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Vision Statement

‘Through cooperation and collaboration, the Authority and is members shall create, maintain and
expand a sustainable, interconnected regional water supply system.’

Mission Statement

‘The mission of the Authority is to provide the region with a sufficient, high quality drinking water
supply that is reliable, sustainable and protective of our resources now and into the future.’
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Organization

, FY 2021 Budget
Information

The Organization Information section provides the
agency profile and organization of the Authority.
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Agency Profile

The Peace River Manasota Regional Water
Supply Authority is a regional water supply
authority that provides wholesale drinking water
to its member counties and the city of North Port
supporting the region’s economy and quality of
life.

The Authority is an independent special district
created and existing pursuant to Chapter 373,
Florida Statutes, and Chapter 163, Florida
Statutes by an interlocal agreement executed
between Charlotte, DeSoto, Manatee and
Sarasota Counties. The interlocal agreement
was most recently amended in 2005 (Second
Amended Interlocal Agreement Creating the
Peace River Manasota Regional Water Supply
Authority; October 5, 2005).

The boundaries of the Authority consist of all of
DeSoto, Manatee and Sarasota Counties and
those parts of Charlotte County which are under
the jurisdiction of the Southwest Florida Water
Management District.

The Authority Board is the Authority’s governing
body composed of one representative from
Charlotte County, DeSoto County, Manatee
County and Sarasota County respectively to
serve as a Director. Each Director is appointed
by and serves at the pleasure of their respective
Board of County Commissioners. The Authority

Board officers consist of a chairman and vice-
chairman elected annually by the Authority
Board. The Authority Board is vested with all the
powers and duties of the Authority.

Staff Organization

The Executive Director acts as the chief executive
officer of the Authority and serves at the
pleasure of the Board of Directors. The
Executive Director administers the Authority,
organizes staff efforts and employs necessary
staff to implement Board policies. The General
Counsel is the chief legal officer of the Authority,
and also serves at the pleasure of the Board of
Directors. The General Counsel provides legal
advice and support to the Board of Directors and
the Executive Director.

The organizational structure of the Authority
staff provides a focus on the core competencies
to achieve the mission of the Authority: Facilities
Operation/Maintenance, Resource
Management/Planning,  Engineering/Projects
and Finance/Administrative. The Authority’s
administrative office is located in Lakewood
Ranch, Florida. The Authority’s operations and
maintenance staff are located at the Peace River
Facility located in southwest DeSoto County,
Florida. There are 52 budgeted full-time staff
positions.
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Annual Budget Requirements

In accordance with the Second Amended
Interlocal Agreement Creating the Peace River
Manasota Regional Water Supply the proposed
budget for FY 2021 was presented at a public
hearing of the Authority Board of Directors on
August 5, 2020 and approved by the Board at the
same meeting.

The Authority operates as an Enterprise Fund.
The available funds by revenue sources and
expenditures are presented in the budget. The
total FY 2021 Budget is $51,267,201.

The Master Water Supply Contract, bond
documents and budget policies establish the
conditions and charges related to water sales.
The budget includes all anticipated revenue
sources and expenditures including capital,
operating, planning and administrative costs of
the Authority for its projects and activities for FY
2021.

The Enterprise Fund is comprised of two cost
centers: Administrative Office and Facilities. The
Administrative  Office includes the cost
associated with the administrative functions of
the Authority. The Facilities includes the costs
associated with the water treatment and
transmission system facilities of the Authority
and pass through of CIP and grant funds for
construction projects.

Member Fee is assessed to the four member
counties to fund the Administrative Office and
Customer Planning Assessment is assessed to
the four counties and the city of North Port to
fund resource/supply development projects.

Copies of the FY 2021 budget are available at the
Authority’s Administrative Office located at 9415
Town Center Parkway, Lakewood Ranch, Florida
34202 and on the Authority’s website at
regionalwater.orq.

Key Factors Affecting Budget

The Authority currently provides wholesale
water supply to four public utility systems via
long-term contract. The four customers are:
Charlotte County, Sarasota County, DeSoto
County and the City of North Port.

The Authority completed the Regional Expansion
Program and placed in-service in 2009 increasing
storage, treatment capacity and reliability of
service. The Regional Transmission System is

interconnected with the City of Punta Gorda’s
water system providing for more
reliability.

regional

Treatment capacity was increased with the
completion of the ‘1991 Rebuild’ project in 2015
to its current rated capacity of 51 MGD. The
budget reflects the operation and maintenance
of these expanded facilities and continued
rehabilitation and reconstruction of aging
infrastructure.
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Key factors impacting the FY 2021 budget
include the following.

. Operation and maintenance of water
treatment facilities and storage facilities
including off-stream reservoir and ASR
systems;

. Assure availability of contractual water
allocations totaling 34.7 MGD;

. Deliver projected water demands
totaling over 28 MGD;

o Extensive reservoir permit compliance
and management program;

° Land management of RV Griffin Reserve;

. Increased Renewal & Replacement
funding to address aging infrastructure;

. Operation and maintenance of Regional

Transmission System including off-site
storage and pumping facilities;

. Updating the Strategic Plan to establish
future goals and objectives;
. Coordinate with the Southwest Florida

Water Management District and State

for grants and appropriation for
construction projects;
. Continue work on the feasibility study

for the Peace River Regional Reservoir
No. 3 (PR3) project; and

. Continue work on the feasibility studies
for Phases 2B and 3C Regional
Transmission System pipelines.

Water Supply

The Authority owns and operates the Peace
River Facility located in southwest DeSoto
County. The Peace River Facility is a 51 MGD
surface water treatment facility utilizing the
Peace River a water source.

Water is withdrawn from the Peace River in
accordance with a withdrawal schedule
established by the Southwest Florida Water
Management District in a water use permit
issued to the Authority to protect the
downstream estuary and Charlotte harbor.

The Authority owns and operates an off-stream
reservoir system with 6.5 billion gallons storage
and an ASR system consisting of 21 ASR wells.

The Authority also has interconnects with other
water systems: Sarasota County Utilities, City of
North Port Utilities, City of Punta Gorda Utilities
and Englewood Water District. These
interconnects are available to supply water in
case of natural disaster, equipment maintenance
or failure, resource stress or unforeseen or
unplanned increase in water demand.

The Southwest Florida Water Management
District issued the Authority a 50-year Water Use
Permit (WUP) in 2019 increasing the allowable
maximum day Withdrawal to 258 million gallons
per day. The Authority entered in to a ‘Peace
River Cooperation Settlement Agreement’ with
the Polk Regional Water Cooperative and other
entities to better share information and manage
the Peace River basin. The WUP assures the

water supply for the region.
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The issuance of the WUP provides for long-term
water supply security and the continued

planning for the Peace River Regional Reservoir
No 3 (PR?) project to increase storage to meet
future water demands of the region.

Regional integrated Loop System

The Authority currently maintains a network of
approximately 75 miles of transmission pipeline
for delivery of treated drinking water to its
member governments and customers.

The Authority’s 20-year program identifies
construction of additional interconnecting
pipelines to support regional reliability, provide
supplies to meet growing needs, share resources

to the benefit of all residents in the four-county
service area, and ensure that public water supply
is provided in an environmentally sustainable
manner.

Financial Performance

The Authority is a regional utility financed as an
enterprise fund through the sale of water to our
customer utilities.  Financial status of the
Authority is considered solid for a wholesale
system by the three primary rating agencies
(Fitch, Moody’s, Standard and Poor). Current
rating for the Authority is in the AA category by
all three major rating agencies.



Authority

Organization FY 2021 Budget

The Authority Organizational chart provides 52 budgeted
full time positions.



Peace River Manasota Regional Water Supply Authority

Organizational Chart

[October 2020]
Board of
Directors
Executive Director HAgA Canant
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Human Resources Executive Asst.
Coordinator [Agency Clerk]
Deputy Director
Finance/Administration " NN Engineering/Projects System Operations
2] & Planning 7] (33]

Total FTE: 52

[6]




Operating

Budget Detail FY 2021 Budget

The Operating Budget Detail section provides revenue
and expenditures for the Enterprise Fund.
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AVAILABLE FUNDS EXPENDITURES
$51.3 M $51.3 M
Forward Other
$4.3M $6.0 M
Reserve Funds Water Sales
$3.5M $35.0M Disbursements

y

y $1.3M

o&M
$21.0M

y.
£

other : c°unty
$1.7M Payments
$2.8M

Grants
$2.8M

CIP Funds
$3.9M

Projects
$10.4M

Debt Service
$9.8 M

Approved Budget
Page 1 August 5, 2020
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Administrative Total
AVAILABLE FUNDS Office Facilities Enterprise Fund
Revenue
Water Sales 34,961,149 34,961,149
Member Fee 386,508 386,508
Planning Assessment 625,000 625,000
Anticipated interest 40,000 40,000
Federal Direct Payment [2010B Bond Series] 578,300 578,300
Rent Income [including CAM] 96,668 96,668
Subtotal 483,176 36,204,449 36,687,625
Grants
State Grant Funds - -
SWFWMD Grant Funds 2,849,226 2,849,226
Subtotal 2,849,226 2,849,226
Reserve Accounts
Transfer from R&R Reserve Account 3,000,000 3,000,000
Transfer from Rate Stabilization 500,000 500,000
Subtotal 3,500,000 3,500,000
CIP Fund
CIP Project Funds 3,885,226 3,885,226
Punta Gorda Payment - -
Subtotal 3,885,226 3,885,226
Funds Brought Forward
Carry Forward from FY2020 3,000,000 3,000,000
Funds Brought Forward for Disbursement 1,345,125 1,345,125
Subtotal - 4,345,125 4,345,125
Total Funds Available S 483,176 50,784,025 | $ 51,267,201
Approved Budget
Page 2 August 5, 2020
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Administrative Total
EXPENDITURES Office Facilities Enterprise Fund
OPERATION & MAINTENANCE
Insurances
Property/Liability/Workmen's Compensation 575,000 575,000
Auto 35,000 35,000
Public Officials Liability 8,000 8,000
Subtotal 8,000 610,000 618,000
Personnel
Administration 445,965 356,885 802,850
Facility Operations/Maintenance/Technical Services 3,095,486 3,095,486
Subtotal 445,965 3,452,371 3,898,336
Benefits
FICA Taxes 34,116 258,241 292,357
Fla. Retirement System 83,755 369,078 452,833
Health Insurance 137,781 1,236,400 1,374,181
Subtotal 255,653 1,863,719 2,119,372
Utilities
Electric Power 12,000 2,700,000 2,712,000
Diesel Fuel 20,000 20,000
Vehicle Fuel 5,000 40,000 45,000
Telephone 2,000 57,000 59,000
Subtotal 19,000 2,817,000 2,836,000
Operating Supplies
General Operations 45,000 45,000
Laboratory Supplies 70,000 70,000
Subtotal - 115,000 115,000
Water Treatment Chemicals
Aluminum Sulfate 2,105,114 2,105,114
Sodium Hydroxide 1,490,204 1,490,204
Carbon 1,710,000 1,710,000
Coagulant Aid 178,293 178,293
Sodium Hypochlorite 661,200 661,200
Agua Ammonia 70,040 70,040
Copper Sulfate 91,979 91,979
Subtotal 6,306,830 6,306,830
Approved Budget
Page 3 August 5, 2020
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Administrative Total
EXPENDITURES Office Facilities Enterprise Fund
Repairs & Maintenance
Water Treatment Facilities 912,000 912,000
Water Resources 555,000 555,000
Land Management 402,000 402,000
Regional Transmission System 147,000 147,000
Vehicle Fleet Maintenance 2,000 49,500 51,500
Subtotal 2,000 2,065,500 2,067,500
Machinery & Equipment
Machinery & Equipment 252,500 252,500
Contract Services
Annual Audit 4,000 30,000 34,000
Engineering Services - General 200,000 200,000
Hydrogeological Services 200,000 200,000
Environmental Services 85,000 85,000
Rate Consulting Services 50,000 50,000
Information/Technology Services 20,000 60,000 80,000
Reservoir Permit Monitoring 275,000 275,000
Equipment Rental 5,000 50,000 55,000
Legal Services 25,000 250,000 275,000
Legislative Monitoring Services 60,000 60,000
Off-Site Treatment Residual Hauling and Disposal 300,000 300,000
Outside Lab Services - Drinking Water/ASR/EPA 125,000 125,000
Watershed Programs/Monitoring/Protection [HBMP, MFL, Stewardship] 500,000 500,000
Charlotte Harbor NEP 3,500 3,500
Uniforms 18,000 18,000
Contract Services - Other 15,000 55,000 70,000
Subtotal 69,000 2,261,500 2,330,500

Approved Budget
Page 4 August 5, 2020
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Administrative Total
EXPENDITURES Office Facilities Enterprise Fund
General Administration
Office Maintenance/Improvements 5,000 5,000 10,000
Administrative Office Common Area Maintenance 38,000 38,000
Advertising 3,500 8,000 11,500
Software 4,000 60,000 64,000
Office Supplies 5,000 30,000 35,000
Postage/Shipping 1,000 8,000 9,000
Books, Dues, Subs & Memberships 8,000 20,000 28,000
Training 2,000 2,000 4,000
Professional Development/Cont. Education 10,000 30,000 40,000
Mileage/Travel Reimbursement 15,000 35,000 50,000
Public Outreach/Education Programs/Website 55,000 65,000 120,000
Misc. Fees [permits, registrations, licenses, certifications, bank charges] 14,500 35,000 49,500
Subtotal 161,000 298,000 459,000
Total - Operations & Maintenance S 960,618 20,042,420 21,003,038
Approved Budget
Page 5 August 5, 2020
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Administrative Total
EXPENDITURES Office Facilities Enterprise Fund
NON-OPERATION & MAINTENANCE
Annual Debt Service
2010A Bond Series 591,300 591,300
2010B Bond Series 1,892,111 1,892,111
2014 Bond Series 4,534,771 4,534,771
2015 Bond Series 2,526,750 2,526,750
2019 Series Note 247,322 247,322
Subtotal 247,322 9,544,932 9,792,254
County Payments
Capital Component Charge 1,971,557 1,971,557
DeSoto Payment 796,000 796,000
North Port Payment to Charlotte 4,781 4,781
Subtotal 2,772,338 2,772,338
Other Rate Related Expenditures
Contribution to R&R Reserve 3,000,000 3,000,000
Transfer to CIP 1,000,000 1,000,000
Transfer to Utility Reserve Fund - -
Disaster Recovery Reserve 150,000 150,000
Contingencies 500,000 500,000
Water Purchase - -
Debt Service Coverage Fund 1,344,995 1,344,995
Administrative Costs (724,764) 724,764 -
Subtotal (724,764) 6,719,759 5,994,995
Total Rate Related Expenditures 3 483,176 | $ 39,079,449 | $ 39,562,625

Approved Budget
Page 6 August 5, 2020
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Administrative Total
EXPENDITURES Office Facilities Enterprise Fund
NON-RATE RELATED EXPENDITURES
Projects
CIP Projects 6,159,451 6,159,451
Renewal & Replacement Projects 3,000,000 3,000,000
Management & Planning Projects 1,200,000 1,200,000
Subtotal 10,359,451 10,359,451
Fund Disbursements
Charlotte County 268,734 268,734
DeSoto County 33,747 33,747
Sarasota County 889,187 889,187
North Port 153,457 153,457
Subtotal 1,345,125 1,345,125
Total Non-Rate Related Expenditures 11,704,576 11,704,576
Total Expenditures S 483,176 50,784,025 51,267,201
Approved Budget
Page 7 August 5, 2020
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DEBT SERVICE
. Cost Percent
Bond Series ] .
Allocation Allocation
2010A Bond Series
REP Facility S 591,300
2010B Bond Series
RTS - Phase 2 Pipeline S 675,673 35.71%
RTS - Phase 3A Pipeline S 1,216,438 64.29%
Subtotal| $ 1,892,111 100.00%
Total| S 2,483,411
2014A Bond Series
REP Facility (includes 20-Inch RTS) S 1,512,774 86.99%
REP Oversized Payment S 60,518 3.48%
Bank of America Loan S 165,729 9.53%
Subtotal| $ 1,739,021 100.00%
2014B Bond Series
REP Facility (includes 20-Inch RTS) S 2,432,023 86.99%
REP Oversized Payment $ 97,292 3.48%
Bank of America Loan S 266,435 9.53%
Subtotal| $ 2,795,750 100.00%
Total| $§ 4,534,771
2015 Bond Series
PRO Facility S 1,800,971 71.28%
PRO Oversized Payment S 154,481 6.11%
42-inch RTS Pipeline S 559,170 22.13%
24-inch RTS Pipeline S 12,128 0.48%
Total| S 2,526,750 100.00%
Total Debt Service (Facilities) S 9,544,932
2019 Series Note (Administrative Office) S 247,322

Approved Budget
Page 8 August 5, 2020



2010A BOND SERIES
Customer Allocation

Peace River Manasota Regional Water Supply Authority

FY 2021 Budget

Customer Debt Service Percentages

2010A Bond Series

Customer REP Facility
Charlotte County 0.00%
DeSoto County 1.11%
Sarasota County 84.79%
City of North Port 14.10%
Total 100.00%
Customer Debt Service Cost
2010A Bond Series
Customer REP Facility
Charlotte County S -
DeSoto County S 6,563
Sarasota County S 501,363
City of North Port S 83,373
Total| S 591,300

Page 9

Approved Budget
August 5, 2020



2010B BOND SERIES
Customer Allocation

Peace River Manasota Regional Water Supply Authority

FY 2021 Budget

Customer Debt Service Percentages

2010B Bond Series

2010B Bond Series

Customer RTS RTS
Phase 2 Pipeline Phase 3A Pipeline
Charlotte County 0.00% 0.00%
DeSoto County 0.00% 0.00%
Sarasota County 0.00% 100.00%
City of North Port 100.00% 0.00%
Total 100.00% 100.00%
Customer Debt Service Cost
Debt 2010B Bond Series 2010B Bond Series
Customer Service RTS RTS
Cost Phase 2 Pipeline Phase 3A Pipeline
Charlotte County $ -ls -1$ -
DeSoto County S -1s -1s -
Sarasota County S 1,216,438 | S -1 1,216,438
City of North Port S 675,673 | S 675,673 | $ -
Total| S 1,892,111 | 675,673 | S 1,216,438
Federal Direct Payment [2010B Bond Series]
2010B Bond Series 2010B Bond Series
Customer Federal RILS RILS
Subsidy Phase 2 Phase 3A
Charlotte County S -1s -1s -
DeSoto County $ -1S -1S -
Sarasota County S (371,789)| S -1 (371,789)
City of North Port S (206,511)| S (206,511)| S -
Total| S (578,300)| S (206,511)| S (371,789)

Page 10

Approved Budget
August 5, 2020



2014 BOND SERIES
Customer Allocation

Peace River Manasota Regional Water Supply Authority

FY 2021 Budget

Customer Debt Service Percentages

REP
Customer REP Oversized Bank of
Facility Payment America Loan
Charlotte County 27.21% 0.00% 27.21%
DeSoto County 0.81% 1.10% 0.81%
Sarasota County 61.72% 85.62% 61.72%
City of North Port 10.26% 13.28% 10.26%
Total 100.00% 100.00% 100.00%
Customer Debt Service Cost
Debt REP
Customer Service REP Oversized Bank of
Cost Facility Payment America Loan
Charlotte County S 1,190,971 | 1,073,379 | $ -1S 117,592
DeSoto County S 37,189 | $ 31,953 | $ 1,736 | $ 3,501
Sarasota County S 2,836,577 | S 2,434,729 | $ 135,117 | $ 266,731
City of North Port S 470,033 | S 404,736 | S 20,957 | S 44,340
Total| $ 4,534,771 | S 3,944,797 | $ 157,810 | § 432,164

Page 11

Approved Budget
August 5, 2020



2015 BOND SERIES
Customer Allocation

Peace River Manasota Regional Water Supply Authority

FY 2021 Budget

Customer Debt Service Percentages
PRO
Customer PRO Oversized 42-inch 24-inch
Facility Payment RTS Pipeline RTS Pipeline
Charlotte County 33.33% 0.00% 0.00% 0.00%
DeSoto County 8.33% 12.50% 0.00% 100.00%
Sarasota County 58.34% 87.50% 100.00% 0.00%
City of North Port 0.00% 0.00% 0.00% 0.00%
Total 100.00% 100.00% 100.00% 100.00%
Customer Debt Service Cost
Debt PRO
Customer Service PRO Oversized 42-inch 24-inch
Cost Facility Payment RTS Pipeline RTS Pipeline
Charlotte County S 600,264 | S 600,264 | S -|s -1 -
DeSoto County S 181,459 | $§ 150,021 | $ 19,310 | $ -1S 12,128
Sarasota County $ 1,745,027 | $ 1,050,687 | $ 135,171 | $ 559,170 | S -
City of North Port S -ls -1s -1S -1$ -
Total| $ 2,526,750 | S 1,800,971 | $ 154,481 | $ 559,170 | S 12,128

