Transmission Water Supply System-Wide Benefit Other   (if Other, describe)_____________________________________

Feasibility Study -$  

Engineering Services 480,000$             

Construction Cost 2,270,000$          

Land Acquisition (mitigation, property or easements) 250,000$             

Total Capital Cost (includes Feasibility Study) 3,000,000$          

Projected Authority (Cooperator) Funding or TBD 3,000,000$          

Projected SWFWMD Grant Funding -$  
Projected State and Other Grant Funding -$  

Total 3,000,000$          

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
Replace Kings Highway Pipeline due to Road Widening The Kings Highway 24" Regional Transmission Main provides water to Charlotte and DeSoto Counties and was 

installed within the roadway right-of-way.  The FDOT is planning to widen a portion of Kings Highway since it 
represents a significant arterial connector between Arcadia and Port Charlotte, is an area of growing commerce and 
land development and can serve as a major hurricane evacuation route.  A significant portion of this pipeline will be 
replaced with the same size line in an easement or the revised right-of-way.  

Shorthand Identifier:

Kings Highway from Peace River Street to the Charlotte/DeSoto 
county line.

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

none

NA

NA

From the I-75 Overpass looking northeast along Kings Highway (CR 
769) Walmart is to the left and Sandhill Blvd. to the right. 

11

From Kings Highway at Peace River Street looking towards
I-75 approximately 2.5 miles to the southwest.
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Project Name or Title:

T14

Project Location, Site or Route:

Raw Water Pumping, Storage or Conveyance ASR Systems Yes If Yes, How Much? 0.00 MGD on AADD basis

Water Treatment General Buildings, Structures & Security x No            If Yes, any Requisite Companion Projects?

Finished Water Storage and Pumping SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

x Finished Water Pipelines Roads and Sitework Participant Cost (inclusive of expected grant funds) 

Plant Power, Switchgear, Fuel & Generator Sets Solid Residuals Management Effective Net Unit Capital Cost - cost per gallon of yield generated

Project Classification:                               Transmission Water Supply System-Wide Benefit Other   (if Other, describe)_____________________________________

Feasibility Study -$  

Engineering Services 416,000$             

Construction Cost 2,584,000$          

Land Acquisition (mitigation, property or easements) 200,000$             

Total Capital Cost (includes Feasibility Study) 3,200,000$          

Projected Authority (Cooperator) Funding or TBD 3,200,000$          

Projected SWFWMD Grant Funding -$  
Projected State and Other Grant Funding -$  

Total 3,200,000$          

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
Phase 3A Loop Pipeline Relocation Due to Laurel Road Widening The Phase 3A pipeline was installed in 2011 along the south side of Laurel Road east of Haul Road (Knights Trail 

Road).  This is a rapidly developing area in Sarasota County and the City of Venice.  Community leaders are in 
discussions to fund widening of Laurel Road eastward of Haul Road (Knights Trail Road).  This may compel the 
Authority to relocate about 1.5 miles of the 48" diameter pipe further south to avoid resting beneath the asphalt 
travel lanes.  

Shorthand Identifier:

Kings Highway from the Peace River Facility to the County Line

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

none

NA

NA

11

Far left photo, an aerial view of the 3A Pipe 
strung out along Laurel Road as it was being 

installed in 2010. Center photo, 48" diameter 
steel pipe being unloaded upon delivery.  

Above photo, workers in trench box joining 2 
pieces of pipe.
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Project Name or Title:

B5

Project Location, Site or Route:

x Raw Water Pumping, Storage or Conveyance ASR Systems Yes If Yes, How Much? 0.00 MGD on AADD basis

Water Treatment x General Buildings, Structures & Security x No            If Yes, any Requisite Companion Projects?