Approved Budget

Page 12 August 5, 2020
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CAPITAL COMPONENT CHARGE
Customer Allocation

Capital Component Charge
Capital
Component Percent
Charge Allocation
Debt to Charlotte County
1991 Facility $ 1,664,191 84.41%
36-inch RTS S 307,366 15.59%
Total| $ 1,971,557 100.00%
Cost Allocation Percentages
1991 36-inch
Facility RTS Pipeline
Charlotte County 89.65% 89.65%
DeSoto County 0.42% 0.42%
Sarasota County 0.00% 0.00%
City of North Port 9.93% 9.93%
Total 100.00% 100.00%
Capital Component Charge Cost
Capital
Component 1991 36-inch
Chare Facility RTS Pipeline
Charlotte County S 1,767,501 | S 1,491,947 | $ 275,553
DeSoto County S 8,281 | S 6,990 | S 1,291
Sarasota County S -1s -1s -
City of North Port $ 195,776 | $ 165,254 | $ 30,521
Total| S 1,971,557 | § 1,664,191 | $ 307,366
Approved Budget
Page 13 August 5, 2020
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RENEWAL AND REPLACEMENT RESERVE ACCOUNT EXPENDITURES

Item
No. Renewal & Replacement Projects FY 2021
1 Treatment Processes 1,270,000
2 Reservoirs & Raw Water Pumping 675,000
3 ASR Wells & Monitoring Systems 700,000
4 Roads & Grounds -
5 General Buildings -
6 Transmission Systems and Remote Sites 65,000
7 SCADA, IT & Communications 140,000
8 Security 150,000
Total| S 3,000,000

Page 14

Approved Budget
August 5, 2020



CAPITAL IMPROVEMENT PROGRAM
Funded CIP Projects

Peace River Manasota Regional Water Supply Authority

FY 2021 Budget

Item

Source of Funds

FY 2021 cIp SWFWMD State Punta Gorda
No. |CIP Project Expenditures Funds Grant Funds Grant Funds Payment |FY 2021 Total
1 Regional Integrated Loop - Phase 3B [S.R. 681 to Clark Road] 4,548,451 2,274,226 2,274,226 - - 4,548,451
2 Facility Improvements - Filter Covers 1,611,000 1,611,000 - - - 1,611,000
Total| S 6,159,451 | S 3,885,226 S 2,274,226 § - S -|$ 6,159,451

Page 15

Approved Budget
August 5, 2020
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MANAGEMENT & PLANNING PROJECTS

Item FY 2021 Funds Brought Other FY 2021
No. Planning Projects Expenditure Forward Funding Assessment
1 Water Advocacy/One Water Initiative 25,000 - 25,000
2 Polk Regional Water Cooperative Coordinating Committee 25,000 - 25,000
3 Regional Loop 2B & 2C Routing and Feasibility Study 200,000 100,000 100,000
4 |Regional Loop 3C Routing and Feasibility Study 200,000 100,000 100,000
5 Peace River Reservoir No. 3 (PR3) Siting and Feasibility Study 750,000 375,000 375,000
Total| $ 1,200,000 575,000 625,000
Approved Budget
Page 16 August 5, 2020



Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

SYSTEM-WIDE BENEFIT CIP PROJECT CONTRIBUTION ALLOCATION

10/01/2020 to 09/30/2021

Cost Allocation

[Annual costs to be allocated]

Annual Cost Allocation (1)

Filter Cover Project

(2)

Partially Treated
Water ASR Project

Total (3)
Charlotte County 443,728 231,988 211,739
DeSoto County 18,582 9,726 8,856
Manatee County 43,712 - 43,712
Sarasota County 415,017 217,003 198,014
City of North Port 78,962 41,282 37,679
Total| $ 1,000,000 | $ 500,000 | $ 500,000

(1) Annual Cost Allocation included in Base Rate Charge.
(2) Cost Allocation Pro-Rate Existing Water Allocation.
(3) Cost Allocation Pro-Rate Forecast Water Allocation.

Water Allocation

Existing Water Allocation (4)

Forecast Water Allocation (5)

Water Allocation

Water Allocation

Water Allocation

Water Allocation

[MGD] [Percentage] [MGD] [Percentage]
Charlotte County 16.100 46.40% 24.220 42.35%
DeSoto County 0.675 1.95% 1.013 1.77%
Manatee County 0.000 0.00% 5.000 8.74%
Sarasota County 15.060 43.40% 22.650 39.60%
City of North Port 2.865 8.26% 4.310 7.54%
Total 34.700 100.00% 57.193 100.00%

(4) Peace River/Manasota Regional Water Supply Authority Master Water Supply Contract - Exhibit B 'Water Allocations'.

(5) Forecast of Potential Water Allocation for 2040 for cost allocation calculation [does not represent contracted allocation or obligation].
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WATER RATE [Authority Customers]

10/01/2020 to 09/30/2021

Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

Total Monthly Water Charge to Customers
[Charge per Month]

Monthly Charge = Base Rate Charge + (Water Use Charge x Actual Water Delivered)

Base Rate Charge
[Annual costs to be allocated]

Totals

Non-Capital Cost Component

Fixed O & M Cost Component
Contribution to R & R Reserve
Contingencies

Transfer to Utility Reserve Fund
Transfer to Disaster Recovery Reserve
Transfer to Administrative Fund
Projected Interest Earned

Transfer from Rate Stabilization Reserve
Funds Brought Forward

Sub-Total Non-Capital Cost Component

Water Purchase

10,735,590
3,000,000
500,000
150,000
724,764
(40,000)
(500,000)
(3,000,000)

$ 11,570,354

0

Total Non-Capital Cost Component

$ 11,570,354

Debt Service Cost
2010A Bonds
20108 Bonds
2014 Bonds

2015 Bonds

Total Debt Service

591,300
1,892,111
4,534,771
2,526,750

$ 9,544,932

Debt Service Coverage Payments

S 1,344,995

Debt Service Contributions

Federal Direct Payment [2010B Bonds]

S (578,300)

County Payments

Capital Component Charge
DeSoto Payment

North Port Payment to Charlotte
Total County Payments

1,971,557
796,000
4,781

$ 2,772,338

System-Wide CIP Contribution
Transfer out to CIP

1,000,000

Total Base Rate Charge

$ 25,654,319
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Peace River Manasota Regional Water Supply Authority

FY 2021 Budget
Annual Base Rate Charge By Customer
Non-Capital Debt Service Federal Capital North Port | System-Wide
Cost Coverage Subsidy Component DeSoto Payment to CIP
Total Component | 2010A Bonds | 2010B Bonds | 2014 Bonds | 2015 Bonds Payment 20108B Bonds Charge Payment Charlotte Contribution
Charlotte County 10,008,852 5,368,377 - - 1,190,971 600,264 268,685 - 1,767,501 369,326 - 443,728
DeSoto County 526,413 225,072 6,563 - 37,189 181,459 33,782 - 8,281 15,484 - 18,582
Manatee County 43,712 - - - - - - - - - - 43,712
Sarasota County| 12,598,844 5,021,600 501,363 1,216,438 2,836,577 1,745,027 889,142 (371,789) - 345,469 - 415,017
City of North Port 2,476,498 955,304 83,373 675,673 470,033 - 153,385 (206,511) 195,776 65,722 4,781 78,962
Total| $ 25,654,319 [ $ 11,570,354 | $ 591,300 [ $ 1,892,111 |$ 4,534,771 |$ 2,526,750 | $ 1,344,995 | S (578,300)| $ 1,971,557 [ $ 796,000 | $ 4,781 | S 1,000,000
Monthly Base Rate Charge By Customer
Charlotte County 834,071
DeSoto County 43,868
Manatee County 3,643
Sarasota County 1,049,904
City of North Port 206,375
Total| $ 2,137,860
Water Use Charge
[Charge per 1,000 gallons]
Total
Water Use Rate Charge $0.79
Master Water Supply Contract Water Allocation
Million Gallons Per Day [MGD] Annual
Average
Daily
[MGD]
Charlotte County 16.100
DeSoto County 0.675
Manatee County 0.000
Sarasota County 15.060
City of North Port 2.865
Total 34.700
Approved Budget
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Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

MEMBER FEE
10/01/2020 to 09/30/2021

Contribution Amount to be Derived
Totals
Administrative Office Authority Support S 483,176
Projected Interest Earned S -
Rental Income S (96,668)
Amount to be Derived| $ 386,508
Population Basis
*Population % of Total
4/1/2019 Population
Charlotte County 180,843 17.59%
DeSoto County 33,693 3.28%
Manatee County 387,206 37.67%
Sarasota County 426,269 41.47%
Total 1,028,011 100.00%
Weighted Contribution
Base Pro Rated
Contribution Share
Charlotte County| $ 48,314 | S 33,996 | S 82,310
DeSoto County| $ 48,314 | S 6,334 | S 54,647
Manatee County| $ 48,314 | S 72,790 | S 121,104
Sarasota County| $ 48,314 | S 80,134 | $ 128,447
Total Weighted Contribution S 386,508

Member Contribution Formula:
Base Contribution = 1/2 amount to be derived divided by 4

Pro rated share = 1/2 amount to be derived times % of Population

* Source: 'Florida Estimates of Population 2019' [Bureau of Economic and Business Research; University of Florida, April 1, 2019]

Approved Budget
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Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

PLANNING ASSESSMENT
10/01/2020 to 09/30/2021

Planning Assessments
[Annual costs to be allocated]

Planning Assessment Allocation (1)

Water Polk Regional Regional Water
Advocacy/One |Water Cooperative| Supply Feasibility
Water Initiative Coordinating Planning
Total Committee
Charlotte County 109,947 4,398 4,398 101,151
DeSoto County 20,484 819 819 18,846
Manatee County 235,410 9,416 9,416 216,577
Sarasota County 216,172 10,366 8,575 197,230
City of North Port 42,987 - 1,791 41,196
Total| $ 625,000 | S 25,000 | $ 25,000 | $ 575,000
(1) Planning Assessment invoiced on October 1, 2019.
(2) Plannng Assessment Allocation Pro-Rata Population.
Population
*Population Population
4/1/2019 [Percentage]
Charlotte County 180,843 17.59%
DeSoto County 33,693 3.28%
Manatee County 387,206 37.67%
Sarasota County 352,617 34.30%
City of North Port 73,652 7.16%
Total 1,028,011 100.00%
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Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

INTERCONNECT WATER CHARGE [GOVERNMENT RATE]

10/01/2020 to 09/30/2021

Water Charge to Municipalities Interconnected to Regional Transmission System

[Charge per 1,000 Gallons]

Water Rate

[Charge per 1,000 Gallons]

Water Rate Charge in $/1,000 gallons metered water delivery for cumulative delivery to all interconnects up to quantity identified as

$3.30 | 'Available from Pool' in the Redistribution Pool for the current fiscal year.
Water Rate Charge in $/1,000 gallons metered water delivery for cumulative delivery to all interconnects in excess of the quantity identified as
$6.60 | 'Available from Pool' in the Redistribution Pool for the current fiscal year.

Revenue received from these water sales will, at the discretion of the Authority Board, be applied as a credit toward the obligations of the Authority Customers apportioned to each of their allocations to the 'Available from Pool'
in the Redistribution Pool for the current fiscal year. Water rate for emergency use unless Interlocal Agreement provides alternative water rate.
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REDISTRIBUTION POOL
10/01/2020 to 09/30/2021

Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

Redistribution Pool Water Quantities

(1) Water (2) New Water Total Contracted | (3) Available for Requested from (4) Budget
Allocation Supply Allocation Pool Pool Allocation
[MGD] [MGD] [MGD] [MGD] [MGD] [MGD]
Charlotte County 16.100 0.000 16.100 1.500 0.000 16.100
DeSoto County 0.675 0.000 0.675 0.000 0.000 0.675
Sarasota County 15.060 0.000 15.060 2.400 0.000 15.060
City of North Port 2.865 0.000 2.865 0.000 0.000 2.865
Total 34.700 0.000 34.700 3.900 0.000 34.700
Redistribution Pool Water Base Rate Charge Adjustment
Annual
Annual Cost Unit Cost
[S/Year] [S/MGD]
Peace River Facility REP Debt Service 5,126,071 348,712
Non-Capital Component 11,570,354 333,440
DeSoto Payment 796,000 22,939
Redistribution Pool Water Base Rate S 705,091

(1
2
(3
(4

—_— — — —

Peace River/Manasota Regional Water Supply Authority Master Water Supply Contract - Exhibit C 'New Water Supply Demands'.
Pool water based on Customer submittals (January 2020).
Total annual average water allocated for FY 2021 budget.

Peace River/Manasota Regional Water Supply Authority Master Water Supply Contract - Exhibit B 'Water Allocations' (Peace River Facility water allocations).

Redistribution Pool Base Rate Charge Adjustment by Customer
Annual Base Rate Adjustment

Monthly Base Rate Adjustment

To Pool From Pool To Pool From Pool

Charlotte County 0 0 0 0
DeSoto County 0 0 0 0
Sarasota County 0 0 0 0
City of North Port 0 0 0 0
Total SO SO SO SO

Approved Budget
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FY 2021 B
Resolution 0 udget

The Rate Resolution section provides Resolution No. 2020-04
adopted by the Board of Directors establishing rates, fees and
charges for FY 2021.



PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY
Resolution 2020-04

RESOLUTION SETTING FORTH SCHEDULES
OF RATES, FEES AND CHARGES FOR FY 2021

The Peace River Manasota Regional Water Supply Authority, created pursuant to Section
373.1962, Florida Statutes, now found in Section 373.713, Florida Statutes, and Interlocal agreement
pursuant to Section 163.01, Florida Statutes, in lawful session and in regular order of business properly
presented, finds that:

WHEREAS, the Second Amended Interlocal Agreement Creating the Peace River Manasota
Regional Water Supply Authority entered into on October 5, 2005 provides that:

‘The Authority shall establish a final budget and corresponding rate resolution no later than August 15, for
the ensuing Contract Year. The final budget shall include all anticipated expenditures of the Authority for
its projects and activities for the ensuing Contract Year, including, but not necessarily limited to, Operating
and Maintenance Cost, Management and Planning Costs, and Debt Service Cost.’ and

WHEREAS, the Authority has entered into the Peace River Manasota Regional Water Supply
Authority Master Water Supply Contract with Charlotte County, DeSoto County, Manatee County,
Sarasota County, and with the City of North Port on October 5, 2005 (as amended August 5, 2015) for the
purpose of supplying water produced by the Authority from the Peace River Facility and new water supply
sources; and

WHEREAS, the Master Water Supply Contract provides that:

‘For each Contract Year, each Customer with a Water Allocation from the Regional Water System shall
pay the Authority the Water Rate adopted by resolution of the Authority Board.’ and

WHEREAS, the Authority Board of Directors adopted the Budget for FY 2021 at their regularly
scheduled meeting on August 5, 2020.

NOW, THEREFORE, BE IT RESOLVED:

Section 1. The Peace River Manasota Regional Water Supply Authority does hereby set forth
preliminary schedules establishing rates, fees and charges for the period beginning October 1, 2020 through
September 30, 2021 attached hereto as Exhibit A.

Section 2. Conservation Charge for Exceedance.

In the event a customer should receive delivery of water in excess of their respective water allocation (as
adjusted by New Water Supply Demand and/or Redistribution Pool) provided in the Master Water Supply
Contract for the period beginning October 1, 2020 through September 30, 2021, the exceeding customer
shall pay an additional charge, Conservation Charge for Exceedance, derived as follows unless the
exceedance is the result of an emergency transfer as determined by the Authority Board, in which case no
additional charge shall be placed upon the excess water usage occasioned by the emergency.

The Conservation Charge for Exceedance shall be based solely on Annual Average Day (AAD) Water
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Allocation set forth in Exhibit B of the Master Water Supply Contract (the Conservation Charge for
Exceedance does not apply to the Peak Month Average Day and the Maximum Day Water Allocations if
exceeded). Delivery of water shall be as recorded by the Authority’s meters at the points of connection
between the Authority transmission system and the distribution system of the customer.

Exceedance of AAD

foi Thsesl Vs Conservation Rate Calculation

No penalty. Customer liable only for the Base Rate Charge set by
resolution plus Water Use Charge set by resolution for their actual
1** Exceedance metered water usage. The Authority shall assist the customer in the
performance of a water audit of its water system and implementation of
audit recommendations.

Customer liable for the Base Rate Charge set by resolution plus 125% of
the Redistribution Pool Water Base Rate Charge for water delivered in
exceedance of Water Allocation plus Water Use Charge set by resolution
for their actual metered water usage.

2™ Exceedance

Customer liable for the Base Rate Charge set by resolution plus 150% of
the Redistribution Pool Water Base Rate Charge for water delivered in
exceedance of Water Allocation plus Water Use Charge set by resolution
for their actual metered water usage.

3 Exceedance

Customer liable for the Base Rate Charge set by resolution plus 200% of
4™ and all Subsequence the Redistribution Pool Water Base Rate Charge for water delivered in
Exceedances exceedance of Water Allocation and Water Use Charge set by resolution
for their actual metered water usage.

The Conservation Charge for Exceedance is progressive and penalty for exceedance is applied in
subsequent fiscal years as provided above. The exceedances do not need to be in consecutive years and the
number of exceedances does not reset each year.

The additional revenue received from such exceedance will, at the discretion of the Authority Board, be

applied to the funding for management and planning as provided in Section 17 of the MWSC for future
water supply development.
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Done at Port Charlotte, Florida this Fifth day of August 2020.

Patrick J. Lehman Commissi/dn‘ér Ken Doherty
Executive Director Chairman

Approved as to Form:

Peace River Manasota
AM Regio%al Water, Szryuthority
L ST AVl
L ¢

BOARD APPROVED
Douglas Mansbn AUG -5 2020
General Cougsel for the Peace River Manasota _ , -
Regional Water Supply Authority Peace River Manasota

Regional Water Supply Authority
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WATER RATE [Authority Customers]

10/01/2020 to 09/30/2021

Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

Total Monthly Water Charge to Customers
[Charge per Month]

Maonthly Charge = Base Rate Charge + (Water Use Charge x Actual Water Delivered)

Base Rate Charge
[Annual costs to be allocated)

Totals

Non-Capital Cost Component

Fixed O & M Cost Component
Contribution to R & R Reserve
Contingencies

Transfer to Utility Reserve Fund
Transfer to Disaster Recovery Reserve
Transfer to Administrative Fund
Projected Interest Earned

Transfer from Rate Stabilization Reserve
Funds Brought Forward

Sub-Total Mon-Capital Cost Component

Water Purchase -
Total Non-Capital Cost Component

10,735,590
3,000,000
500,000

150,000
724,764
140,000)
(500,000)
{3,000,000)

$ 11,570,354

0
5 11,570,354

Debt Service Cost
2010A Bonds 591,300
20108 Bonds 1,892,111
2014 Bonds 4,534,771
2015Bonds 2,526,750
Total Debt Service S 9,544 932
Debt Service Coverage Payments S 1,344,995
Debt Service Contributions
Federal Direct Payment [20108 Bonds] S5 (578,300}
County Payments
Capital Component Charge 1,971,557
DeSoto Payment 796,000
Morth Port Payment to Charlotte 4,781
Total County Payments § 2,772,338
System-Wide CIP Contribution
Transfer out to CIP 1,000,000
Total Base Rate Charge $ 25,654,319
EXHIBIT A
Resolution 2020-04
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Peace River Manasota Regional Water Supply Authority

FY 2021 Budget
Annual Base Rate Charge By Customer
Non-Capital Debt Service Federal Capital North Port | System-Wide
Cost Coverage Subsidy Component DeSoto Payment to cip
Total Component | 20104 Bonds | 20108 Bonds | 2014 Bonds | 2015 Bonds Payment 20108 Bonds Charge Payment Charlotte Contribution
Charlotte County| 10,008,852 5,368,377 - - 1,190,971 600,264 268,685 - 1,767,501 369,326 - 443,728
DeSoto County| 526,413 225,072 6,563 - 37,189 181,459 33,782 % 8,281 15,484 - 18,582
Manatee County 43,712 - - - = = - - - - - 43,712
Sarasota County| 12,598,844 5,021,600 501,363 1,216,438 2,836,577 1,745,027 889,142 (371,783} - 345,469 - 415,017
City of Morth Port] 2,476,498 955,304 83373| 675673 470,033 | - 153,385 (206,511} 195,776 65,722 4,781 | 78,962
Total] 5 25,654,319 | 5 11,570,354 |5 591,300 |5 1,892111]5 45347715 2526750 |5 1344995 |5 (578,300} $§ 1971557 (S 796,000 | 5 4,781 | 5 1,000,000

Monthly Base Rate Charge By Customer
Charlotte County| 834,071

DeSoto County 43 868
Manatee County) 3,643
Sarasota County 1,049,904

City of Morth Port| 206,375

Total] § 2,137,860

Water Use Charge
[Charge per 1,000 gallons]
Total
‘Water Lise Rate Charge $0.79
Master Water Supply Contract Water Allocation
Million Gallons Per Day [MGD] Annual
Average
Daily
[MGD]
Charlotte County 16.100]
DeSoto County’ 0.675
Manatee County 0.000
Sarasota County 15.060
City of North Port 2.865
Total 34.700

EXHIBIT A

Resolution 2020-04
Page A-2 August 5, 2020



Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

MEMBER FEE
10/01/2020 to 09/30/2021

Contribution Amount to be Derived
Totals
Administrative Office Authority Support S 483,176
Projected Interest Earned S E
Rental Income s {96,668)
Amount to be Derived| $ 386,508
Population Basis
*Population % of Total
04/01/19 Population
Charlotte County 180,843 17.59%
DeSoto County 33,693 3.28%
Manatee County 387,206 37.67%
Sarasota County 426,269 41.47%
Total 1,028,011 100.00%
Weighted Contribution
Base Pro Rated
Contribution Share
Charlotte County| § 48,314 | S 33,996 | & 82,310
DeSoto County| $ 48,314 | S 6,334 | S 54,647
Manatee County| S 48,314 | & 72,790 | S 121,104
Sarasota County| S 48,314 | S 80,134 | 5 128,447
Total Weighted Contribution S 386,508
Member Contribution Formula:
Base Contribution = 1/2 amount to be derived divided by 4
Pro rated share = 1/2 amount to be derived times % of Population
* Source: 'Florida Estimates of Population 2019' [Bureau of Economic and Business Research; University of Florida, April 1, 2019]
EXHIBIT A

Resolution 2020-04
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Peace River Manasota Regional Water Supply Authority

FY 2021 Budget
PLANNING ASSESSMENT
10/01/2020 to 09/30/2021
Planning Assessments
[Annual costs to be allocated] Planning Assessment Allocation (1)
Water Polk Regional Regional Water
Advocacy/One |Water Cooperative| Supply Feasibility
Water Initiative Coordinating Planning
Total Committee
Charlotte County 109,947 4,398 4,398 101,151
DeSoto County 20,484 819 819 18,846
Manatee County 235,410 9,416 9,416 216,577
Sarasota County 216,172 10,366 8,575 197,230
City of North Port 42,987 I 1,791 41,196
Total| § 625,000 | S 25,000 | S 25,000 | § 575,000
(1) Planning Assessment invoiced on October 1, 2019,
(2) Plannng Assessment Allocation Pro-Rata Population.
Population
*Population Population
4/1/2019 [Percentage]
Charlotte County 180,843 17.59%
DeSoto County 33,693 3.28%
Manatee County 387,206 37.67%
Sarasota County 352,617 34.30%
City of North Port 73,652| 7.16%
Total 1,028,011 100.00%
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Peace River Manasota Regional Water Supply Authority
FY 2021 Budget

INTERCONNECT WATER CHARGE [GOVERNMENT RATE]
10/01/2020 to 03/30/2021

Water Charge to Municipalities interconnected to Regional Transmission System

[Charge per 1,000 Gallons]

| Water Rate

[Charge per 1,000 Gallons]

Water Rate Charge in 5/1,000 gallons metered water delivery for cumulative delivery to all interconnects up to quantity identified as
$3.30 | 'Available from Pool” in the Redistribution Pool for the current fiscal year.

‘Water Rate Charge in $/1,000 gallons metered water delivery for cumulative delivery to all interconnects in excess of the quantity identified as
$6.60 | ‘Available from Pool” in the Redistribution Pool for the current fiscal year.

Revenue received from these water sales will, at the discretion of the Authority Board, be applied as a credit toward the obligations of the Authority Customers appertioned to each of their allocations to the ‘Available from Pool'
in the Redistribution Poal for the current fiscal year. Water rate for emergency use unless Interocal Agreement provides alternative water rate.

EXHIBIT A
Resolution 2020-04
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PEACE RIVER/MANASOTA REGIONAL WATER SUPPLY AUTHORITY
Resolution 2005-08

RESOLUTION SETTING FORTH RATE SETTING METHODOLGY

The Peace River/Manasota Regional Water Supply Authority, created pursuant to Chapter 373.1962,
Florida Statutes, and interlocal agreement pursuant to Chapter 163.01, Florida Statutes, in lawful session and in
regular order of business properly presented, finds that:

WHEREAS, the Authority has entered into a Master Water Supply Contract with DeSoto County,
Charlotte County, Sarasota County, and with the City of North Port for the purpose of supplying water
produced by the Authority from Authority Water Supply Facilities; and

WHEREAS, the Master Water Supply Contract provides the terms and conditions for the sale of water
produced by the Authority; and

WHEREAS, the Master Water Supply Contract provides for the Water Rate to be set annual by
Resolution by the Authority Board.

NOW, THEREFORE, BE IT RESOLVED:

Section |. The Peace River/Manasota Regional Water Supply Authority does hereby set forth the
following schedule, attached hereto as Exhibit A, establishing the rate setting methodology for the Water Rate
resolution fixing and classifying rates, fees, and charges for the sale of water from the Authority Water Supply
Facilities.

Section 2. North Port payment to Charlotte shall be in accordance with the Master Water Supply
Contract Section 20.

Section 3. In the event a customer should receive delivery of water in excess of their respective water
allocation provided in the Master Water Supply Contract the Authority Board shall establish within the rate
resolution each year a conservation rate.

Done at Bradenton, Florida, this Fifth day of October, 2005.

PEACE RIYER/MANASOTA REGIONAL

Attest:

Patrlck.l Lehman, }5 [ /
Executive Di

Approved as to Form;

(
Douglas M

General Co

RATESETTINGRESOLUTION2G05-08 Page I of‘ p)



EXHIBIT A

Peace River/Manasota Regional Water Supply Authority
Master Water Supply Contract (MWSC)
Rate Setting Methodology

Rate Component

Master Water Contract Methodology

Base Rate Charge

Capital Component Charge
[Regional Water System]

Customer cost proportionate to 1991
Facility water allocation

[MWSC Section 16.1, 19 and Exhibit F]

PRO Bonds
[Regional Water System]

Customer cost proportionate to PRO
water allocation

[MWSC Section 16.2 and Exhibit F]

PRO Bonds [Payment for
Oversized Facilities for PRO]

Customer cost per contract percentages:
DeSoto 12.5%
Sarasota 87.5%

[MWSC Section 18.1]

REP Bonds
[Regional Water System]

Customer cost per contract percentages:

Charlotte 27.21%
DeSoto 0.81%

Sarasota 61.72%
North Port 10.26%

[MWSC Section 16.1 and Exhibit F]

REP Bonds [Payment for
Oversized Facilities for REP]

Customer cost per contract percentages:

DeSoto 1.1%
Sarasota 85.62%
North Port 13.28%

[MWSC Section 18.2]

Hydraulic Capacity Entitlement
Cost

Customer cost of debt service
proportionate to contract pipeline
percentage or other pipeline contracts

[MSWC Section 1.20, 23 and Exhibit E]

Fixed O&M

Common Rate [Customer cost
proportionate to total water allocation

MWSC Section 1.6]

DeSoto Payment
[Replaces Facility Use Charge]

Customer cost of DeSoto Payment
per contract payment schedule

[MWSC Section 1.15 and Exhibit A]

Contribution to R&R Reserve

Common Rate [Customer cost
proportionate to total water allocation]

Contingencies

Common Rate [Customer cost
proportionate to total water allocation]

Water Use Rate Charge

Variable O&M

Common Rate [Customer cost by actual
usage of metered water delivered]
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PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY

BUDGET POLICIES [2020]

Purpose and Intent:

1. Establish policies for reserve accounts.
2. Identify the funds to which the policies apply.
3. Provide guidance as to how reserves are to be used and replenished.

General Considerations:

1. To maintain adequate reserves is important for the Authority’s financial well-being, and for being
prepared for periods of time of revenue shortfalls, natural disasters, unanticipated expenditures,
and to ensure stable water rates.

2. Adequate fund balance levels are essential component of the Authority’s overall financial
management and a key factor in measurement of the Authority’s financial strength by bond rating
agencies.

3. The Authority seeks to maintain the highest possible credit ratings that can be achieved without
compromising the mission of the Authority and meeting all contractual obligations.

4. The Authority will adopt fund classification guidelines reflecting the Government Accounting
Standards Board (GASB) Statement No. 54.

Page 1 of 4 Board Approved: August 5, 2020



PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY

BUDGET POLICIES [2020]

FUNDS AND ACCOUNTS
1. Utility Reserve Fund:

The Authority establishes a policy to maintain an uncommitted Utility Reserve Fund with a minimum
balance equivalent to 180 days of the total operations and maintenance expenditures in the Authority’s
annual budget. Utility Reserve Fund is the residual classification for the Enterprise Fund and represents
fund balance that has not been restricted, committed or assigned to specific purposes within the
Enterprise Fund.

2. Rate Stabilization Account:

The Authority establishes a policy to maintain Rate Stabilization account that can be used to mitigate
water rate increase in the Authority’s annual budget. The Authority Board of Directors may transfer into
the Rate Stabilization Reserve such moneys which are on deposit in the Utility Reserve Fund as it deems
appropriate. Itis the goal of the Authority to maintain a balance at the end of each fiscal year of $1 million
in the Rate Stabilization account.

3. Renewal and Replacement Fund:

The Authority’s bond documents [2005 Bonds and 2010 Bonds] establishes a Renewal and Replacement
Reserve Fund requirement on the date of calculation, an amount of money equal to (1) five percent of the
Gross Revenues for the preceding fiscal year or (2) such greater or lesser amount as may be certified by
the consulting engineers in an amount appropriate. The Authority establishes a policy to maintain a
minimum balance in the Replacement and Renewal Reserve Fund of two million dollars unless either of
the above conditions requires a greater minimum amount be maintained in the fund.

Renewal and Replacement charges are established by the Authority for the exclusive purpose of funding
renewals and replacements of water supply facilities. The charges are established to satisfy the
requirements of the Authority’s obligations and shall be set forth in the annual budget approved by the
Authority board of directors. Renewal and Replacement costs are the capital expenditures set forth in
the annual budget approved by the Authority board of directors for the ordinary renewal, replacement,
upgrade and betterment of water supply facilities. Renewal and Replacement costs do not include capital
expenditures associated with the expansion or addition of water treatment, storage, pumping or
transmission capacity.

Page 2 of 4 Board Approved: August 5, 2020



PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY

BUDGET POLICIES [2020]

4, General Fund [Operation, Maintenance and Administration Fund]:

Moneys in the Revenue Account shall first be used each month to deposit in the General Fund [aka
Operation, Maintenance and Administration Fund] such sums as are necessary to pay operations and
maintenance costs for the ensuing month; provided the Authority may transfer moneys from the Revenue
Account at any time to pay operating and maintenance costs to the extent there is a deficiency in the
Operation, Maintenance and Administration Fund for such purpose. Amounts in the Operation,
Maintenance and Administration Fund shall be paid out from time to time by the Authority for operating
and maintenance costs. The Authority establishes a policy to fund an operating reserve within the
Operation, Maintenance and Administration Fund in an amount which shall be equal to the monthly
average of operating and maintenance costs for the preceding fiscal year as provided in the Authority’s
preceding budget. Moneys in the operating reserve shall be used to pay operating and maintenance costs
to the extent other moneys in the Operation, Maintenance and Administration Fund are not available for
such purposes.

5. Disaster Recovery Reserve Fund:

The Authority’s service area lies within a coastal zone highly susceptible to hurricane and storm damage.
The purpose of the Disaster Recovery Reserve is to ensure funds for the recovery and continued operation
during disaster situations such as hurricanes and other weather-related events (as well as other
environmental or other natural disasters that cause disruptions of service). It is the goal of the Authority
to maintain a balance at the end of each fiscal year of $1 million in the Disaster Recovery Reserve.

DEBT SERVICE COVERAGE:

For each fiscal year, the Authority covenanted in Bond resolutions to fix, establish, maintain and collect
such rates, fees and charges, and revise them from time to time, whenever necessary, so as to always
provide in each fiscal year net revenues equal to (1) at least 115% of the annual debt service becoming
due in such fiscal year; and (2) at least 100% of any (a) amounts required by the terms of the Bond
resolutions to be deposited in the Reserve Account or with any issuer of a Reserve Account Letter of
Credit or Reserve Account Insurance Policy in such fiscal year, and (b) any payments required to be made
to Charlotte County and DeSoto County pursuant to the Master Water Supply Contract due in such fiscal
year.

The Authority establishes a policy to budget for debt service coverage of 150% to assure compliance with

bond covenants and maintain the highest possible credit ratings that can be achieved without
compromising the mission of the Authority and meeting all contractual obligations. Debt service coverage
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PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY

BUDGET POLICIES [2020]

is budgeted based on each customer’s respective debt obligation. Funds budgeted for debt service
coverage for each customer is to be maintained on behalf of that customer.

MEMBER CONTRIBUTION:

Member contribution to the General Fund in the Authority’s annual budget shall be calculated as follows:
(1) 50% of the total contribution shall be equal to each Authority member; and
(2) 50% of the total contribution shall be proportioned to each Authority member proportionate to

their respective county’s population to the region’s total population.

CUSTOMER PLANNING ASSESSMENT:

The Master Water Supply Contract provides that Management and Planning Costs of the Authority may
be obtained from the Customers in a manner determined by the Authority Board. It is the Authority’s
policy that Management and Planning Costs in the Authority’s annual budget shall be proportioned to
each Authority Customer proportionate to their respective entity’s population to the region’s total
population. (Sarasota County population shall be less the City of North Port population.)

FEES & CHARGES FOR NEW SYSTEM CONNECTIONS:

The Authority’s Strategic Plan provides that a long-term aim of the Authority is to forge a system that is
environmentally sensitive and sustainable, highly interconnected, diversified and affordable. Expanding
interconnects with Authority non-members shall be coordinated directly through their respective host
county Authority member for connection to the regional system.
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PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY
PROJECT DEFINITIONS

Renewal and Replacement Costs: The capital expenditures set forth in the annual budget approved by
the Authority for ordinary renewal, replacement, upgrade and betterment of the Authority Water Supply
Facilities. Renewal and Replacement Costs do not include capital expenditures associated with the
expansion or addition of water treatment, storage, pumping or transmission capacity. [MWSC definition]
These projects are funded in accordance with Resolution 2005-08 ‘Resolution Setting Forth Rate Setting
Methodology’ [Board approved: October 5, 2005].

Capital Improvement Program Costs: The Authority is continually in the process of updating and
expanding its Water Supply Facilities to serve increasing demand, capacity requirements, and new
regulatory requirements and improve and upgrade existing infrastructure, which will provide service to

the members increasing demand. Capital improvements are for:

1) Improvements to and new facility expansions to meet anticipated water demands;

2) Upgrades to existing assets that may provide a benefit both current and future users of the regional
water system; and

3) Replacement and improvements to assets or conducting capital programs that only benefit current
users of the regional water system.

Capital Improvement Projects are categorized into two primary categories: (1) New Water Supply Projects
or (2) System-Wide Benefit Projects.

1) New Water Supply Projects
Includes projects that provide expansion of the Authority’s Water Supply Facilities and appurtenant
or associated installations owned, leased or otherwise controlled by the Authority and used for the
provision of potable water supply. These projects are funded in accordance with the MWSC.

2) System-Wide Benefit Projects
A “System-Wide Benefit CIP Project” is defined as any capital project of shared benefit to Authority
Members and Customers. System-Wide Benefit CIP Projects exclude Renewal and Replacement and
New Water Supply Projects and are projects anticipated to require Authority funds exceeding
$500,000 and less than $5,000,000 for implementation and may include the following general types
of projects:

o New buildings, or expansion of an existing building, at Authority water supply facilities;

e Projects which improve the performance, enhance treatment capability or improve water quality
in the Authority’s water supply system;

e Projects which bolster resiliency and reliability of the Authority’s water supply system;

e Projects which promote sustainability, safety and system security of the regional water system;

e Projects involving major facility control/communications system upgrade; and

e Any other project so designated by the Authority Board of Directors.

System-Wide Benefit Projects funding will be project specific as approved by the Board.

Board Approved: May 29, 2019
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Second Amended Inerlocal Agreement Creating the
Peace River Manasota Regional Water Supply Authority
(October 2005)
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THIS SECOND AMENDED INTERLOCAL AGREEMENT CREATING THE PEACE
RIVER/MANASOTA REGIONAL WATER SUPPLY AUTHORITY (“Agreement™), entered
into this 5" day of October, 2005, by and between CHARLOTTE COUNTY, a political
subdivision of the State of Florida, acting by and through its Board of County Commissioners,
the governing board thereof (“Charlotte”); DESOTO COUNTY, a political subdivision of the
State of Florida, acting by and through its Board of County Commissioners, the governing board
thereof (“DeSoto™); MANATEE COUNTY, a political subdivision of the State of Florida, acting
by and through its Board of County Commissioners, the governing board thereof (“Manatee™);
and SARASOTA COUNTY, a political subdivision of the State of Florida, acting by and through
its Board of County Commissioners, the governing board thereof (“Sarasota™) (collectively, the
“Counties™).
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pursuant to the provisions of Section 373.1962, Florida Statutes, and pursuant to the provisions

of Section 163.01, Florida Statutes; and
WHEREAS, it is recognized and found by the Counties that the provision of potable

water and the ion of water can best be lished by maintaining a regional
water supply authority whose primary function shall be to ensure future water supply and the
development, recovery, storing and supplying of water resources for county or municipal
purposes in such a manner as will give priority to encouraging conservation and reducing
adverse envil | effects of ive or i per withdrawals of water from d

areas; and

NOW, THEREFORE, in ideration of the foregoing p , which shall be d d

and hereafter set

an integral part of this Agreement, and of the mutual

forth, Charlotte, DeSoto, Manatee and S ding 1o be legally bound hereby agree as

follows:

otherwise, capitalized terms

L DEFINITIONS. In the absence of a clear i

used in this Agreement shall have the following meanings:

L1, Authority. The Peace River/Manasota Regional Water Supply Authority.

1.2.  Authority Board. The Authority's goveming body.

13, Authority Water Supply Facilities. All real property, interest in real
property, fixtures, personal property, wells, treatment systems, pumps, pipes, storage facilities,
reservoirs, aquifer storage and recovery facilities, water transmission mains, any future
expansion of said facilities and appurtenant or associated installations owned, leased or

otherwise controlled by the Authority and used for the supply of potable water,

™
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WHEREAS, Charlotte, DeSoto, Manatee and Sarasota find it is in the public interest and

welfare to enter into this Second Amended Interlocal A

relating to the go of
the Peace River/Manasota Regional Water Supply Authority (“Authority™); and

WHEREAS, the Authority was first established by Charlotte, DeSoto, Manatee, Sarasota
and Hardee Counties on February 26, 1982 through an Interlocal Agreement entered on the same
date (the “1982 Interlocal™); and

WHEREAS, as a result of Hardee County’s withdrawal from the Authority, Charlotte,
DeSoto, Manatee and Sarasota entered into a new Interlocal Agreement, which superseded the
1982 Interlocal and reestablished the Authority on February 1, 1984 (the 1984 Interlocal™); and

WHEREAS, on May 21, 1991, the Counties entered into that certain “Amended
Interlocal Agreement Creating the Peace River/Manasota Regional Water Supply Authority™ (the
“1991 Interlocal), which superseded the 1984 Interlocal and incorporated the commitments

made by the Counties in the M fum of Intent, hed as Exhibit “C™ to the 1991

Interlocal; and

WHEREAS, in order to more effectively address the responsibilities and obligations of
the Counties with respect to the growth and development of a regional water supply, the
Counties desire o enter into this Second Amended Interlocal Agreement for the Peace
River/Manasota Regional Water Supply Authority, which shall supersede and replace the 1991
Interlocal; and

WHEREAS, Charlotte, DeSoto, Manatee and Sarasota wish to set forth this Agreement

among themselves with respect to the Peace River/Manasota Regional Water Supply Authority

L.4. Capital Companent Charge. For any Contract Year, the charge established

by resolution of the Authority for p to Charlotte for the transfer of the Peace River

Regional Water Treatment Facility. The Capital Component Charge shall be assessed pursuant
to the Master Water Supply Contract.