Finished Water Storage and Pumping SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

Finished Water Pipelines Roads and Sitework Participant Cost (inclusive of expected grant funds) 

Plant Power, Switchgear, Fuel & Generator Sets Solid Residuals Management Effective Net Unit Capital Cost - cost per gallon of yield generated

Project Classification:                               Transmission Water Supply System-Wide Benefit Other   (if Other, describe)_____________________________________

Feasibility Study -$  

Engineering Services 360,000$             

Construction Cost 2,040,000$          

Land Acquisition (mitigation, property or easements) -$  

Total Capital Cost (includes Feasibility Study) 2,400,000$          

Projected Authority (Cooperator) Funding or TBD 2,400,000$          

Projected SWFWMD Grant Funding -$  
Projected State and Other Grant Funding -$  

Total 2,400,000$          

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
Reservoir 1 Pump Station and Retaining Wall Rehab The Reservoir Pump Station building enclosure was constructed by GDU in the late 1970's. It is a CMU block structure 

built over a floating slab that spans a clearwell.  A series of skylights provides roofing and the ability to pull VT pumps 
by crane.  The building, roof system and confined spaces underneath the floor slab require refurbishment.  Finally, 
the steel sheet pile retaining wall system which creates the buttressed walls are also severely corroded and have 
failed in sections and require replacement.  This facility typically pumps 100% of the raw water to the PRF.  Although 
we can pump directly from the river or backfeed by gravity from Reservoir # 2 if it is full, neither of those are 
sustainable solutions. This building and its retaining wall system require refurbishment.

Shorthand Identifier:

At Reservoir # 1.

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

none

NA

NA

1

Typical step cracks in walls

Failed span of sheet pile from 
2003, this was subsequently 

replaced

Reservoir Pump Station and north retaining wall system

Reservoir # 2 drains by gravity 
to Reservoir # 1 and the 

Reservoir Pump Station then 
pumps all  water from both 

reservoirs to the PRF for 
treatment
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Project Name or Title:

S1

Project Location, Site or Route:

Raw Water Pumping, Storage or Conveyance x ASR Systems x Yes If Yes, How Much? 12.00 MGD on AADD basis

x Water Treatment General Buildings, Structures & Security No            If Yes, any Requisite Companion Projects?

x Finished Water Storage and Pumping SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

Finished Water Pipelines Roads and Sitework Participant Cost (inclusive of expected grant funds) 

x Plant Power, Switchgear, Fuel & Generator Sets x Solid Residuals Management Effective Net Unit Capital Cost 11.38$             cost per gallon of yield generated

Project Classification:                               Transmission Water Supply System-Wide Benefit Other   (if Other, describe)_____________________________________

Feasibility Study -$  

Engineering Services 2,250,000$          

Construction Cost 12,725,000$       

Land Acquisition (mitigation, property or easements) 25,000$                

Total Capital Cost (includes Feasibility Study) 15,000,000$       

Projected Authority (Cooperator) Funding or TBD 7,512,500$          

Projected SWFWMD Grant Funding 7,487,500$          
Projected State and Other Grant Funding -$  

Total 15,000,000$       

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
PRF Expansion - Minor (Previously Phase 2 Capacity Increase) The Phase 2 Capacity Expansion reflects modifications to the PRF to increase the permitted capacity of the facility by about 

12 MGD and with the new reservoir, will generate 12 MGD AADF of annual yield.  Several of the oldest ASR wells located 
near the headworks of the PRF are poorly sited and require significant costly rehab for continued operation.  Staff had 
already proposed to plug and abandon these wells which creates an opportunity to add a 3rd SCU treatment unit to Plant 1.  
Additional treatment capacity will stem from uprating Plants 3 & 4.  Other improvements would include: consolidation of 
raw water lines, additional alum storage capacity, an additional high service pump and a 3rd sludge press.   Other minor 
improvements may also be necessary and will be evaluated by a study at the initiation to this project.  

Shorthand Identifier:

At the Peace River Facility.

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

S2a

257,000,000$  

136,562,500$  

1
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Project Name or Title:

B3

Project Location, Site or Route:

Raw Water Pumping, Storage or Conveyance ASR Systems Yes If Yes, How Much? 0.00 MGD on AADD basis

Water Treatment x General Buildings, Structures & Security x No            If Yes, any Requisite Companion Projects?

Finished Water Storage and Pumping SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

Finished Water Pipelines Roads and Sitework Participant Cost (inclusive of expected grant funds) 

Plant Power, Switchgear, Fuel & Generator Sets Solid Residuals Management Effective Net Unit Capital Cost - cost per gallon of yield generated

Project Classification:                               Transmission Water Supply System-Wide Benefit Other   (if Other, describe)_____________________________________

Feasibility Study -$  

Engineering Services 200,000$             

Construction Cost 800,000$             

Land Acquisition (mitigation, property or easements) -$  

Total Capital Cost (includes Feasibility Study) 1,000,000$          

Projected Authority (Cooperator) Funding or TBD 1,000,000$          

Projected SWFWMD Grant Funding -$  
Projected State and Other Grant Funding -$  

Total 1,000,000$          

 

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
Water Resources/Construction Department Building The Water Resources office is a converted ranch-style caretaker/hunting lodge built in the 1960's by a developer.  

The structure, owned by SWFWMD, sat mostly empty for about 20 years and had fallen into disrepair and the 
Authority had received approval from the District to raze it so that it would not attract vandals.  Later it was decided 
to utilize the building for office space during construction of Reservoir # 2 in 2007 and this space has since housed 
our Water Resources and Construction Departments.  The building, now 60 years old, needs major refurbishment.  
Considering extensive building code issues involved with updating this building, staff believe it more prudent and 
cost effective to construct a new building instead.

Shorthand Identifier:

Near Reservoir No 1.

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

none

NA

NA

1

The 'Ranch House' was built by a developer in the 1960's to house a caretaker and it was believed the site was also used to also entertain investors and company officers with hunting trips in the 1960's 
and 70's.  The building was originally constructed with a front and back patio.  It was equipped with a kitchen area, central fire pit, several bunkrooms and bathrooms on either end.  When the Authority 
converted this structure to office space in 2007, the back patio was enclosed and converted to interior space, the firepit was filled in and the chimney sealed.  Half a dozen staff are based in the main 
building, some of them splitting time between this location and the more northern Lakewood Ranch office. Two additional staff are housed in the ancillary detached shed to the left.

Current Photo

Photos 
from 2007, 
structure 

largely had 
sat vacant 

for 20+ 
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20-Year Capital Needs Assessment
Fiscal Period:   2021 - 2040

Our Mission
To provide the region with a sufficient, high 
quality, safe drinking water supply that is reliable, 
sustainable and protective of our natural resources 
now and into the future.

Our Vision
Through cooperation and collaboration, the Peace 
River Manasota Regional Water Supply Authority 
and its members shall create, maintain and expand 
a sustainable, interconnected regional water 
supply system.
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20 Year Capital Needs Assessment Summary by Year and Type of Project
(includes the 5-Year CIP)

Total Investment Planned Over the Period excludes prior year and feasibility study costs identified beyond the 20-year horizon

Anticipated Offsetting Grant Funding excludes prior year and feasibility study costs identified beyond the 20-year horizon

629,850,451$        $89,500,000

293,158,226$        $44,575,000

Water Supply 
Projects, 

$330,900,000 , 
52.5%

Water Transmission 
Projects, 

$285,864,451 , 
45.4%

System-Wide 
Benefit Projects, 

$13,086,000 , 
2.1%

20 Year Needs Assessment
(includes the 5 Year CIP)

Breakdown of Project Costs by Type
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FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 FY 2036 FY 2037 FY 2038 FY 2039 FY 2040

Authority CIP Funds

SWFWMD Cooperative Funds
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Project Name or Title:

A1

Project Location, Site or Route:

x Raw Water Pumping, Storage or Conveyance x ASR Systems Yes If Yes, How Much? 0.00 MGD on AADD basis

Water Treatment General Buildings, Structures & Security x No            If Yes, any Requisite Companion Projects?