1.5.  Contract Year. The period between execution of the Contract and
September 30, 2005, and each fiscal year of the Authority (beginning on each October 1, and

ending on the immediately following September 30) th during the term of this Contract.
1.6, Customer(s). Manatee, DeSoto, Charlotte, Sarasota and the City of North

Port.

1.7.  Debt Service Cost. For any Contract Year, all costs including reserve or
d by the Authority during such Contract Year in connection

age requi if any, i
with the Authority Water Supply Facilities for principal payments, Capital Component Charge,

interest p demp if any, and service charges with respect to payment of
Obligations.
L8 Director. A Member's appointed rep ive on the Authority Board.
1.9 Exclusive Provider Customer. A subset of Customers that designate the

Authority as the exclusive provider of new potable water in the Master Water Supply Contract or

similar G Ily, the Excl Provider Customer agrees not to develop any

Provider Cust

additional Water Supply Sources unless the Authority and the Excl
mutually agree to enter into a joint project to develop a new Water Supply Source. The
Exclusive Provider Customer may sell or transfer any or all of its existing Water Supply

Facilities to the Authority, but shall not sell or transfer existing Water Supply Facilities

otherwise. The Exclusive Provider C shall be i bly itted to pay for the

Water Allocation Provider Customer meets its

d to it by the Authority. [f the Excli
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payment obligations under the Master Water Supply Contract or similar agreement, the

Authority shall have the absolute and unequivocal obligation to develop and provide potable

water 10 the Customer based upon its permittable future potable water demand.

L.10.  Financing Documents. Any resolution or resolutions of the Authority, as
well as any indenture of trust, trust or similar d relating to the i or

security of the Obligations,

L.11.  Management and Planning Costs. Costs incurred by the Authority for
functions including, but not limited to, keeping records, recording and distribution
of minutes, meeting and dination of respective member staff input and

planning functions including but not limited to feasibility studies, planning processes, collecting
and analyzing data, identifying and analyzing potential new Water Supply Sources, and planning
related to developing, ding or i ing regional ission pipeli

L12. Master Water Supply Contract. The Peace River Manasota Regional

Water Supply Authority Master Water Supply Contract executed concurrently with this

Agreement and a5 may be amended in the fisture,

1.13. Member{s). Members of the Authority. This term refers jointly to
Charlotte, DeSoto, Manatee and Sarasota.

L.14. Obligation(s). A series of bonds or other evidence of indebtedness,

including but not limited to, Financing D notes, ial paper, capital leases or
any other debt of the Authority issued or incurred.

1.15.  Operating and Maintenance Cost. For any Contract Year, all costs

budgeted and reserves established by the Authority for g, maintaining and securing the

Authority Water Supply Facilities during such Contract Year, including, but not limited to: a)

12973 B 570 b 9go
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water use permit or individual water use permit issued by the Southwest Florida Water
Management District or any entity.

1.18.  Quorum. A Quorum shall consist of any three (3) Directors out of the four
(4) Directors currently comprising the Authority Board.

L.19. Regional Water Systemy,  All real prop interest in real property,
system, pumps, pipes, storage facilities,

fixtures, | property, wells, buildings

reservoir(s), aquifer storage and recovery facilities and appurtenant or associated facilities owned

by Authority, excluding the Regional T ission System,

1.20. SWFWMD. The Southwest Florida Water Management District.

1.21.  Water Allocation, The portion of the Regional Water System allotted to a
Customer pursuant to the Master Water Supply Contract,

1.22. Water Supply Facilities. All real property, interest in real property,
fixtures, p | property, wells, systems, pumps, pipes, storage facilities, reservoirs,

aquifer storage and recovery facilities, water transmission mains, any future expansion of said

facilities and app or iated i owned, leased or otherwise controlled by

Charlotte, DeSoto, Manatee, Sarasota or the Authority and used for the provision of potable
‘water supply.

1.23. Water Supply Source. Any project, construction, acquisition, iransfer or
transaction creating a new water source or expanding an existing water source for use by the
Authority, Charlotte, Sarasota, Manatee or DeSoto,

2 FORMATION. The Authority was established on February 26, 1982 and has

lin i i since that date. The Authority was created pursuant to

Sections 373.196, 373.1962 and 163.01, Florida Statutes, and other applicable law,

2005012975 B 570 F
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|, staffing and operating costs of the Authority related to the operation, maintenance and

security of the Authority Water Supply Facilities; b) the general and administrative costs of the

Authority related to the op and security of the Authority Water Supply

Facilities; ¢) minor capital expenditures of the Authority for items such as tools, parts, and other
equipment and vehicles necessary for the operation, maintenance and security of the Authority
Water Supply Facilities; and d) all costs incurred in obtaining and maintaining the Permits for
the Authority Water Supply Facilities.

1.16.

real property, interest in real property, fixtures, p property, wells, buil
systems, pumps, pipes, storage facilities, reservoirs, aquifer storage facilities and appurtenant or
associated facilities located in DeSoto and S which were ferred by Charlotte to the

Authority pursuant to that certain “Acquisition Agreement” dated May 21%, 1991 by and among

the Authority, Charlotte, DeSoto, M, S and the South Florida Water
Management District, and any expansion of said facilities undertaken pursuant to that certain
“Peace River Water Supply Contract” dated May 21*, 1991 by and among the Authority,

Charlotte, DeSoto, M. and 8 The foregoing notwithstanding, this term shall not

include the construction, acquisition or use of any ground duction wells, “G |
production wells” shall not include facilities withdrawing water from the Peace River through
the use of horizontal wells not more than 50 feet deep or aquifer storage and recovery wells,
L.17.  Permits. All licenses, permits, authorizations or other approvals from any
government or govenmental agency, whether federal, state, regional or local, necessary or

convenient for the acquisition, i ion and operation of Water Supply Facilities

and Water Supply Sources, including but not limited to any general water use permit, lemporary

FLW20OSO18975 B 570 P 988
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3 TERRITORY. The geographic territory of the Authority consists of all of DeSoto
County, Florida, Manatee County, Florida and Sarasota County, Florida and that portion of
Charlotte County, Florida located within the territorial boundaries of the Southwest Florida
Water Management District.

4. AUTHORITY BOARD. All powers, privileges and duties vested in or imposed
on the Authority shall be exercised and performed by and through a governing body in
accordance with the following:

4.1.  Name The governing body of the Authority shall be designated and
known as the Authority Board.

4.2.  Composition of the Authority Board. The Authority Board shall be
composed of the Member representatives of the Authority. Each Member shall duly appoint one
Director to the Authority Board, Such appointment shall be at the sole discretion of the
appointing Member and shall be a member of the appointing Member's Board of County
Commissioners. A Member may appoint an alternate Director to the Authority Board and such
alternate shall have the power to vote in the absence of the primary designated Director.

Alternate Directors do not have to be bers of the appointing Member's Board of County
C issi Appoi to the Authority Board shall serve at the pleasure of the
appointing Member.

43.  Voting Procedure. All votes on questions, orders, resolutions, regulations,

budgets or other decisions coming before the Authority Board shall be conducted as follows:
4.3.1. Each Member shall have one vote to be exercised by the Director

or the alternate Director.
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4.3.2. No Member shall use its authority under this Section to impede the
Authority's ability to operate the Authority Water Supply Facilities,

43.3. A majority vote of the Members shall be necessary for any
Authority Board action,

44, Authority Board Officers. The Authority Board shall elect one Director as
chairman and one Director as vice-chairman. The chairman shall preside at Authority Board
meetings and shall execute all contracts and other legal documents on behalf of the Authority.
The chairman shall be elected for the term of one (1) year. If the chairman shall cease to be a
Director or shall for any reason be unable to serve as chairman, a successor shall be elecied by
the Authority Board for the

d portion of the term. The vice-chairman shall be elected
for a term of one (1) year and shall assume all of the duties of the chairman in his/her absence. If

neither the chai nor vice-chai isin d or both are unwilling or unable to chair a

meeting at which a Quorum is present, the Authority Board may elect a chairman pro-tem for the
duration of that meeting.

4.5, Power of the Authority Board. All powers, privileges and duties vested in
or upen the Authority shall be exercised and performed by and through the Authority Board in
accordance with this Section; provided, however, the exercise of any and all executive,
administrative and ministerial powers may be delegated by the Authority Board to any of its

officers, staff, employees, agents or desigr which delegation may be redel d or
withdrawn by the Authority Board. The Authority Board shall fix and publish to the Members
the time and place or places at which its regular meetings shall be held, and shall provide for the

calling and holding of special meetings at the request of any Member upon appropriate notice.
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terms and conditions as the Authority Board shall deem necessary and prudent and to improve
or has a tend o the

such land or lands so acquired in any manner which p

public good of the region and which relate to the duties and authority specified in this
Agreement; and

5.6.  The right to exercise the power of eminent domain in the manner provided
by law for the condemnation of real property for public use, to acquire title to such interest in
real property as is necessary to the exercise of the powers herein granted, except any property
held by a Member; and

5.7.  The right to apply for and receive Permits; and

5.8, The authority to borrow money, issue bonds and other types of securities,
mortgage, pledge or otherwise encumber any of the Authority’s property or assets upon terms
1 by the Authority Board, This power shall be full and complete

and litions to be d
lisk intain, and operate any of the public

in all respects in order to p
PUrposes or projects enumerated in this Section; provided, however, that the power to borrow
money and issue water revenue bonds shall be limited to requiring only those parties who
voluntarily consent to pay back any borrowed money or pledge their water revenue to the

payment of any issued Authority bonds; and

5.9.  The right to adopt and enforce ble rules and regulations or

procedures pertaining to the use, acq; I P 7

of any of the services, facilities, or projects enumerated or authorized in this Section; and
5.10.  The right to acquire, to do, and to perform all things enumerated in this
Section separately or in conjunetion with a county, municipality or other political subdivision of

the state whether the same is within or without the territorial limits of the Authority; and

The Authority Board shall adopt rules, regulations, resolutions and orders for conducting its

FL#2005018575 B 570 P 750
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46.  Compensation of Directors. Directors shall serve without compensation,
but shall be reimbursed for per diem and travel in accordance with Section 112.061, Florida
Statutes.

5 GENERAL POWERS OF THE AUTHORITY. In addition to and supplementing
any other privileges, benefits and powers granted by Section 163.01, Florida Statutes, the
Authority shall have the following powers and duties:

5.1.  The right to exercise any and all provisions or powers granted to the

Authority by Section 373.1962, Florida Statutes, said provisions being i d by

herein, and wi rules, regulati lutions, by-laws, and organization necessary to

perform the intended functions of the Authority. The p dures for conducting any elections or

referenda required and the qualifications of an elector shall be as provided by Chapters 97
through 106, Florida Statutes, known as “The Florida Election Code;” and

52, The full and complete right to contract; and

3.3 The authority to prescribe, fix, maintain, and regulate fees, charges, or
rents for the use of any of the Authority facilities or services by persons or things at the
discretion of the Authority Board; and

54.  The right to lease, as lessor or leasee, to or from any person, firm,
corporation association or body, public or private, facilities or property of any nature for the use

of the Authority to carry out any of the purposes authorized by this Agreement; and

5.5.  The right to acquire land, submerged lands and properties, real or 1 |

or interests therein by purchase, gift, or otherwise, and to hold or dispose of same upon such

FL#2005018975 B 570
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5.1, The authority to employ a staff and such other technical assistants and

other 1 as the Authority Board shall d to be necessary; and

5.12. The right to conduct and pay for studies, plans, and designs to effectuate
the purpose of the Authority, which action may include, but is not limited to, work plans for
providing existing or new water supply and for expansion, staffing plans, and financing plans as
provided pursuant to this Agreement; and

5.13. The right to enter into interlacal ag or other with public

or private entities, if necessary, for the purpose of selling or purchasing water; and
5.14.  The right to produce and supply water on a regional basis; provided,
however, the Authority shall not engage in local distribution of water: and

5.13. The right to enter into contracts with public or private entities for

provision of assistance in planning, financing and ing any and all facilities and services

as di ined iate and desirable by the Authority Board; provided however, the

Authority shall not enter into any management contract with respect to Authority Water Supply
Facilities, which jeopardizes the tax exempt status of any revenue bonds issued by Members
regarding said facilities; and

5.16. The right to secure funding and to contract for appropriate engineering and

financial feasibility studies to evaluate the applicability of the Authori ing responsibility
for the production and supply of water on a regional basis or to further effectuate the purposes of
the Authority; and

5.17. The right to maintain an office at such place or places within the territorial

boundary of the Authority as the Authority Board may designate; and
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3.18.  The right to employ and compensate such personnel, consultants and

hnical and p ional assi as the Authority Board shall deem necessary to exercise the
Authority's powers and to perform the duties set forth in this Agreement; and
5.19.  The right to accept and receive, utilize or expand, in furtherance of its
funetions, funds, grants, and services from the federal government or its agencies, from

! ies and i lities of state, municipal, county, or other local

governments, or from private or civic sources; and

5.20. The right to invest any surplus money in the Authority treasury, including
such money in any sinking fund or other fund established for the purpose of providing for the
payment of the principal or interest of any bonded or other indebtedness or for any other

purpose, not required for the i di ities of the Authority, in its bond, or in treasury

notes, or bonds, of the United States, or of this state, and such investment may be made by direct
purchase of any issue of such bonds, or treasury notes, or part thereof, at the original sale of the
same, ot by subsequent purchase of such bonds or treasury notes. Any bonds or treasury notes
thus purchased and held may from time to time, be sold and the proeeeds reinvested in bonds or
treasury notes, as above provided. Sales of any bonds or treasury notes thus purchased and held
shall, from time to time, be made in season so that the proceeds may be applied to the purposes
for which the money, with which the bonds or treasury notes were originally purchased, were
placed in the treasury of the Authority; and

5.21. The right to have and exercise such powers as are reasonably implied

I "

herefrom and necessary and proper to carry out the objectives and purp of the A ity; and

5.22. The right to provide other services as may be agreed upon by the Members

through amendment of this Agreement.
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9. WITHDRAWAL FROM THE AUTHORITY. A Member may withdraw from

the Authority only upon giving the other Members one hundred and eighty (180) days prior

written notice of its i ion to withdraw. Any Member who withd, from the Authority

shall continue to be ible for any ial or | obligations it has specifically

assumed while a Member of the Authority, including but not limited to the withdrawing

Member's obligations under the Master Water Supply Contract and any subsequent amendments,

or between the Members and the Authori

10.  NEW MEMBERS. Admission of new Members to the Authority and any
amendment of this Agreement to reflect said new Members shall be by i vote of the
Authority Board.

1. AMENDMENT. This Ag may be ded in writing d by all the

then current Authority Members in the same manner as this Agreement.
12, PRIOR AGREEMENTS. All negotiations, proposals and prior to the
date of this Agreement, including but not limited to the Interlocal Agreement of February 26,

1982, the Interlocal Agreement of February 1, 1984, the Memorandum of Intent and the

Amended Interlocal Agreement Creating the Peace River/Manasota Regional Water Supply

Authority dated May 21, 1991 are superseded. This Ag shall itute the entire
interlocal agreement of the Members with respect to the formation, general powers and general
obligations of the Authority. The foregoing notwith ding, this Ag) shall not supersed

the Master Water Supply Contract which shall be read in pari material with this Agreement.
13.  BUDGETS. The Authority shall establish its budgets in the following manner:
13.1.  Tentative Budgets. The Authority shall establish a tentative budget no

later than May 13, for the ensuing Contract Year. The tentative budget shall include all
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6. FUNDING FOR MANAGEMENT AND PLANNING. It is acknowledged that

Management and Planning Costs of the Authority may be obtained from the C ina

manner determined by the Authority Board, and that additional funds available for M:
and Planning Costs shall be sought by the Authority from the federal and state government,
including but not limited to the Florida Dey of Envi | Protection, Florida

Department of Community Affairs, the Southwest Florida Water Management District, the Basin

Boards of the Southwest Florida Water M: District and appropriate utilities and

agencies.
T EXISTING OPERATION. The Customers shall have a preferential right to
purchase water from the Authority.

8. PROVISION OF NEW WATER SUPPLY. The Authority will develop new
potable water supply for Customers as set forth in the Master Water Supply Contract and paid for

by the Customer in advance, or the Authority may finance the required funds based upon the

C "5 i bl i to pay the required amount ined in the Master Water

Supply Contract or similar agreement.

8.1.  Election of Exclusive Provider Status, A Customer’s election to become
an Exclusive Provider Customer shall be declared in the Master Water Supply Contract. The
Master Water Supply Contract provides the specific guideline for implementation of this Section.

8.2  Customer Consent. Pursuant to Section 22 of the Master Water Supply
Contract, the Authority must have the written consent of the governing body of a Customer in
whose jurisdiction the Authority intends to expand, acquire, develop, construct or operate new

Authority Water Supply Facilities.
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anticipated expenditures of the Authority for its projects and activities for the ensuing Contract

Year, including Operating and Mai Cost, M. and Planning Costs, and Debt

Service Cost. As part of the budget process, the Authority shall adopt rates, fees, and charges to
generate sufficient revenue to pay all budgeted expenditures on a water user basis for Authority

Water Supply Facilities, Membership fees and rates shall be established lly and adopted

by resolution at the time of budget adoption.

13.2. Fipal Budgets. The Authority shall establish a final budget and
corresponding rate resolution no later than August 15 for the ensuing Contract Year. The final
budget shall include all anticipated expenditures of the Authority for its projects and activities for
the ensuing Contract Year, including, but not ily limited to, Operating and Mai

Cost, Management and Planning Costs, and Debt Service Cost.

133, Budget Adoption Procedure. The Authority’s tentative budget shall be
adopted at a regularly scheduled meeting in d with normal notice and procedure

requirements applicable to such meeting. The Authority's final budget shall be adopted at a

public hearing preceded by published notice in a newspaper of general circulation within the

territorial boundaries of each of the Authority’s Members. This notice shall be published one
time only at least fourteen (14) days prior to the public hearing, Additionally, the Authority shall
provide copies of the tentative budget and all supporting documentation to its Members at least
thirty (30) days prior to the public hearing. The public shall be given a reasonable opportunity to
address the Authority Board.

134, Audit. At the close of each Conteact Year, the Authority shall have an

audit performed of all of its accounts by an independent certified public accounting firm.
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14.  DEFAULT AND REMEDY. The Members agree the sole remedy for a breach of
this Agreement shall be specific performance. However, nothing in this Section shall limit the
Authority's remedies to recover payments due for the provision of water pursuant to the Master
‘Water Supply Contract,

15, DISSOLUTION OR MODIFICATION OF THE AUTHORITY. Should the

Authority be adjudged bankrupt or insolvent or d by law or other p ling, or

1 agency or body, or if the Legislature of the State

d or assigned to another g;
of Florida changes (a) the composition of the current Members of the Authority or (b) the
method of determining the composition of the Members of the Authority or the Directors of the
Authority Board, other than as set forth in this Agreement, then the Authority Water Supply
Facilities and shall be transferred by operation of law to those Members holding a Water
Allocation in the Authority Water Supply Facilities in proportion to the sum of all Water

Allocations in their boundaries under the Master Water Supply Contract; provided, the Members

ing any hip i in the Authority Water Supply Facilities shall continue making
payments, when due, on their applicable portion, as computed directly above, of any and all
Obligations.

16.  RECLASSIFICATION OF THE PEACE RIVER. The Authority shall not use its

formation or existence as grounds for ing the Florida Dep of Envi |
Protection to reclassify all or any portion of the Peace River as an Outstanding National
Resource Water, an Outstanding Florida Water or Class | Water as those terms are defined and

used in Florida Administrative Code.