Finished Water Storage and Pumping SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

Finished Water Pipelines Roads and Sitework Participant Cost (inclusive of expected grant funds) 

Plant Power, Switchgear, Fuel & Generator Sets Solid Residuals Management Effective Net Unit Capital Cost - cost per gallon of yield generated

Project Classification:                               Transmission Water Supply System-Wide Benefit Other   (if Other, describe)_____________________________________

Feasibility Study 225,000$             

Engineering Services 1,269,000$          

Construction Cost 6,806,000$          

Land Acquisition (mitigation, property or easements) -$  

Total Capital Cost (includes Feasibility Study) 8,300,000$          

Projected Authority (Cooperator) Funding or TBD 4,262,500$          

Projected SWFWMD Grant Funding 4,037,500$          
Projected State and Other Grant Funding -$  

Total 8,300,000$          

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
Raw Water ASR [Pilot Testing, Permitting, Implementation] The raw water ASR project consists of pilot testing, permitting, design and construction of facilities to partially treat 

raw water from the reservoirs and inject it below ground in the ASR system. The expected benefits of this program 
would be significant operational cost savings because the water injected below ground would no longer have to go 
through potable water treatment first. This would leverage our injection capability, improve recovered water quality 
and free up treatment capacity at the water treatment plant providing additional operational flexibility.  Permitting 
hurdles are driving the projected timeframe.

Shorthand Identifier:

At the Peace River Facility (and associated property holdings 
either fee simple or via permanent easements)

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

none

NA

NA

1
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Project Name or Title:

T8

Project Location, Site or Route:

Raw Water Pumping, Storage or Conveyance ASR Systems Yes If Yes, How Much? 0.00 MGD on AADD basis

Water Treatment General Buildings, Structures & Security x No            If Yes, any Requisite Companion Projects?

Finished Water Storage and Pumping SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

x Finished Water Pipelines Roads and Sitework Participant Cost (inclusive of expected grant funds) 

Plant Power, Switchgear, Fuel & Generator Sets Solid Residuals Management Effective Net Unit Capital Cost - cost per gallon of yield generated

Project Classification:                               Transmission Water Supply System-Wide Benefit Other   (if Other, describe)_____________________________________

Feasibility Study -$  

Engineering Services 550,000$             

Construction Cost 1,750,000$          

Land Acquisition (mitigation, property or easements) 200,000$             

Total Capital Cost (includes Feasibility Study) 2,500,000$          

Projected Authority (Cooperator) Funding or TBD 2,500,000$          

Projected SWFWMD Grant Funding -$  
Projected State and Other Grant Funding -$  

Total 2,500,000$          

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
Replace 12" PVC Line This approximately 1.5 mile long pipeline interconnects the 24" Kings Highway Transmission Main, the 36" Southern 

Regional Transmission Main and the 42" Phase 2a Regional Loop Interconnect.  It serves as a valuable intertie which 
can provide a backup water feed to Lake Suzy and Charlotte County in the event of a main break on the larger lines.  
It also helps to equalize system flow and provides operational flexibility during major pipeline construction projects.  
The current pipeline was installed by GDU, it is PVC pipe nearly 40 years old, does not have adequate cover depth in 
many areas, it will be replaced with a larger diameter.

Shorthand Identifier:

This Pipeline runs near the DeSoto/Charlotte County lines. 

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

none

NA

NA

1

Although small by today's standards, this 12" diameter interconnect line was the 
primary feed to Lake Suzy and parts of Deep Creek in DeSoto and Charlotte 

Counties, respectively through about 2005.  This line runs along the edge of a 
relic wastewater treatment sprayfield and airstrip north of the Kingsway 

development and ties together three major transmission mains.
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Project Name or Title:

S4

Project Location, Site or Route:

Raw Water Pumping, Storage or Conveyance ASR Systems x Yes If Yes, How Much? 5.00 MGD on AADD basis

x Water Treatment x General Buildings, Structures & Security No            If Yes, any Requisite Companion Projects?

x Finished Water Storage and Pumping x SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

Finished Water Pipelines Roads and Sitework Participant Cost (inclusive of expected grant funds) 

x Plant Power, Switchgear, Fuel & Generator Sets Solid Residuals Management Effective Net Unit Capital Cost 5.12$               cost per gallon of yield generated

Project Classification:                               Transmission Water Supply System-Wide Benefit Other   (if Other, describe)_____________________________________

Feasibility Study 500,000$             

Engineering Services 6,598,000$          

Construction Cost 43,602,000$       

Land Acquisition (mitigation, property or easements) -$  

Total Capital Cost (includes Feasibility Study) 50,700,000$       

Projected Authority (Cooperator) Funding or TBD 25,600,000$       

Projected SWFWMD Grant Funding 25,100,000$       
Projected State and Other Grant Funding -$  