FL#2005012975 B S7Q P 999
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Agreement, except for any bond holders and/or credit enhancers relating to revenue bonds issued
with respect to Authority Water Supply Facilities owned, leased or otherwise controlled by the
Authority,

22, WAIVER. Unless otherwise specifically provided by the terms of this
Agreement, no delay or failure to exercise a right resulting from any breach of this Agreement
shall impair such right or shall be construed to be a waiver thereaf, but such right may be
exercised from time to time and as often as may be deemed expedient. Any waiver shall be in
writing and signed by the party granting such waiver. If any representation, warranty or

1 in this A is breached by any party and thereafter waived by another

party, such waiver shall be limited to the particular breach so waived and shall not be deemed to
waive, either expressly or impliedly, any other breach under this Agreement.
23.  SECTION CAPTIONS AND REFERENCES. The section headings and captions

d herein are included for only and shall not be considered part of this

Agreement or affect in any manner its construction or interpretation. Except as otherwise
indicated, all references herein to sections are to sections of this Agreement.

4. SEVERABILITY. In the event that any provision of this Agreement shall, for
any reason, be determined invalid, illegal or unenforceable in any respect the parties hereto shall

negotiate in good faith and agree to such di difications or I of this
Agreement or such other appropriate actions as shall, to the maximum extent practicable in the
light of such determination implement and give effect to the intentions of the parties as reflected

herein, and the other provisions of this A as led, modified, supp i or

otherwise affected by such action, shall remain in full force and effict.
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17. APPLICABLE LAW AND VENUE. The laws of the State of Florida shall

govern the validity, intery and perfe of this A and venue
for any suit involving this Agreement shall be in Hillsborough County, Florida,

18.  ASSIGNMENT. No assi delegation, transfer or ion of this

Agreement or any part thereof shall be made unless approved in writing by all Members.

19, NOTICES. All notices, d d and other ications b d

shall be deemed sufficient and properly given, if in writing and delivered in person to the
following address or sent by certified or registered mail or by overnight delivery, postage prepaid

with retum receipt , at such add provided, if such notices, demands, requests or

other communications are sent by mail, they shall be deemed as given on the third day following
such mailing which is not a Saturday, Sunday or a day on which United States mail is not

delivered: the Authority Executive Director’s Office, the Charlotte County Administrator’s

Office, the DeSoto County Admini: *s Office, the M County Admini s Office

and the S County Admini "s Office. The Authority or any Member may, by like

notice, designate any further or different address to which subsequent notices shall be sent. Any
notices hereunder signed on behalf of the notifying party by a duly authorized attorney at law
shall be valid and effective to the same extent as if signed on behalf of such party by a duly
authorized officer or employee.

20.  RELATIONSHIP OF THE PARTIES. Nothing herein shall be deemed to
constitute any Member as a partner or joint venturer, or to create any fiduciary relationship
among the Members.

21.  THIRD PARTY BENEFICIARIES. No right or cause of action shall accrue upon

ot by reason hereof, or for the benefit of any person not expressly named as a party in this

o FLHEOUSOLE2975 B 570 P1000
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25.  ATTORNEYS FEES AND COST. In the event there is a breach of this

Ag and it b

y for any party to employ the services of an attorney either to

enforce the Agreement or pursue other lies, with litigation or
proceedings, the losing party or parties shall pay to the successful party or parties reasonable
attomey’s fees and such reasonable costs and expenses as are incurred in enforcing the

A or other di

26.  FURTHER ASSURANCES. The Members each shall use all reasonable efforts
to provide such information, execute such further instruments and documents and take actions as
may be reasonably requested by another party and not inconsistent with the provisions of this
Agl and not involving the nption of obligations or liabilities different from, in excess

of or in addition to those expressly provided for in this Agreement to carry out the intent of this
Agreement.

27.  CONSENTS. To the extent the consent of any party to this Agreement is required
as a condition to the action of other parties, such consent shall not be unreasonably withheld.

28.  EXECUTION OF DOCUMENTS. This Agreement shall be executed in fifteen
(13) duplicate originals, any of which shall be regarded for all purposes as an original and all of
which shall constitute one and the same instrument. A true and correct copy of this Agreement
and any sub; d shall be ded with the clerk of the circuit court in Charlotte,

DeSoto, Manatee and Sarasota Counties,

29, SOVERIGN IMMUNITY. The Members intend to avail themselves of the
benefits of Sections 768.28 and 163.01(9)(c), Florida Statutes, and of other statutes and common
law goveming sovereign immunity to the fullest extent possible. In accordance with Section

163.01{3)(0), Florida Statutes, the Members are not jointly liable for the torts of the officers or
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employees of the Authority, or any other tort attributable to the Authority, and that only the
Authority shall be liable for torts attributable to it or for torts of its officers or employees, and

then only to the extent of the waiver of ign i ity or limitation of liability specified in

Section 768.28, Florida Statutes. The Members intend the Authority to have all the privileges

and immunities from liability and ptions from laws, ordi rules and law
which apply to the municipalities and counties of the State of Florida. Nothing in this
Agreement is intended to inure to the benefit of any third-party for the purposes of allowing any
claim which would otherwise be barred under the Doctrine of Sovereign Immunity or by
operation of law,

30.  AMBIGUITY. The parties agree that each one has played an equal part in the
negotiation and drafting of this Agreement, and in the event of any ambiguity should be asserted

or realized in the i ion or ¢ ion of this A the result of such ambiguity

shall be equally assumed and realized by each party.

IN WITNESS WHEREOF, Charlotte, DeSoto, M: and S have 1 this

Contract on the day, month and year first above written.

TLHE00!
REC NO.

DESOTO COUNTY

WITNESS:
yr o & Bym
A
e nm:ﬁi?aé;é_u_@_zgf

RGPS 2

Attomey for DeSoto County

STATE OF FLORIDA
COUNTY OF DESOTO
I HEREBY CERTIFY that on this day, before me, an officer duly authunmd in the State
i """ m (Soumy id to take acknowled,
rMesp s to me known :obclh:person described in
and wlm uwd the fpregoing instrument on behalf of the DeSoto County, and
%; i “2' % Ne#h2S . acknowledged before me that
NS ~ AJEADS i same as a free act and deed for
the uses and purposes therein stated.

L Wzéﬂﬁ my hand and official seal in the County and State last aforesaid this / /(ﬁﬁy
of i » 2005.

’ Jisadwetd

Notary Public, My

Commission

Expires:
i cmLTnmm
Puslic, State of Florida

Hotary
March 15, 2008
e S O0aES
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CHARLOTIE OOLB{TY "
EOARD OF mm’l"r dmﬂss“musns

Y for Charlatts County e
anett,e 5. Knowlton Fﬁ
LR Tos—42

STATE OF FLORIDA
COUNTY OF CHARLOTTE

1 HEREBY CERTIFY that on this day, hefm me, an officer duly autlmz:ed in the State

afamaldsndrnthe(:omty id to take ack appeared,
Sara J . Dhevos mmemwnwbempmmwm
and who d the foregoing i oanhalfoftheCharImmOnumy,and
s d before me that
, semeasaﬂ'eesctmddmﬂl‘or

the uses and purposes therein stated.
by
my hand and official seal in the County and State last aforesaid this®_da

_WITNESS m
of _Jipleys 2005. .
gy K Vi 00

Motary Public, M) PUBLIC STATE: OF FLORI

Py DA
Commission Sracey K. Miller

P Ession # DD44B505

Eirpneis o e 07, 2009

Honded Theu Aianile Bonding €, Inc,

22
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Second Amended Interdocal Agreement Creating the Pence RiverManasoes Regional Water Supply Autharity

MANATEE COUNTY
WITNESS:
By:
o Af20l0%
Approved as to form: ATTEST: R. B. SHORE
Not applicable [ Cleko jreuit Court
Attomney for Manatee County {
By: -
STATE OF FLORIDA
COUNTY OF MANATEE
THEREBY CERTIFY that on this day, hcfom me, an officer duly mhon.zcd in the State
aforesaid and in the County afc d to take
, to me known 1o be thc pcrwn dcscnbed in
and who d the foregoingi unheha.lt’ot’theMmamComty

» d before me that
aamc as a free act and deed for

the uses and purposes therein stated.

WITNESS my hand and official seal in the County and State last aforesaid this day
of » 2005,

Notary Public, My
Commission
Expires:

24
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PEACE RIVER/MANASOTA REGIONAL
SARASOTA COUNTY

Attorney for Sarasota County .
STATE OF FLORIDA STATE OF FLORIDA
COUNTY OF SARASOTA COUNTY OF SARASOTA
1 HEREBY CERTIFY that on this day, befors e, an officer duly authorized in the State I HEREBY CERTIFY that on this day, before me, an officer duly authorized in the State
aforesaid and in the County afi id to take aforesaid and in the County aft id to take
DU PECCIEL L tome known to be the person described in Patricia M. Glass , 16 me kniown fo be the person described in
and who i the foregoing on behalfof the Sarasota County, and and who the foregoing i on behalf of the Peace vaaﬂ\-'lmmu Regmnal
p’Z ledged before me that ‘Water Supply Authority, and Patricia M, Glass
= d same as a free act and deed for before me that Patricia M. Glass i 1 same as a free act
the uses and purposes therein stated. and deed for the uses and purposes therein stated.
S'-WITNESS my hand and official seal in the County and State last aforesaid thipi‘gy WITNESS my hand and official seal in the County and State last aforesaid this Sth_day
of ==L TEmw A7 £, 2005, of _October 2005,

o 20 fiso do

Notary Public, My Notary Public, My
Copimission Commission
Expires: Expires:
- - #
“ March 17, 2008
"o A Bondeg! - I, o, BOOIETHE
25 26
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Appendix D FY 2021 Budget

Master Water Supply Contract
(October 2005, as amended August 2015)



Uhé“‘r Q#‘u;if‘-: o t;gmo:mmms Im.1np5ﬂm,t¥m =
g5 Town Canter e

Lektoed Enid], Ft 34305

SECOND AMENDMENT TO PEACE RIVER/MANASOTA REGIONALWATER
SUPPLY AUTHORITY MASTER WATER SUPPLY CONTRACT

THIS SECOND AMENDMENT TO PEACE RIVERMANASOTA REGIONAL
WATER SUPPLY AUTHORITY MASTER WATER SUPPLY CONTRACT ( “Secand
mnbm-dmnmnurh_ig_mnf AUGUST 2015, by and
between the PEACE RIVER/MANASOTA REGIONAL WATER SUPPLY AUTHORITY,
 regional witer supply suthority croated and existing pursusn 1 Sectioos 173,713 and 163.01,
Floride Statutes, and other applicabl law, scting by and through its governing board
fmmﬂmmﬂ,ammdﬁsmdFm.ﬁuby
wnd through its Board of County Commissioners (*Manatee™); CHARLOTTE COUNTY, a
ww%nfus;uﬁmmbyuﬁwiumﬂmnwy
Oumrmmﬁnmmmm,npw-mdmnrumd
Florida, acting through its Board of County Commissioners, (“DeSoto™); SARASOTA
COUNTY, a political sabdivision of the State of Florida, acting by xnd through its Board of ’
County Comnissioners, (*Sarasow"); and e CITY OF NORTH PORT, s mumicipal ||
corporstion of the State of Florida, acting by and through its Board of City Commissioners,
("North Port”) {collectively “Customers™).

WITNESSETH:

mwmywammmurmmm
Regional Water Supply Authority Master Water Supply Contract effectiva October S, 2005
("MWSC™) and entered fnto s First Amendment to Peace River/h Regional Water
Supply Authority Master Water Supply Coatract on June 4%, 2008; and

WHEREAS, the Authority and Charfotte County entered into an Interlocal Agreement
Resalving 1991 Rebuild Project Dispute (“Sentlement™) an November 25, 2014, This Settlement,
in part, provides hmmmhmwmnnﬂm
provisions of the MWSC including changing the definition of the tem “Repewal and
mwquwwawwsmﬁmw«mhm
and City of North Port; and,

ARECOROED TN OFFICIN. RECOROS .
T ISORRE1T 13 PGk CHARLOTTE COUNTY CLERK OF CIRCLIT COust|
r’:-—l:'!.'i'l.“l st 08 BOCK. 3066 PAGE B2 PAGE 10F 13
-@H‘ v FISTA #2560 Dex: Typw ACR
il By WO i 1206 P4
Pl Fae RECORIING §712.00
Coms ty MCHELED)

minmmm‘a\'.ﬁnmw&m it to DeSoto. If the
mﬂmuwwummsmwmmrmm
mmmunmmaﬁummmawmmmm?i.
smended for more than 34.7 MGD (Annusl Average Daily) or if additional entities become
wdmm&,hmwdmﬁn—mwmhm
shall be readdressed by all Parties to the Contract.”

2.5.  Exhibit “A" of the MWSC, entitled Water Allocation is deleted in s
entirety and replaced with the Exhibit A" table attached 1o this Second Amendment.

IN WITNESS WHEREOF, the Authority, Manatee, Charlotte, DeSoto, Ssrasots, snd
Morth Port bave caused thix Second Amendment 1o be executed effective as of the date first
shove written.

IN WITNESS WHEREOF, have executed this Second Amendment on the day, month
and year first sbove written,

s g,
0 a,

,

PEACE RIVER MANASOTA REGIONAL

Date: August 5, 2015 —

BOARD AFFROVEL

wmummmmmwmmwmmmmammm
which idestified its projections for Autbority Supplicd Water and the quaniity of water it shall
MMMANMUIHMWCNMYW The New Water Supply Demands
m&uﬁl'ﬁafﬂnmmmhﬁeqﬂnﬁun{mmEkmern!mmxbly
m-mimdmm&mﬁmﬁ:Amdly.uﬂwmmymeymﬁwamm

ms.ﬁ::mmgﬂuv:wmmmodifyﬂnwsmomud]mﬁ
sdditional water from Exhibit “C of the MWSC; and

“’ﬂ!ms.anWSCmymuybemmhyinwminsﬁymmwm
Ammq,mmmnmnu.smmnm?mmmrmmmmm
conditions of the MWSC.

NOW, THEREFORE, in iderntion of the foregeing recitals, Auth and the
Customers agree as follows:

1. Incorperatioo of Rights The foregoing recitals are true and correct and are
imeorporated berein by reference.
2. Amesdmegts.

21 Exhibit "B of the MWSC, entitled Water Allocation is debeted in is
eatirety and replaced with the Exhibit “B" table sttached to this Second Amendment

12 Exhibit “C” of the MWSLC, entitied “New Water Supply Demands” and
previcusly modified by the First A g to Pesce Ri Regional Water Supply
mmnmﬁw“wmmamﬂum_immmmwmm
replaced with the Exhibit “C™ table atiached to this Second Amendment.

23 The definition of Renewal and Repl. Costs &1 provision 1.36 of the
anwinmmwmmmwmwmm “1.36 Renewal and
Replacement Costs. The capital expenditures set forth in the snmual budge! epproved by the
Authority far the ordinary renewal, replacement, upgrade and berterment of the Awthority Water
Supply Facilities. Renewal and Replacement Costs do not include capitel expendirures associaed
with the expansion or addition of water reatment, SIOTAgE, pumping OF rAnsmission capacity,”

24, Poragraph 16.7 Desoto Payment shall be deleted in its entirety and
replaced with the following: “16.7 DeSoto Payment. The Autharity shall collect from jts

2

STATE OF FLORIDA
COUNTY OF MANATEE

IHMYmTWMmﬁm.mManMNWM
aforesaid and in the County afo 1o take acknowled; 3 ily appeared, John
mnn“mhhm“ﬂhummhmm
mhhnﬂhmmumwwmmamummm

mmummm“mm-s-ﬂmhmsm
and parposes therein stated.

Muymmmwiﬂmmﬂynﬂmmmmﬂ_m
2018,

of




OF CHARLOTTE

%
Hy-mm_
3 H H i
% z

BOARD OF commmﬁnﬂs
5 750 PR
o A

ATTEST:
Barbara T. Scott, Cleck of Circuit

AFPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

fie 5. Knowlion, County Almm:y

STATE OF FLORIDA
COUNTY OF CHARLOTTE

1 HEREBY CERTIFY that on this day, before me, an officer duly suthorized in the State
aforessid thmmmmﬂzﬁwdmm_pmnﬂym
acknowledged before me that _ &/ ¥ . FraeX , exccuted same us 8 free sct and deed for

WITNESS my hand and officis) seal inmrm-usmm.rw-adm,gtﬁu

nr_I_ — 2'-‘ mgmm / é: B

My Commission Expires: 7,/ /f 7

MANATEE COUNTY
BOARD OF COUNTY COMMISSIONERS

16, 2015

ATTEST: R. B. SBHORE

Clerk i urt

By:
Depui

STATE OF FLORIDA
COUNTY OF MANATEE

| HEREBY CERTIFY that on this day, before me, an othcer duly suthorized in the Stare
resaid and in the County aforesaid to take scknowledgements, persanally appenred.

A e~ 10 e known 1o be the person described in and who executed the
foregoing instrumen on behalf of Manates County.and T oy
scknowledged before me that - executed same as & frec act and deed
for the uses and purposes therein stated,

WITNESS my hand and official seal in the County and State last eforcsaid this redny
of Tteae 2005

3 ;
Notary Public -
My Commission Expires; (o —+ 7~ 2013

DESOTO COUNTY

BOARD OF COUNTY COMMISSIONERS
WITNESS:
TYerh ) oreo by _ed i
Chair
MpnDy T HirEs m“?)?;, He. 2O RS
&5 1o form:
Atomey for DeSoto County
STATE OF FLORIDA
COUNTY OF DESOTO

IHBHYmmMmMM.mmu\oﬂudﬂyw‘wmsﬁe

aforesaid and in the County aforessid to tal i , P
3 o me known 1o be the person ibed in and who executed the
ing instrument on behalf Soto County, and .

acknowledged before me that ‘exocuted same as & free act and deed
the uses and purposes therein B
wnmmmmmuﬂhumuywmwmmhé@m
ofJurz. 2018,
N
My Commission Expires:
ML THOMPEOM
@ otnry Pubile, Surts of Flrids
My Corum. Enpran Jon, 8, 2098
Covmmission Wo. EF am
6
Jadiisiva 12,
SARA,
WITNESS:
s 1o form:
STATE OF FLORIDA
COUNTY OF SARASOTA
1HEREBY CERTIFY that on this day, before me, an officer duly authorized in the Staie
aforesaid and in the County 10 take ach 1

wmhwnhhem”mdsu{bndiun;i:&awm
foregoing instrument on behalf of Sarasota County, and She
before me that 7Y d same s a free act and deed




CITY OF NORTH FORT

Attorney far City M North Port

STATE OF FLORIDA
COUNTY OF SARASOTA

1 HEREBY CERTIFY that on this day, before me, an officer duly suthorized in the State
whmmmummmwym

1 1o me known to be the person described in and who executed the

‘on behalf of the City,of North Port, and 2

acknowledged before me thit Zo ¢ ) frdrrd executed same s 3 free act and doed for

CYNTHIAD. KELLY
DI P 4, 2077

EXHIBIT “B"

Water Allocation
(epproved 2015)

|

ks Anual Average Daily Ok -
S J— sl Aversge Daly MGD) ]

3

3

SR

EXHIBIT “A"

DeSato Payment Schedule
(approved 2015)
= 5 _DeSoto Payment (Annual Assessment)

Charlotic DeSoto Sarasots N
|_Contract Fiscal Year Cousty County Total
FYes
|FY0S

EYoT
[EYDE
|[EY0S
[Fyio

Y13
i

i

bl o o e T

§ - ; - — - -
R Yous *_'}_: B 17— 01—
Annusl Avetage Day, Pesk Monthly Avecage Day, Maximum Day sre expressed in million gallons per
day (MGD).

inirg ¥'ears means the ining years of the term of this MWSC,



EXHIBIT “C*
New Water Supply Demands
(approved 2015)

[THIS PAGE INTENTIONALLY LEFT BLANK]

. Mamxmum Daly Quantity (MGD} |

Fiscal  Charofte | DeSoto | Manates | Sarasota | City of |
Year u_.r@x Cmm_ Ca-m_
F\'is !

Couﬁ North Port | Total

Annual Average Day, Peak Month A

ge Day and M Day are din
million galions per day (MGD).
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EXHIBIT “C"
New Water Supply Demands
(approved April 1, 2009)

City of
County County County | North Port |  Total

10.000 0.000 ).000 0.250 0.250

032] 0000] 0000] 0250 0.262

| 0123 0000  0.000 250 0.373
279 .000 000  0.250 .529

409 .000 0.000|  0.400 0.808

539 .000 0.000| 0500 897

763 .000 0.000 500 |  2.821

763 0.000 0.000 | .500 921

Fiscal DeSoto | Manalee | Sarasota | Cityof

| Year County County County | North Port | Total
| FYog 000 .000 .000|  0.000 0.400 400

FY10 .038 .000 .000 0.400 438

25 ET 0 000 D400 0548 [THIS PAGE INTENTIONALLY LEFT BLANK]
FY12 0335 0.000 000  0.400 735

FY13 491 0.000 000 600 .091

FY14 647 000 .000 1,000 637

FY15 . 16 .000 000 .000 .806

FY16 18 .000 .000 000 906

Fiscal | Charlotie | DeSoto

| Fyos 000 0.000 0.000
FY10 00| 0.045 0.000
FY11 0 172 1000
V12 000| 0391 0000]
FY13 000 573 1000

FYia | 231]  0755| 0000

|FY15 321 1.068 0.000
FY16 | 321 1.068 0.000

Annual Average Day, Peak Month A ge Day and
million galions per day (MGD).

[THIS PAGE INTENTIONALLY LEFT BLANK] [THIS PAGE INTENTIONALLY LEFT BLANK]



foace tuer Manairle

RyRRREINE

FIRST AMENDMENT TO PEACE RIVER/MANASOTA REGIONAL WATER SUPPLY
AUTHORITY MASTER WATER SUPPLY CONTRACT

WHEREAS, at the time Customers submitted their New Water Supply Demands to the

<

Authority in 2005, Cu were experiencing rapid population growth and intense
development; and

THIS FIRST AMENDMENT TO PEACE RIVER/MANASOTA REGIONAL
WHEREAS, the Customers have since submitted their New Water Supply Demands to

WATER SUPPLY AUTHORITY MASTER WATER SUPPLY CONTRACT (this
“Amendment”) is made and entered into as of the &:Lﬂn)‘ MJM.E.. 2008, by and between the Authority in 2008, the rapid population growth and intense development previously
the PEACE RIVER/MANASOTA REGIONAL WATER SUPPLY AUTHORITY, a + d by the C: s it i

regional water supply authority created and existing pursuant to Sections 373.196, 373.1962 and
163.01, Florida Statutes, and other applicable law, acting by and through its Board of Directors,
the governing board thereof (“Authority”); MANATEE COUNTY, a political subdivision of the
State of Florida, acting by and through its Board of County Commissioners, the governing board
thereof (“Manatee™); CHARLOTTE COUNTY, a political subdivision of the State of Florida,
acting by and through its Board of County Commissioners, the goveming board thercof
(“Charlotte™); DeSOTO COUNTY, a polilical subdivision of the State of Florida, acting through
its Board of County Commissioners, the governing board thereof (“DeSoto™); SARASOTA L i e A
COUNTY, a political subdivision of the State of Florida, acting by and through its Board of el

h@LM Fad

Binctanlen F 34803

WHEREAS, the Agreement may only be amended by a wriling duly executed by the

Authority, Manatee, Charlotte, DeSoto, Sarasota and North Porl and pursuant to the terms and

¢35

conditions of the Agreement.
NOW, THEREFORE, in consideration of the foregoing recitals, Authority and the

Customers hereby agree as follows:

¥

County Commissioners, the goveming board thereof (“Sarasola™); and the CITY OF NORTH incorporated herein by reference.
PORT, a municipal corporation of the State of Florida, acting by and through its Board of City . Amendments.
Commissioners, the governing board thereof (“North Port llectively “Customers”™). =i
BARBARA T sc“:::a:ll.sm WL:‘:‘! COUNTY : (a WM .m EHEM m 21 Exhibit “C" of the Agreement, entitled “New Water Supply Demands™ is

hereby deleted in its entirety and replaced with the amended Exhibit “C" mtached to this

T Iﬁﬁm l?ﬁﬂ?ﬁi&? § 8

Do Type AGR, Recorded DADHZ003 ot 08 51 AM WITNESSETH: 2000 JUN 10 09:29
Rec Fee: $76.00
Cashired By TRICIAH Doe 81 KAREN E ﬂlﬂmﬁ amendment.
CLERK OF m: CIRCUIT COURT
WHEREAS, the Authority and Customers entered into the SPEA58T RiVGHNSYakARADA 3. Ratification. The terms and conditions of the Agr - ded by this

DCOURSEY  Receipt#1056553

Regional Water Supply Authority Master Water Supply Contract effective October 5, 2005 (the

“Agreement”); and
WHEREAS, pm'suan‘l. to the Agreement, cach Customer submitted 10 the Authority a
report which identified its for Authority lied Water, each Customer identified

that quantity of water it shall purchase from the .i\mhamy in the designated Contract Year. For
the initial time period through Contract Year 2013, the New Water Supply Demands in Exhibit
“C" was the water each Customer i bl; itted to purchase from the Authority, and the
Authority agreed 1o supply such water; and

OR BOOK 02264 PAGES 3341 - 3349
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PEACE RIVER MANASOTA REGIONAL
WATER SU'PPLY AUTHORITY

Approved as o

Attomney (o4 River Manaota Itegioral
Water Supply Authority

STATE OF FLORIDA
COUNTY OF MANATEE

1 HEREBY CERTIFY that on this day, beﬁlrc me, an officer duly mlmm:ed in the State
aforesaid and in the County d to take p Iy apy d, Shannon
Staub, to me known to be the person descrit }in and who i the i on
behalf of the Peace River Manasota Regional Water Supply Authority and Shamm\ Staub,
acknowledged before me that Shannon Staub, executed same as a free act and deed for the uses
and purposes therein stated.

— _— Efd
WIFNESS my hand and official seal in the County and State last aforesaid this
day of ﬂgﬁ‘ , 2008
Notary Public, My f o
e
Commssion

Conunumon

Amendment, are hereby ratified and confirmed by the parties.

IN WIT

WHEREOF, the Authority, Manatee, Charlotte, DeSoto, Sarasota, and
North Port have caused this Amendment to be executed effective as of the date first above
written.

IN WITNESS WHEREOF, have executed this Contract on the day, month and year first

above writlen.
2
BOARD OF COUNTY COM RS,
OF CHARLOTTE COUNE 3
ATTEST:
Barbara T. Scott, Clerk of Circuit
Court and Ex-Officio Clerk to the +
rd of County iggi

APFROVED AS TO FORM
AND LEGAL SUFFICIENCY:

. tomey
LR T3

STATE OF FLORIDA
COUNTY OF CHARLOTTE

ITHEREBY CERTIFY that an this day, before, me, an officer duly authorized in the State

wforesaid and in !he afaresaid to take scknowledgements, personally appeared,
(o o me known 1o be the person described in and who executed
1he foregoing i t on behalf of Charlatte County, and

acknowledged before me that_7 4 A/ @10 E executed same a5 u froe act
and deed for the uses and purposes therein stated.
(ﬁi‘

WITNESS my hand and official scal in the County and State last aforesaid this __/”
day of + 2008,

HNotary Public
My Commission Expires: '”Ma,urm
Borrmr'




Irace T verf a
e ok W 4 s iy

DESOTO COUNTY
BOARD OF COUNTY COMMISSIONERS

Approved as to form:

STATE OF FLORIDA
COUNTY OF FLORIDA

1 HEREBY CERTIFY that on this day, bcfm: me, an officer dlly aullnrlaed in the State

Ehdmdmlhel:om fe d 1o take ack
. Go-u-—-.mmekmwnlﬂbethcpemndumhedlnandwhoumedthe

foregoing instrument on behalf of DeSoto County, and _ 0
acknowledged before me that _Q 5 | same as a free sct and deed
for the uses and purposes therein stated.

WITNESS my hand and official seal in the County and State last aforesaid this Lh_:'_ _day

of _~T._ ., 2008,

SARASOTA COUNTY
BOARD OF COUNTY COMMISSIONERS

WITNESS:

Qboat. Shof fi
(ke Q Minbonar  pue

Appygved as 1o form:

4
Mlnrn\-; for Sarasita County A’D

STATE OF FLORIDA
COUNTY OF SARASOTA

T HEREBY CERTIFY that om this day, before me, an officer duly authorized in the Siaie
esaid and ig 1l nty aforesaid t take acknowledgements, personally appeared,
(L TL] « 1o e knewan to be the person described in and who executed
the loregoing instrument on beholl of Sarssots County, and
acknowledged before me that _____ o exccuted same as  frec act and
deed for ihe uses and purposes s therein stated.

P e

WITNESS my hand and official seal in the County and State last aforesaid this

day of 9,# . 2008

Expires:

MANATEE COUNTY
BOARD OF COUNTY COMMISSIONERS

Approved as o form:
Anomey for Menstee County

STATE OF FLORIDA
COUNTY OF MANATEE

aforesaid and in the County

lmvmummm kh:mr.nn'ﬁwﬁlljmh&esm
aforesaid
1o me knmnmhdupmdnnﬁh“mmd

e e o
uwmumd"mm

Ibefore me that executed same as a free actand

Hhhmnﬂwmwm

'WTITNESS my hand and official sesl in the County and State last aforesaid this ____

dayof , 2008

WITNESS:

A

Attomey for Cit y‘ui' North Port
STATE OF FLORIDA

COUNTY OF SARASOTA

aforesaid and in the County afogesaid 1o take ach

the fmgume instrument on behalf of the City of North Pori, and
acknowledged before me that

Notary Public, My

Commission

o5 to form:

I HEREBY CERTIFY that on this day, belm me. an officer duly mﬂmnmd n the Stz

to me known to be the person described in and who executed

. executed same as a free act and

deed for the uses and purposes therein stated,

day of

WITNESS my hand and official seal in the County and State lust aforesaid this ,ﬁ”‘
2008

Commission
Expires:




EXHIBIT “C™
New Water Supply Demands

__Annual A Daily Quanti

8

Fiscal | Charlotte | DeSolo | Manatee | Sarasota |

Year County County | County County Total
| FYD8 000 | 000 000 250 250
'FY08 .000 000 000 000 250 250
[ F¥10 000 0032 000 000 0250 0282
[ FY11 000! 0923 000 000| — 0250|  0.473
FY12 | 0000] 0278 000 000 .250 529 |
FY13 | 0000 000 .000|  0.400 809
FYi4 858 ,000 .000 500 687
[FY15 | 1658 .000 000 500 821

- Peak Month Average Daily Quantity (MGD) e

e m&%ﬁ Secsron | Ciyol
|_Year | County | County | unly | Norh Port|  Total |
400

County
|FYo8 0000]  0.000 000 400 .
| FY09 = .000 _0.000 .000 .400 400 [THIS PAGE INTENTIONALLY LEFT BLANK]
FY10 .000 038 000 400| 0438
FY11 000 . 148 .000 . 400 548
Fy 000| 0335 — 0000 400 735
F 000 481 .000 .600 081
FY14 880 L647 .000 000 837
FY15 890 L8168 i 0000]  1.000 .06
e T 1
Fiscal
Year Total
[FvoB 500
[FYD8 500
FY10 545
Fy11 672
FYiz2 861
FY13 573
Fy14 4576
(Y15 4,889
Annual Average Day, Peak Month A ge Day and Day are din

million gallons per day (MGD).

[THIS PAGE INTENTIONALLY LEFT BLANK] [THIS PAGE INTENTIONALLY LEFT BLANK]
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X . Douglas Manson, Esq.
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PEACE RIVER/MANASOTA REGIONAL WATER SUPPLY AUTHORITY
MASTER WATER SUPPLY CONTRACT
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for Charlotte County png
Janette 5. Enowlton

LRFEs=Y2
STATE OF FIORITA

1HEREBY CERTIFY that on this day, before mc, an officer duly authorized in the State

aforesaid and in the County 1 to take ack 1
Sa ‘D(Lﬂ,) tomelnmwnmbethep:mondescribedin
and who  the foregoing on behalf of the Charlotte County, and

5 same as a free act and deed for

tha neae and nnmacas thasais stated

WITNESS my hand and official seal in the County and State last aforesaid thi
of_Jeplembp 2005
L ”?c‘“,f A. y’u(f’h

Nolarv Publi
AN S

"2 Sracey K. Muer

Expires: Commission # DD#48505
pires: JULY. 07, 2009

mmtht o Aglanic Bonding 0. I

10 all matters relating to this Contract,
53. WATER PURCHASE. The Customers chall hava a arefierential richt tn nneehaca

water from the Antharity The Antharity mau anrchaes water fram anir canesa asmilahla

IN WITNESS WHEREOF, the Authority, Manatee, Charloite, DeSoto, Sarasots, and North

Port have executed this Contract on the day, month and year first above written.

STATE OF FLORIDA

1HABKESY UEK LMY that ou thus day, Detore me, an oflicer duly authcnzed m the State
aforesaid and in the County i to take ach
Patricia M. Glass to me lcnnwn to be ma pennn described in

and who executed the foregoing instrument on behalf of the Peace River/Manasota Regional
Water Sunnlv Authoritv. and Datrdrda M Mlooa aclrnearladomad

DEIOTE Me nat FACY1C1lE M. LSS same as a free act
and deed fivr the neae and nimaese tharsin ctatad

WITNESS my hand and official seal in the County and State last aforesaid this 5th_day

Notary Public, My %

"w‘EduurllYm
s Commisslon # DO20TETS
q,' Expiras March 17, 2006

Boaded Tro Fan - urnnce, . BO0JBNE.

42

Clagrve. Qe CMW

r . ban Gt © o dealoulund i% LadS"

s 2 L

! ISKES T CERLUET W03t O OIS G2y, DETOre M, an OITIcer duty UNorized in e State
aforesaid and in the Coynty aforesaid to take acknowled, ly
sl gD £ Adsaps tomeknownlobemepersondescnhedm
and who, xcculcd lhc fon gomg msrrumcm on behalf of the DeSoto County, and
acknou.ledged before me that
.Qn .dn.:b t\JEI‘US d same as a free act and deed for

:EEES? my hand and official seal in the County and State last aforesaid this L ¥ &
of . 2005,

A A N Rl A ol S




T

Approved as to form: ATTEST:  R.B.SHORE R
Mot applicable | Clerk gf the, uit Court

Attorney for Manatee County /] [
By:m%'

I HEREBY CERTIFY that on this day, betore me, an officer duly authorized in the State
aforesaid and in the County id to take ack d; 11 |

ks Clle o
- » 1o me known to be the person described in
and who the foregoing i on behalf of the Manatee County, and

same as a free act and deed for

tha noac and murnacae tharain ctatad

WITNESS my hand and official seal in the County amnd State last aforesaid this day

WITNESS: Rchax) Alockinet Gomn'ssion Chnie.

By: zﬁ—fi bty i T 7}'
Oy TNk vue_Jellle. 2005

Attorney for City of North Port

STATE OF FLORIDA B S e Sy

IHEKESY UEKLLF Y tat on this day, before me, an otticer duly authorized in the State

resaid‘andén the County id to take ach Ted PP
Wali] v [ ¥ , to me known to be the person deseribed in
w'hue‘xccut(ad&hef egoing instrument on behalf of the City of North Port, and

knowledged before me that
[ executed same as a free act and deed for

AT, e LOCF VT

e

TNESS my hand and official seal in the County and State last aforesaid this 'If day
of(\ﬂ‘:ﬁﬂhplf— ~2005.

130WE cLIT rweRrse |

R AR LU |

VLLIVEDD,

B —
A{E....cyfbrS&raso!aCounly IK!\

THEREBY CERTIFY that on this dav. before me. an officer dulv authorized in the State

AIDTESHIN ANQ 1T e Lounty 10 wKe 2 ¥ ¥ app
Aol H merpcrer + to me known to be the person deseribed in
and who the going i on behalf of the Sarasota County, and
, acknowledged before me that
e d same as a free act and deed for

the uses and purposes therein stated.

WITNESS my hand and official seal in the County and State last aforesaid this *;{2{ ay
of _%.I" TENAE, . 2005,

Notaffy Public, My

Expires: FuM™ o comeninsion DOZRETS
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Board Approved: February 2, 2018

PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY
STATEMENT OF ORGANIZATION AND OPERATION

This statement is issued and maintained under the authority of Section 120.54, Florida
Statutes (“F.S.”), and Chapter 28-101, Florida Administrative Code (“F.A.C.").

l._Agency Description

The Peace River Manasota Regional Water Supply Authority (“Authority”) is a regional
water supply authority whose primary function is to ensure future water supply and the
development, recovery, storing and supplying of water resources for county or municipal
purposes in such a manner as will give priority to encouraging conservation and
adverse environmental effects of excessive or improper withdrawals of water from
concentrated areas. It is an independent special district authorized by Section
373.1962, F.S., as subsequently reenacted in Section 373.713, F.S., and created by an
interlocal agreement executed pursuant to Section 163.01, F.S., in 1982. The Authority
is currently operating pursuant to the Second Amended Interlocal Agreement Creating
the Peace River Manasota Regional Water Supply Authority dated October 5, 2005 and
executed by Charlotte County, DeSoto County, Manatee County, and Sarasota County
(“Second Amended Interlocal Agreement”).

The Authority’s boundaries consist of all of DeSoto County, Manatee County, and
Sarasota County, and those parts of Charlotte County which are under the jurisdiction of
the Southwest Florida Water Management District, pursuant to Section 373.069(1)(d),
F.S.

Il._Statutes and Rules Affecting Agency Operations

Pursuant to Section 373.713, F.S., and Section 163.01, F.S., the Authority has the
responsibility for developing, storing, and supplying water for county and municipal
purposes in such a manner as will give priority to reducing adverse environmental
effects of excessive or improper withdrawals from concentrated areas. In carrying out
its responsibility, the Authority is specially affected by Chapters 373 and 403, F.S., and
Chapters 40D and 60, F.A.C.

In addition, and pursuant to Section 163.01, F.S., the Second Amended Interlocal
Agreement grants the Authority rulemaking power necessary to perform its intended
functions. The Authority also has the authority to adopt and enforce rules pertaining to

The organizational structure of the Authority staff provides a focus on the core
competencies to achieve the mission of the Authority: Water Resources, Facilities, and
Finance/Administration.

Water Resources Department

This department is headed by the Deputy Director. The Water Resources Department
is responsible for planning, managing, and implementing Capital Improvement Projects
including the construction and modification of new water supply facilities and the
modification of existing facilities, including surface water treatment capacity expansions,
ASR wellfield expansions, water transmission mains, and the offline raw water storage
reservoir. The Water Resources Department is responsible for monitoring, analyzing
and evaluating hydrologic and environmental conditions in, and around, Authority
facilities, obtaining environmental permits and implementing regulatory requirements,
monitoring and managing reservoir and ASR conditions, coordinating with facilities
operation to minimize environmental impacts, identifying environmental concerns
associated with water supply projects and developing mitigation programs to minimize
impacts and managing agency computer software and hardware, networking
infrastructure and database applications.

Facilities Department

This office is headed by the System Operations Manager, who provides supervisory
oversight for the operation of the Authority’s facilities. This department is responsible
for the day-to-day operation and maintenance of Authority infrastructure, including utility
operations, process control, water quality, regulatory compliance, and project
management. The department oversees start-up, testing, operation and maintenance of
all facilities and equipment used to produce, treat and deliver water to the Authority's
customers.

Finance/Administration Department

This division is headed by the Finance/Administration Manager, who is responsible for
providing staff support in the areas of finance, human resources, information services,
and Board records. The division manages the finance of new and existing water supply
facilities, budgeting, accounting, financial reporting, accounts payable and receivable,
payroll, debt management, records retention, telecommunications, and employee
relations/human resources. Outside professional accountants may assist the
department in keeping the Authority’s financial records, preparing its financial
statements and reports, and in preparing its proposed budgets and the annual financial

the use, acquisition, maintenance, development, operation, or disposal of any of the
Authority’s services, facilities, or projects.

The Authority does not have any existing rules and currently has no expectation to
adopt rules. Because it does not have any existing rules, it does not grant variances or
waivers. The Authority currently does not grant or issue licenses, permits, or other
certifications.

lll._Agency Head

The Board of Directors (“Board”) of the Authority is the agency head. In accordance
with the Second Amended Interlocal Agreement, Charlotte County, DeSoto County,
Manatee County, and Sarasota County each appoint one member to the Board, who
must be a member of the appointing county’s Board of County Commissioners. Each
representative is appointed by and serves at the pleasure of the appointing county’s
Board of County Commissioners.  The Board meets on the first Wednesday of every
other month, unless otherwise announced. The Board’s officers consist of a chairman
and a vice chairman, each of whom shall serve for a term of a one year, or until their
respective successor is elected and qualified. The Board is vested with all the powers
of the Authority.