Total 50,700,000$       

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
5 MGD Brackish Water RO Facility at PRF This alternative water supply project would add 5 MGD AADD of safe yield to the regional system and also add a 

measure of drought resiliency to the regional water supply network.  Brackish groundwater would be withdrawn 
from the Intermediate Aquifer and the Avon Park formation in the Floridan Aquifer.  Reverse osmosis treatment 
membranes operating at an overall efficiency of 80% would be employed.  Reject concentrate would be injected to a 
permeable zone well below the Avon Park zone.  This project includes a combined clearwell for blending control.

Shorthand Identifier:

At the Peace River Facility (and associated property holdings 
either fee simple or via permanent easements)

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

none

50,700,000$  

25,600,000$  

1

Typical RO systems have arrays or modules of vertically 
stacked pressure vessels, leading to a compact overall site 

footprint
Typical RO system sampling panel allows for samples to be 

collected between stages for feed water, product (permeate) 
and reject (concentrate) streams
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Project Name or Title:

T11

Project Location, Site or Route:

Raw Water Pumping, Storage or Conveyance ASR Systems Yes If Yes, How Much? 0.00 MGD on AADD basis

Water Treatment General Buildings, Structures & Security x No            If Yes, any Requisite Companion Projects?

x Finished Water Storage and Pumping SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

x Finished Water Pipelines Roads and Sitework Participant Cost (inclusive of expected grant funds) 

Plant Power, Switchgear, Fuel & Generator Sets Solid Residuals Management Effective Net Unit Capital Cost - cost per gallon of yield generated

Project Classification:                               Transmission Water Supply System-Wide Benefit Other   (if Other, describe)_____________________________________

Feasibility Study 300,000$             

Engineering Services 4,566,900$          

Construction Cost 26,256,100$       

Land Acquisition (mitigation, property or easements) 1,323,000$          

Total Capital Cost (includes Feasibility Study) 32,446,000$       

Projected Authority (Cooperator) Funding or TBD 17,034,500$       

Projected SWFWMD Grant Funding 15,411,500$       
Projected State and Other Grant Funding -$  

Total 32,446,000$       

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
Regional Integrated Loop - Phase 2D [US 41 to Englewood Water 

District includes Pump Station]
This pipeline project is comprised of 12.5 miles of pipe tentatively sized as 24" diameter running from the Phase 2B 
regional loop pipeline near River Road and US 41 to the Englewood Water District.  This segment completes a plant-
to-plant connection that will boost local and regional resiliency and facilitate transfer of water in either direction.  
The project includes a pump station and storage elements as well as chemical trim facilities.Shorthand Identifier:

Extension of the Regional Loop System from US 41 to the 
Englewood Water District at Keyway Road and SR 776

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

NA

NA

1

Interconnection to the Englewood Water 
District (EWD) is already accomplished 

through minor arterial distribution lines in 
member/customer systems.  However, 
connecting this source of supply to the 
regional integrated system is mutually 
beneficial to the region and EWD.  In 

times of drought or emergencies, plant-
to-plant connections bolster regional 

resiliency.  And an important benefit to 
EWD is that since  groundwater quantities 
are limited and many coastal desalination 
systems are currently facing increasingly 

poor groundwater quality due to salt 
water intrusion, this pipeline importantly 
gives EWD an alternate, reliable source of 

supply.   
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Project Name or Title:

T12

Project Location, Site or Route:

Raw Water Pumping, Storage or Conveyance ASR Systems Yes If Yes, How Much? 0.00 MGD on AADD basis

Water Treatment General Buildings, Structures & Security x No            If Yes, any Requisite Companion Projects?

x Finished Water Storage and Pumping SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

x Finished Water Pipelines Roads and Sitework Participant Cost (inclusive of expected grant funds) 

Plant Power, Switchgear, Fuel & Generator Sets Solid Residuals Management Effective Net Unit Capital Cost - cost per gallon of yield generated

Project Classification:                               Transmission Water Supply System-Wide Benefit Other   (if Other, describe)_____________________________________