IV. Agency Organization

The Board has delegated the day-to-day activities of the Authority to the Executive
Director, while retaining and exercising its general supervisory authority. The
Authority’s staff is composed of employees needed to operate and maintain the
Authority’s facilities, and administrative staff needed to support operations, planning,
design, and construction of water supply facilities. The internal structure of the staff is
periodically reviewed and updated by the Executive Director and presented graphically
on an organizational chart. The Authority carries out its responsibilities through the
Executive Director, who is the chief executive staff officer of the Authority and serves at
the pleasure of the Board. The Executive Director oversees all departments of the
Authority and exercises those powers and duties delegated by the Board, including to
hire or terminate the employment of any employee; to secure services, labor, or material
pursuant to the Procurement Policy; to prepare proposed budgets; to advise the Board
on budget matters; to keep correct minutes and records of Board meetings; to prepare
agendas; and to represent the Authority at public meetings.

audit. Additional functions carried out by personnel located in the department include
the recordation of board minutes; preparation of all necessary notices and agendas,
scheduling of workshops and meetings; oversight of all consultants; certification of the
authenticity of documents; and filing of all final agency decisions and notices of appeal.

General Counsel

The General Counsel is the chief legal officer of the Authority, and serves at the
pleasure of the Board. The General Counsel provides legal advice and support to the
Board and the Executive Director.

V. Authority Location and Office Hours

The Authority is open for business Monday through Friday, from 8 a.m. to 5 p.m., except
for recognized holidays, and closings as directed by the Executive Director. The
Authority’s administrative offices are located at 9415 Town Center Parkway, Lakewood
Ranch, Florida 34202.

VI._Public Information and Inspection of Records

The following provisions explain how to view and copy public information and records
maintained by the Authority. A public records request may be submitted directly to the
Agency Clerk at: 9415 Town Center Parkway, Lakewood Ranch, Florida 34202; (941)
316-1776 Telephone; (941) 316-1772 Facsimile; or peaceriver@regionalwater.org.

All public records, as defined by Section 119.011(1), F.S., maintained by the Authority
and not otherwise exempt by law may be copied or inspected at reasonable times and
under reasonable conditions. Any member of the public wishing to inspect and copy
Authority public records may contact the Agency Clerk. Upon receipt of a public records
request, the Agency Clerk will determine the location and supervise the compilation of
the records. Inspection and copying of Authority public records must be done at
its office. All records will be provided in the form of media in which they are maintained
(e.g., paper, computer files, video tapes, audio tapes) and Authority duplication of the
records will be in the same media.

Any person requesting to copy public records may bring their own means of duplication
(e.g., computer drives and photocopier) to the Authority to duplicate the records.
Otherwise, there are charges for duplication of Authority records, as prescribed by the
Authority’s public records policy. A copy of this policy may also be obtained by
contacting the Agency Clerk. Fees may be paid by cash, check, or money order. All



fees must be paid in advance before the requested copies will be released to the
requester.

As prescribed by Section 119.07(1)(b), F.S., when the nature or volume of requested
records requires extensive clerical or supervisory assistance by Authority personnel, or
extensive use of information technology resources, the Authority may charge, in
addition to the actual cost of duplication, a reasonable charged based on the cost
incurred by the District in providing the service.

VIl. Agency Clerk and Official Reporter
1) Agency Clerk

The Authority’s Agency Clerk is Rachel Kersten. Any person may contact the Agency
Clerk at: 9415 Town Center Parkway, Lakewood Ranch, Florida 34202; (941) 316-1776
Telephone; (941) 316-1772 Facsimile; or peaceriver@regionalwater.org. The Agency
Clerk is the records management liaison officer for the purposes of Section
257.36(5)(a), F.S. The Agency Clerk also oversees the maintenance of official files of
record. The Agency Clerk has the responsibility for filing and recording the date of all
final agency decisions and orders pursuant to Section 120.53, F.S. The Agency Clerk’s
duties include, but are not limited to, the following:
(a) Dating and filing all orders entered by the Board or Executive Director;
(b) Forwarding copies of all orders rendered after a proceeding affecting
substantial interests to the Authority’s official reporter;
(c) Acting as the “Clerk of the Lower Tribunal” for purposes of the Florida Rules
of Appellate Procedure;
(d) Receiving and filing the original of any pleading (filing of legal documents)
received by the Authority;
(e) Transmitting all necessary files to the Division of Administrative Hearings
(“DOAH") upon referral of a matter to DOAH; and
(f) Performing such other duties as may be authorized by the Board or Executive
Director.

2) Filing of Legal Documents and Pleadings

Legal documents and pleadings to be filed with the Authority may be filed by hand
delivery, U.S. Mail or other delivery service and sent or delivered to the Agency Clerk at
9415 Town Center Parkway, Lakewood Ranch, Florida, 34202, or by facsimile
transmission to (941) 316-1772. The following documents may be filed by email at

peaceriver@regionalwater.org:

still be physically filed with the Agency Clerk within the time period for filing a
formal procurement protest as required by Chapters 120 and 287, F.S.,
Chapter 28, F.A.C., and the Authority’s policies.

Any document received by the Agency Clerk after 5 p.m. shall be filed as of 8 a.m. on
the next regular business day. If transmission of a facsimile-transmitted document is
begun prior to 5 p.m. but is not complete until after 5 p.m., the document shall be
considered as received after 5 p.m.

3) Final Orders and Official Reporter

The Authority designates the Florida Administrative Law Reports, Inc., publishers of the
Florida Administrative Law Reports, as its official reporter for the purpose of publishing
and indexing by subject matter all Authority orders rendered after a proceeding has
been held which affects substantial interests. The Agency Clerk maintains the official
reporter and the subject matter index pursuant to the retention schedule approved by
the Department of State, Division of Library and Informational Services. All final orders
of the Authority and the subject matter index of these final orders are available for public
inspection and copying. The Agency Clerk will assist the general public in using the
Authority’s subject matter index and locating Authority final orders.

4) Variances and Waivers

The Authority currently does not have any rules, and thus does not have any rules that
may require variances or waivers.

(a) Requests for extension of time to file a petition for administrative hearing and
responses thereto;

(b) Petitions for administrative hearing;

(c) Motions to dismiss or strike petitions for administrative hearing and responses
thereto;

(d) Exceptions and other documents filed by parties to an administrative hearing
after issuance of a recommended order, but prior to rendering of the final
order; and

(e) Notices of protest (or formal protest) of procurement solicitations or awards.

The documents identified above that may be filed by email are subject to the following
conditions:

(a) A party who filed the document via email is thereby representing that the
original physically signed document will be retained by that party for the
duration of the proceeding and any subsequent appeal or other proceeding in
that cause, and that the party will produce it upon the request of any other
party.

(b) A party who elects to file a document by email is responsible for any delay,
disruption, or interruption of the electronic signals and readability of the
document, and accepts the full risk that the document may not be properly
filed with the Agency Clerk as a result. In addition, a party who files a
document by email accepts full risk that the Authority’s email filters may
prevent their email from being received. A party may contact the Agency
Clerk at (941) 316-1776 to verify that the Authority has received a document
filed by email. Additionally, a party may send a written request to the Agency
Clerk at 9415 Town Center Parkway, Lakewood Ranch, Florida 34202,
requesting that his/her email address be added to the Authority’s list of “safe
senders” before emailing a document.

(c) The filing date for a document filed by email shall be the date the Agency
Clerk receives the complete document. A document filed by email will not be
considered complete until it is received by the Authority in a manner capable
of being stored and printed by the Authority. Emailed documents received
after 5 p.m. shall be filed as of 8 a.m. on the next regular business day.

(d) Emailed documents must be in PDF format.

(e) If a document filed by email is required by rule to be accompanied by one or
more copies, copies of the original filing must be filed by hand delivery or US
mail within five (5) days after the filing date of the email.

(f) Email filing procedures do not vary bond filing requirements. For example, if
a bond must be filed along with a formal procurement protest and the
procurement protest document is filed electronically, the protest bond must
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Strategic Plan for
Peace River Manasota Regional Water Supply Authority

October 15, 2014
[Revised February 1, 2017]

Overview

The Peace River Manasota Regional Water
Supply Authority is a regional water supply
authority that provides wholesale drinking
water to its member counties and the City of
North Port supporting the region’s economy
and quality of life.

The Authority is an independent special
district created and existing pursuant to
Florida Statutes and interlocal agreement
between Charlotte, DeSoto, Manatee and
Sarasota Counties. The boundaries of the
Authority consist of all of DeSoto, Manatee
and Sarasota Counties and those parts of
Charlotte County which are under the
jurisdiction of the Southwest Florida Water
Management District. The Board of
Directors is vested with all the powers of the
Authority.

Statutory Requirements

Pursuant to Section 373.713, Florida
Statutes, the Authority shall design,
construct, operate, and maintain facilities in
locations and at the times necessary to
ensure that an adequate water supply will be
available to all citizens within the Authority.
By statute, the Authority is to maximize the
economic development of the water
resources while supplying water in such a
manner as will give priority to reducing
adverse environmental effects.

Vision Statement

Through cooperation and collaboration the
Authority and its members shall create,
maintain  and expand a  sustainable,
interconnected  regional water  supply
System.

Mission

The mission of the Authority is to provide
the region with a sufficient, high-quality,
safe drinking water supply that is reliable,
sustainable and protective of our natural
resources now and into the future.

Core Values

L Cooperation

Maintaining a  strong  spirit  of
cooperation and addressing regional
water  supply needs through the
leadership of the Authority and its
member governments.

Unlike other areas of the state where
conflict over water supplies has been
intense and protracted, the four-county
region of DeSoto, Manatee, Sarasota,
and Charlotte Counties has avoided
“water wars” by maintaining a strong
spirit of cooperation and addressing
regional water supply needs through the
regional partnership of the Peace River
Manasota Regional Water Supply
Authority and its members.

IL. Collaboration

The Authority will seek to develop a
significant, constructive role for all local
governments in regional water supply
planning and management.

The Authority has reached out to non-
member local governments through the
facilitation of the Water Alliance for
communicating and collaborating with
all water providers in the region. The
Authority will continue to develop a




III.

IV.

constructive role for non-member local
governments in regional water-supply
planning and management.

Regionalization

The long-term aim of the Authority is to
forge a system that is environmentally

sensitive  and  sustainable,  highly
interconnected, diversified and
affordable.

The Authority will continue to expand
the regional water-supply system to meet
projected demand by undertaking
projects that yield mutual benefits for its
member counties and customers and
maximization of economic development
of the water resources within the region.
The long-term aim is to forge a system
that is environmentally sensitive and
sustainable,  highly  interconnected,
diversified, and affordable. In striving to
achieve this vision, the Authority will
develop benchmarks for monitoring
performance and measuring progress.

Diversification

The Authority will work with its
members and water providers in the
region to further diversify supplies,
integrate additional water supplies into
the Authority’s regional system, and
protect and enhance water-dependent
natural resources.

The Authority will work with its
member counties, customers, and other
water providers in the region to further
diversify the region’s water supplies,
increase  water  conservation  and
wastewater reuse, interconnect facilities
across the four-county region, and
integrate additional water supplies into
the Authority’s regional system to
support protection or enhance water
dependent natural resources.

VL

Financial Stability

The Authority will maintain financial
polices to assure its financial stability
while providing affordable water rates
that are fair and equitable.

The Authority seeks to maintain policies
to retain the highest possible credit
ratings that can be achieved without
compromising the mission of the
Authority or its Customers and meeting
all contractual obligations. The
Authority will keep 1its rates as
reasonable as possible while balancing
costs with environmental and source-
water protection and infrastructure
needs. The Authority will actively seek
funding from outside sources for
projects to reduce costs to the residents
of the region.

Water Advocacy

The Authority will be a leader for water
advocacy through participation in
legislative water policy and
environmental stewardship for water
source, water supply and resource
protection.

The Authority will actively engage in
legislative and regulatory proceedings to
promote environmental stewardship
through science based regulation and
water resource development and
coordinate with respective agencies
including the Florida Department of
Environmental Protection and Southwest
Florida Water Management District and
with other water users.

Website: www.regionalwater.org

9415 Town Center Parkway
Lakewood Ranch, FL 34202
(941) 316-1776
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1-Regionalization &Diversification

e  Mike Coates, Team Lead Approved: April 12, 2017

Goal: The long-term aim of the Authority is to forge a system that is environmentally sensitive and
sustainable, highly interconnected, diversified & affordable.

Goal: The Authority will work with its members and water providers in the region to further
diversify supplies, integrate additional water supplies into the Authority’s Regional System,
and protect and enhance water-dependent natural resources.

REGIONALIZATION & DIVERSIFICATION

Objectives

Objective 1-1

Objective 1-2

Objective 1-3

Develop a regional operational protocol for interconnected facilities that supports
economical and sustainable use of resources, and emergency operation.

Initiative 1.  Formalize Emergency Operational protocols in 2017.
Initiative 2.  Establish an operational protocol for interoperability of the interconnected
regional water facilities to optimize flexibility and rotational supply in2019.

Develop a “regional program plan” for capital funding of future regional pipelines and
sources with SWFWMD, including sub-regional interconnections and Regional
Participation in sub-regional projects of regional significance.

Initiative 1. Develop a comprehensive 5-Year CIP in 2017.
Initiative 2. Develop a comprehensive 20-year CIP in 2017.
Initiative 3.  Coordinate regional program plan with SWFWMD in 2018.

Interconnect all major supply facilities to the Regional Transmission System

Initiative 1. Establish processes for when new water supply is developed, how new
supply projects are selected, and provide range of options for regional
participation in 2017.

Initiative 2. Interconnect all existing major supply facilities to the Regional Transmission
System by 2026.

Initiative 3. Interconnect all new major supply facilities to the Regional System asthey
are developed.

1|Page




2- Financial Stability

e Ann Lee, Team Lead Approved: April 12, 2017

Goal: The long-term aim of the Authority is to forge a system that is environmentally sensitive and
sustainable, highly interconnected, diversified & affordable.

FINANCIAL STABILITY
Objectives

Objective 2-1

Objective 2-2

Objective 2-3

Objective 2-4

Objective 2-5

Strengthen the Authority’s bond credit rating to optimize interest rates on futuredebt
refunding and new issuances.

Initiative 1.  Formulate strategy for future debt service coverage in 2018.
Initiative 2.  Review & optimize reserve funds targets in 2018.

Identify capital improvement funding needs, including, new connections to the regional
system and regional pipelines for members and partners.

Initiative 1. Prepare a 5 year capital improvement plan in 2017
Initiative 2. Prepare a 20 year capital improvement plan in 2017

Establish contractual and financial policiesthat facilitate new connections for both
supply from and delivery to the Regional System from Members and partners.

Initiative 1.  Establish standard financial delivery & receiving terms/requirements for
water conveyed through the Regional System in 2018.

Initiative 2.  Establish terms for regional system connection and capacity fees in 2018.

Initiative 3.  Evaluate 2-year budgeting to support rate stability in 2017.

Investigate new funding sources and mechanisms outside of SWFWMD and state grants
including the State Revolving Loans, WIFIA et. al. (ongoing)

Initiative 1.  Participate in state and federal legislative opportunities to create and
provide a continuous source for funding of water infrastructure (ongoing).

Review Authority financial policies to ensure they support agency financial goals and
modify as needed.

Initiative 1.  Perform comprehensive review of Master Water Supply Contract to ensure
it meets the current & future needs of Authority Customers (2018 through
2019.

Initiative 2.  Establish a CIP reserve fund for non-R&R, CIP Authority projects in 2018.

2|Page




3- Cooperation & Collaboration

e Richard Anderson, Team Lead Approved: April 12, 2017
Goal: Maintaining a strong spirit of cooperation and addressing regional water supply needs
through the leadership of the Authority and its membergovernments.

Goal: The Authority will seek to develop a significant, constructive role for all local governments in
regional water supply planning and management.

COOPERATION & COLLABORATION

Objectives

Objective 3-1 Establish a mechanism for both Current Customer and Partner input into the water
supply planning process.

Initiative 1.  Working with Local Governments, identify projects of a regional nature
that can be implemented using existing infrastructure between Authority,
Members/Customers and Partners in 2018.

Initiative 2.  Develop region-wide 'Program Plan' to optimize water quality consistency
of current and future sources of supply through the Regional System in
2017.

Objective 3-2 Update Regional Water Supply Master Plan every 5-years or at greater frequency if
conditions warrant (next scheduled update 2020).

Initiative 1.  Complete an inventory of all existing reclaimed and storm water systems
that have potential as future raw water sources in the region for inclusion
in the next Regional Water Supply Plan Update in 2019.

Initiative 2.  Develop a ‘One Water’ initiative in conjunction with Regional Water Supply
Plan Update in 2019.

Initiative 3.  Coordinate process for developing water demand projections on a regional
basis with Customers, Partners and SWFWMD in 2019.

Objective 3-3 Enhance Short term and long-term relationships with all water suppliers in the
Authority service area.

Initiative 1.  Identify and seek to improve existing infrastructure that could be used
cooperatively among Authority Customers and Partners to increase
available water for delivery and exchange and maintain connections in
readiness to serve status in 2018.

3|Page




4- Water Advocacy
e Pat Lehman, Team Lead Approved: April 12, 2017

Goal: The Authority will be a leader for water advocacy through participation in legislative water
policy and environmental stewardship for water source, water supply and resource
protection.

WATER ADVOCACY
Objectives

Objective 4-1 Maintain an ongoing collaborative relationship with Customer government governing
bodies and staff.

Initiative 1.  Coordinate a list of water infrastructure needs to support legislative funding
in 2017.

Initiative 2.  Develop mechanisms for regional involvement/support on sub-regional
projects of regional significance in 2019.

Objective 4-2 Provide a forum for partnership building with local governments, community
organizations, business organizations and the public on water issues within theregion.

Initiative 1.  Identify key contacts and develop communications strategies in 2017.

Initiative 2.  Promote the value of water to the public and business community to build
understanding and support (ongoing).

Initiative 3.  Host outreach initiatives including annual BBQ at Peace River Facility and
water forum to engage local and state officials in water issues (ongoing).

Objective 4-3 Conduct routine annual surveys of Customers and Partners leadership to determine
effectiveness of the Authority's communications and outreach programs.

Initiative 1.  Develop survey to communicate to Customers and Partners in 2017.

4| Page




Appendix G FY 2021 Budget

5-Year Capital Improvement Program and
20-Year Capital Needs Assessment [May 27, 2020]



5-Year Capital Improvements Plan

Peace River and
E Manasoba ~ 20-Year Capital Needs Assessment
Regional Water Supply Authority Fiscal Period: 2021 - 2040

Board Approved: May 27, 2020




Table of Contents

Description Page
Cover 1
Table of Contents 2
Ongoing Projects - 2020 3
Background Information 4
Summary Graphs 5
5 Year Capital Improvements Plan (CIP) 6
5 Year CIP Graphics and Summary Page 7
Project T2 Regional Integrated Loop - Phase 3B [S.R. 681 to Clark Rd.] 8
Project B2 Facility Improvements [Filter Covers] 9
Project T9 Regional Integrated Loop - Phase 2B [from Serris west for 10 miles includes Pump Station] 10
Project S2a Reservoir 3 11
Project T10 Regional Integrated Loop - Phase 2C [from 2B to Carlton WTP includes Pump Station] 12
Project T6 Regional Integrated Loop - Phase 3C [Clark Rd. to Lakewood Ranch includes Pump Station] 13
Project T13 Regional Integrated Loop - Phase 3C Extension [West to University Pump Station] 14
Project T4 Replace Kings Highway Pipeline due to Road Widening 15
Project T14 Phase 3A Loop Pipeline Relocation Due to Laurel Road Widening 16
Project B5 Reservoir 1 Pump Station and Retaining Wall Rehab 17
Project S1  PRF Expansion - Minor (Previously Phase 2 Capacity Increase) 18
Project B3 Water Resources/Construction Department Building 19
20 Year Capital Needs Assessment (CNA) 20
20 Year CNA Graphics and Summary Page 21
Project Al Raw Water ASR [Pilot Testing, Permitting, Implementation] 22
Project T8 Replace 12" PVC Line 23
Project S4 5 MGD Brackish Water RO Facility at PRF 24
Project T11 Regional Integrated Loop - Phase 2D [US 41 to Englewood Water District includes Pump Station] 25
Project T12 Regional Integrated Loop - Phase 4 [Cleveland to Burnt Store Facility includes Pump Station] 26
Project A2 ASR Wellfield Expansion 27
End Sheet 28

Page 2 Board Approved: May 27, 2020




Manasoba

Regional Water Supply Authority

Peace River Ongoing Projects

2020
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Covers at |

the Peace
River
Facility

The Maintenance
_ Warehouse and Office at
= the Peace River Facility

Regional Interconnect Phase 1
Pipeline in DeSoto and
Charlotte Counties included a
3,500 foot long directional
drill (under Shell Creek)
downstream of the dam.