Feasibility Study 200,000$             

Engineering Services 5,217,100$          

Construction Cost 29,301,900$       

Land Acquisition (mitigation, property or easements) 1,395,000$          

Total Capital Cost (includes Feasibility Study) 36,114,000$       

Projected Authority (Cooperator) Funding or TBD 18,854,500$       

Projected SWFWMD Grant Funding 17,259,500$       
Projected State and Other Grant Funding -$  

Total 36,114,000$       

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
Regional Integrated Loop - Phase 4 [Cleveland to Burnt Store 

Facility includes Pump Station]
The Phase 4 Regional Integrated Loop project comprises approximately 15 miles of 24 inch water line commencing at 
the Burnt Store WTP and extending north to the Authority's Phase 1A transmission main on the south side of the 
Peace River in the town of Cleveland on the outskirts of Punta Gorda.  This completes a link between the Burnt Store 
WTP and the remainder of the regional loop system allowing water to flow in either direction boosting system 
resiliency and sustainability.  This project also includes storage and pumping elements.

Shorthand Identifier:

From the Regional System near the City of Punta Gorda to the 
Burnt Store WTP.  

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

none

NA

NA

Phase 4 ties in the Burnt 
Store WTP in with the 

Regional System

1
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Project Name or Title:

A2

Project Location, Site or Route:

Raw Water Pumping, Storage or Conveyance x ASR Systems x Yes If Yes, How Much? 3.00 MGD on AADD basis

Water Treatment General Buildings, Structures & Security No            If Yes, any Requisite Companion Projects?

Finished Water Storage and Pumping SCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects 

Finished Water Pipelines Roads and Sitework Participant Cost (inclusive of expected grant funds) 

Plant Power, Switchgear, Fuel & Generator Sets Solid Residuals Management Effective Net Unit Capital Cost 4.22$               cost per gallon of yield generated

Project Classification:                               Transmission Water Supply System-Wide Benefit Other   (if Other, describe)_____________________________________

Feasibility Study -$  

Engineering Services 4,032,000$          

Construction Cost 21,068,000$       

Land Acquisition (mitigation, property or easements) 100,000$             

Total Capital Cost (includes Feasibility Study) 25,200,000$       

Projected Authority (Cooperator) Funding or TBD 12,650,000$       

Projected SWFWMD Grant Funding 12,550,000$       
Projected State and Other Grant Funding -$  

Total 25,200,000$       

Estimated Project Cost

Projected Sources of Funding

Note:  Feasibility Studies are typically funded through planning assessments with a 
cooperative funding match and funds are collected and expended generally within  the 
same period.  Land Acquisition, Engineering Services and Construction expenses are 
typically financed through debt issuance.       

Location Map or Concept Sketch

Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need
ASR Wellfield Expansion Success for the Peace River Facility is based upon capitalizing on seasonal storage and can either be accomplished 

with raw water off-stream reservoirs, or currently, as potable water ASR wells.  The Authority has been an advocate 
for raw water ASR due to reduced operational costs and heightened operational efficiency and flexibility.  Raw water 
(or partially treated) surface water will make ASR a more effective alternative, however, even without a permitting 
status change to allow raw water ASR, ASR remains an effective, reliable storage mechanism.  This project will bring 
another 12 ASR wells online but will likely involve a layered approach with some aquifer recharge wells into the 
formation immediately under the current Suwannee storage formation.

Shorthand Identifier:

At the Peace River Facility (and associated property holdings 
either fee simple or via permanent easements)

Type of Project - Related to Major Purpose
 (check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield? 

none

25,200,000$  

12,650,000$  

1

System storage is 
the key to 

sustainability and 
the Authority

maintains 21 ASR 
wells for storing 

finished water. This 
is one of the largest 
potable water ASR 

systems in the world 
and the largest west 

of the Mississippi.  
The Authority can 

actually store more 
water below ground 
than it can in its off-
stream reservoirs.  
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Peace River Manasota Regional Water Supply Authority
9415 Town Center Parkway
Lakewood Ranch, FL 34202

Phone: (941) 316-1776
Fax: (941) 316-1772

PeaceRiver@RegionalWater.org
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