Regional
Interconnect
Phase 3B Pipeline
in Sarasota County
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Background

The Peace River Manasota Regional Water Supply Authority's 5 Year Capital Improvement Plan (CIP) and 20-Year
Capital Needs Assessment (CNA) reflect comprehensive plans of proposed capital projects to meet the region's
water supply needs. These plans are primarily a planning vehicle which is adjusted annually subject to the shifting
needs and priorities of the region and also as projects grow closer to implementation and so become more refined
in both scope and cost. The CIP and CNA documents reflect the collective input of many stakeholders and is useful
to those parties in understanding and communicating both funding obligations as well as grant funding
opportunities associated with future projects. The CIP and CNA are developed with oversight of the Water Supply
Authority's Board of Directors and are consistent with Board Policy, our Mission, our Vision Statement and the
Strategic Plan.

Although there is no policy establishing a minimum value for a project to be considered a CIP/CNA project, they
typically reflect projects expected to cost more than $1 million. The Authority is continually in the process of
updating and expanding its Water Supply Facilities to serve increasing demand, capacity requirements, and new
regulatory requirements and improve and upgrade existing infrastructure, which will provide service to the
members increasing demand.

Capital Improvement Projects are categorized into three primary categories: (1) New Water Supply Projects, (2)
Regional Transmission System Projects, or (3) Systemwide Benefit Projects:

1) New Water Supply Projects
Includes projects that provide expansion of the Authority's Water Supply Facilities and appurtenant or
associated installations owned, leased or otherwise controlled by the Authority and used for the
provision of potable water supply. This category also includes any water transmission projects needed
for water supply. These projects are funded in accordance with the Master Water Supply Contract
(MWSC).

2) Regional Transmission System Projects
Includes transmission pipelines and, where needed, remote storage and booster pumping facilities to
improve or extend delivery of water within the regional system. These projects generally interconnect
members/customers based on need and bolster plant-to-plant connections to facilitate rotational supply
capability for droughts and other emergencies. Also includes projects whereby elements of the regional
transmission system must be relocated such as may be required for roadway widening projects or
replaced due to age or condition.

3) System-Wide Benefit Projects

A "System-Wide Benefit CIP Project" is defined as any capital project of shared benefit to Authority
Members and Customers. System-Wide Benefit CIP Projects exclude Renewal and Replacement and New
Water Supply Projects and funding will be established on project-specific basis as approved by the Board.
System-Wide Benefit Projects will generally exceed $500,000 but fall below $5,000,000 in anticipated
cost for implementation and may include the following general types of projects:

- New buildings, or expansion of an existing building, at Authority water supply facilities;

- Projects which improve the performance, enhance treatment capability or improve water quality in

the Authority’s water supply system;

- Projects which bolster resiliency and reliability of the Authority’s water supply system;

- Projects which promote sustaintability, safety and system security of the regional water system.
- Projects involving major facility control/communications system upgrades; and

- Any other project so designated by the Authority Board of Directors.
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Summary Graphs
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Water Supply Capacity Generated by Projects
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Our Mission

To provide the region with a sufficient, high
quality, safe drinking water supply that is reliable,
sustainable and protective of our natural resources
now and into the future.

Our Vision

Through cooperation and collaboration, the Peace
River Manasota Regional Water Supply Authority
and its members shall create, maintain and expand
a sustainable, interconnected regional water

Peace River
Manasoba

Regional Water Supply Authority

5-Year Capital Improvements Plan
Fiscal Period: 2021 - 2025
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Peace River

Manasota

Regional Water Supply Authority

$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

5 Year CIP Plan

5 Year Capital Improvements Program Summary by Year and Type of Project

@ Authority CIP Funds

B SWFWMD Cooperative Funds

Note: Although many capital projects are
projected to benefit from a 50%
Cooperative Funding match, within this
period there are significant investments in
property and mitigation which occur early in
the project life cycle and not eligible for
cooperative funding assistance. There are
also several system-wide benefit projects
which are typcally inellgible for grant
funding as well.

System-Wide Benefit Water Supply
Projects, $4,183,609, Projects,
5.6% $19,728,021,

26.3%

S0
FY2021 FY2022 FY2023 FY2024  FY 2025 S Year CIP Program
Breakdown of Project Costs by Type
|Tota| Investment Planned Over the Period S 74,961,902 excludes prior year and feasibility study costs
|Anticipated Offsetting Grant Funding S 23,701,504 excludes prior year and feasibility study costs
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Capital Improvement Plan/Capital Needs Assessment

Project Description Sheet

Reference and Description of Need

Project Name or Title:

Shorthand Identifier:

Regional Integrated Loop - Phase 3B [S.R. 681 to Clark Rd.]

T2

Project Location, Site or Route:

From the Preymore Interconnect at 681 northward to Clark

Road

The Phase 3B pipeline includes approximately 5 miles of pipe to extend water service northward within Sarasota
County from the current termination of the regional integrated loop system at the Preymore Interconnects (681)
near the Sarasota County Central Solid Waste Management Complex northward to Clark Road (SR72). These
improvements will enable the regional system to better serve central Sarasota County, an area which is rapidly
developing and also move the system one step closer to being able to interconnect with with Manatee County. The
project is under construction (Spring 2020) and consists of about 4 miles of 48" diameter steel pipe and 1 mile of 36"
diameter ductile iron pipe.

Type of Project - Related to Major Purpose

(check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield?

D Raw Water Pumping, Storage or Conveyance

DWater Treatment

DFinished Water Storage and Pumping

E Finished Water Pipelines

DPIant Power, Switchgear, Fuel & Generator Sets

DASR Systems

DGeneraI Buildings, Structures & Security

DSCADA, ADAS or General IT Systems

D Roads and Sitework
DSoIid Residuals Management

DYes If Yes, How Much? MGD on AADD basis

ENO If Yes, any Requisite Companion Projects? I none
Collective Capital Cost of Associated Projects I NA I
Participant Cost (inclusive of expected grant funds) | NAI

Effective Net Unit Capital Cost I:Icost per gallon of yield generated

Project Classification: - Transmission

I:I Water Supply

I:I System-Wide Benefit

I:))ther (if Other, describe)

Estimated Project Cost
Feasibility Study S -
Engineering Services S 2,672,000
Construction Cost $ 14,016,000
Land Acquisition (mitigation, property or easements) S 12,000
Total Capital Cost (includes Feasibility Study) $ 16,700,000
Projected Sources of Funding

Projected Authority (Cooperator) 3 8,106,000
Projected SWFWMD Grant Funding $ 8,094,000
State and Other Grant Funding $ 500,000

Total $ 16,700,000

Note: Feasibility Studies are typically funded through planning assessments with a
cooperative funding match and funds are collected and expended generally within the
same period. Land Acquisition, Engineering Services and Construction expenses are

typically financed through debt issuance.

R
PEACE RIVER MANASGTA REMIGNAL
WATER SUPPLY AUTHORITY

Location Map or Concept Sketch

pipe

A 20-foot long spool piece of 36" diameter ductile iron

A 50-foot long spool piece of 48" diameter steel pipe
being maneuvered into a trench box.

being maneuvered into a trench box.

Schedule Prior

2021

2024

2025

2026

2027

Future

(vear starts on fiscal year calendar Oct 1) Period |

2022 2023
TeLale]

2028 | 202

2030 | 2031 | 2032 | 2033 2034 2035 2036 | 2037 | 2038 | 2039 | 2040 | p.og
anci m T

Feasibility Study

Pr Y ing

Property and E: Acquisition
Final Design & Permitting
Mitigation

Construction
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Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need

Facility Improvements [Filter Covers]

Project Name or Title:

Shorthand Identifier: B2

Project Location, Site or Route:
either fee simple or via permanent easements)

At the Peace River Facility (and associated property holdings

The Peace River Facility is not equipped with filter enclosures to prevent airborne debris, and disinfection credit
cannot be accrued through filters. Since we cannot accrue the contact time in the filters, the tradeoff is that we must|
maintain high storage tank levels at all times. This forced the plant to constantly adjust its rate of production to
match demands, constraining operational flexibility. Screening in the filters will allow the plant to operate at a
constant rate of production which will improve treatment efficiency, treatment effectiveness, reduce chemical
consumption and also provide a measure of safety to operators, maintenance men and equipment from weather
and lightning strikes atop the filter structures.

Type of Project - Related to Major Purpose
(check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield?

DASR Systems
EGeneraI Buildings, Structures & Security

D Raw Water Pumping, Storage or Conveyance
EWater Treatment

DYes
ENO

If Yes, How Much?

["0.00]MGD on AADD basis

none

If Yes, any Requisite Companion Projects? |

DFinished Water Storage and Pumping
DFinished Water Pipelines
D Plant Power, Switchgear, Fuel & Generator Sets

DSCADA, ADAS or General IT Systems
D Roads and Sitework
DSoIid Residuals Management

Collective Capital Cost of Associated Projects |

NA |

Participant Cost (inclusive of expected grant funds) |

NA|

Effective Net Unit Capital Cost :cost per gallon of yield generated

I:I Transmission I:I Water Supply - System-Wide Benefit

Project Classification:

I:))ther (if Other, describe)

Estimated Project Cost Location Map or Concept Sketch
Feasibility Study S -
Engineering Services S 864,000
Construction Cost S 3,936,000
Land Acquisition (mitigation, property or easements) S -
Total Capital Cost (includes Feasibility Study) $ 4,800,000
Projected Sources of Funding

Projected Authority (Cooperator) Funding or TBD 3 4,800,000
Projected SWFWMD Grant Funding $ _
Projected State and Other Grant Funding $ -

Total $ 4,800,000
Note: Feasibility Studies are typically funded through planning assessments with a
cooperative funding match and funds are collected and expended generally within the
same period. Land Acquisition, Engineering Services and Construction expenses are
typically financed through debt issuance. Work on the Plant 1 superstructure Spring 2020.

Schedule oot | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034 | 2035 | 2036 | 2037 | 2038 | 2039 | 2040 | porire

(vear starts on fiscal year calendar Oct 1) | Period |70 1SS | S ; o O i i Ao D B D L i i B S B P St s B o e Period
Feasibility Study
Preliminary Engi g
Property and E Acquisition
Final Design & Permitting
Mitigation
|Construction
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Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need

Project Name or Title:

Regional Integrated Loop - Phase 2B [from Serris west for 10
miles includes Pump Station]

Shorthand Identifier: T9

Project Location, Site or Route:

Extension of the Regional Loop System from Serris Blvd. west to
near the Myakkahatchee WTP.

This pipeline project is comprised of 10 miles of pipe tentatively sized as 36" or 42" diameter running from the
current terminus of the Phase 2A regional loop pipeline westward to near North Port's Myakkahatcheee Creek WTP.
A booster pumping station is included with the project; the location of the booster pump station is to be decided by
the selected project team. This segment of the regional integrated loop system will boost regional resiliency, bi-
directional water transfer capability and lays the groundwork for the southern regional loop with future pipeline
projects. The project will also bring improved delivery to the western portions of Charlotte County's service area and
the City of North Port.

Type of Project - Related to Major Purpose
(check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield?

DASR Systems

DGeneraI Buildings, Structures & Security
DSCADA, ADAS or General IT Systems
DRoads and Sitework

DSoIid Residuals Management

D Raw Water Pumping, Storage or Conveyance
DWater Treatment

EFinished Water Storage and Pumping
EFinished Water Pipelines

EPlant Power, Switchgear, Fuel & Generator Sets

DYes
ENO

If Yes, How Much? ["0.00]MGD on AADD basis
none

NA |

NA|

Effective Net Unit Capital Cost I:Icost per gallon of yield generated

If Yes, any Requisite Companion Projects? I

Collective Capital Cost of Associated Projects I

Participant Cost (inclusive of expected grant funds) |

Project Classification:

- Transmission I:I Water Supply I:I System-Wide Benefit

I:))ther (if Other, describe)

Estimated Project Cost Location Map or Concept Sketch
Feasibility Study S 200,000 ——
Engineering Services $ 7,902,780 i} | The route for the pipeline has not
g g Sarasota been evaluated, challenges
Construction Cost S 47,922,220 . include how to cross the many
b drainage canals installed decades
Land Acquisition (mitigation, property or easements) S 1,852,000 \ N | ago by community developers in
. . L N\ | this area (see photo to the right).
Total Capital Cost (includes Feasibility Study) $ 57,877,000 \ It wil also be necessary to
Projected Sources of Funding minimize impact on major east-
west transportation features like
. . . US 41 and Hillsborough Avenue.
Projected Authority (Cooperator) Funding or TBD
: v ( P ) g $ 29,964,500 This project conceptually includes
. . finished water storage,
Projected SWFWMD Grant Funding $ 27,912,500 repumping and water quality
Projected State and Other Grant Funding s R adjustment capabilities, there are
many alternatives for storage
Total $ 57,877,000 (ground or elevated) and pumping
" — - - - - Charlotte facilities (inside or outside) such
Note: Fefzslblhty .Studles are typically funded through planning assessments W‘Ith. a as those shown to the right
cooperative funding match and funds are collected and expended generally within the o
same period. Land Acquisition, Engineering Services and Construction expenses are y A
typically financed through debt issuance. Lo M
2

Schedule riw 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 Pebure

{yearstamanﬁscalyearcalendar()ctl“) Peﬂod ......... LLLLLLT IS ANARAN AR SRR AN AN AR ARASAS AR AN SR SRR AR ARNR SR SR ASA SRR AN A AR ASASARAR A SRS AR AARA SA SRS ASAARA AR RA SRS ARAR AN ARAA AR AARA SA AR SRR ARAN AR AASASARAR ARRAAA NS ARNS SN SRS AN ARA A SR A AASASARAS SRS AARASARAR SRR IASARARRSSASARSANARAR ARSARSANARAR PENOG
Feasibility Study
Preliminary Engi ing
Property and Acquisition
Final Design & Permitting
Mitigation
Construction
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Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need

Project Name or Title: Reservoir 3

Shorthand Identifier: S2a

Reliability Modeling reflects that a combination of 6 BG additional raw water storage combined with newly
permitted 258 MGD of river diversion pumping and raw water conveyance capacity and a treatment plant capacity
expansion of 12 MGD will produce an additional annual average day safe yield of 12 MGD out of this system. The
shape, depth, footprint and location of the new reservoir and the manner in which it will connect to the existing

storage reservoirs and the location for the expanded river diversion pumping capacity will be considered in a

Project Location, Site or Route: On the RV Griffin Reserve

Feasibility Study beginning in FY 2020.

Type of Project - Related to Major Purpose
(check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield?

DASR Systems

DGeneraI Buildings, Structures & Security
ESCADA, ADAS or General IT Systems
ERoads and Sitework

DSoIid Residuals Management

ERaw Water Pumping, Storage or Conveyance
DWater Treatment

DFinished Water Storage and Pumping
DFinished Water Pipelines

EPIant Power, Switchgear, Fuel & Generator Sets

EYes

If Yes, How Much?

12.00|MGD on AADD basis

DNO If Yes, any Requisite Companion Projects? | S1
Collective Capital Cost of Associated Projects | S 257,000,000 |
Participant Cost (inclusive of expected grant funds) | $ 136,562,500 |

Effective Net Unit Capital Cost

S 11.38 |cost per gallon of yield generated

I:I Transmission - Water Supply I:I System-Wide Benefit

Project Classification:

Dther (if Other, describe)

Location Map or Concept Sketch

CHALLENGES AND SOLUTIONS: RESERVOIR SITING
Achieving Operational Flexibility through Successful Evaluation of Siting Options

I =18 Grffn Aeserve
I Existing Reservow

To the left and right are respective figures presented
by the 2 most highly ranked consulting teams vying
to be selected as the engineering constant for this

project. These figures reflect some of the many b=

; . ) ) . L=

issues and concerns facing the project team in ] . ] :
determining how this project will proceed. 5 i

PR MAWSA Owned

Below is an aerial picture of the existing river

diversion pump station and as a part of this project
the river diversion pumping capacity will more than
double

Estimated Project Cost
Feasibility Study S 1,500,000
Engineering Services S 26,330,000
Construction Cost $ 199,570,000
Land Acquisition (mitigation, property or easements) $ 14,600,000
Total Capital Cost (includes Feasibility Study) $ 242,000,000
Projected Sources of Fundin,

Projected Authority (Cooperator) Funding or TBD $ 129,050,000
Projected SWFWMD Grant Funding $ 112,950,000
Projected State and Other Grant Funding $ -

Total $ 242,000,000
Note: Feasibility Studies are typically funded through planning assessments with a
cooperative funding match and funds are collected and expended generally within the
same period. Land Acquisition, Engineering Services and Construction expenses are
typically financed through debt issuance.

Schedule Prior
2027

Future
2029 2030 | 2031 | 2032 2033 | 2034 | 2035 | 2036 | 2037 2038 | 2039 | 2040 | p.rigg

(vear starts on fiscal year calendar Oct 1)

AR AR AR AN AR AR A A RS AR AR A AR A AR S S A AR AR AR S AR A A AR A AR AR AR AR AR AR A AR AR AR A AR AR SRR AR AR AR AR AR AR A AR A AR A AN A A ARAR AR A A AR AR AR AR ARAR A AR AARRAA AR AARARRASAAAR

Feasibility Study

Preliminary Engil ing

Property and E Acquisition
Final Design & Permitting
Mitigation

|Construction
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Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need

Project Name or Title:

Regional Integrated Loop - Phase 2C [from 2B to Carlton WTP

includes Pump Station]

Shorthand Identifier: T10

Project Location, Site or Route:
Myakkahatchee WTP to the Carlton WTP

Extension of the Regional Loop System from near

This pipeline project is comprised of 14 miles of pipe tentatively sized as 36" diameter running from the planned
terminus of the Phase 2B regional loop pipeline near the Myakkahatchee WTP in North Port to the Carlton WTP. A
booster pumping station is included with the project; the location of the booster pump station is to be decided by
the selected project team. This segment completes a plant-to-plant connection that will boost regional resiliency, bi-
directional water transfer capability and, along with Phase 2B, completes the southern regional loop.

Type of Project - Related to Major Purpose
(check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield?

DASR Systems
DGeneraI Buildings, Structures

DRaw Water Pumping, Storage or Conveyance
DWater Treatment

mFinished Water Storage and Pumping
mFinished Water Pipelines

mPlant Power, Switchgear, Fuel & Generator Sets

DRoads and Sitework
DSoIid Residuals Management

& Security

[[Jscapa, ADAS or General IT systems

DYes

If Yes, How Much?

["0.00]MGD on AADD basis

E No If Yes, any Requisite Companion Projects? I none I
Collective Capital Cost of Associated Projects I NA I
Participant Cost (inclusive of expected grant funds) | NA|

Effective Net Unit Capital Cost I:cost per gallon of yield generated

Project Classification:

- Transmission I:I Water Supply

I:I System-Wide Benefit

Dther (if Other, describe)

Estimated Project Cost Location Map or Concept Sketch
Feasibility Study S 200,000
Engineering Services S 7,780,440 1
1 i Sarasota
Construction Cost $ 51,545,560
Land Acquisition (mitigation, property or easements) ~ $ 1,862,000 ;
Total Capital Cost (includes Feasibility Study) $ 61,388,000 L‘ y 1 v ‘
y L } '3 -
Projected Sources of Fundin i Challenges along this route will include crossing the Myakkahatchee

j R R Creek (above) and Myakka River (below) and minimizing impact on
Projected Authority (Cooperator) Funding or TBD S 31,725,000 major transportation features like River Road (right) during

. K = "=l construction. This project conceptually includes finished water storage
Projected SWFWMD Grant Funding $ 29,663,000 repumping and water quality adjustment capabilities.
Projected State and Other Grant Funding $ -

Total $ 61,388,000
Note: Feasibility Studies are typically funded through planning assessments with a Us 41 ——
cooperative funding match and funds are collected and expended generally within the e
same period. Land Acquisition, Engineering Services and Construction expenses are Charlatte
typically financed through debt issuance. e ;

Schedule i 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 Eou
(year starts onfisca yeorcalendar Oct1*) | Period 2021 _ L A A L A A A o0 AR A0 R0 A0 0 AR A0 A0 2089 L2000 period
Feasibility Study
Preliminary Engi ing
Property and E: Acquisition
Final Design & Permitting
Mitigation
Construction
Page 12 Board Approved: May 27, 2020 ,



Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need

Project Name or Title: Regional Integrated Loop - Phase 3C [Clark Rd. to Lakewood
Ranch includes Pump Station]

Shorthand Identifier: T6

Project Location, Site or Route: Between Clark Road (SR 72) and Lakewood Ranch

The Phase 3C Regional Integrated Loop project will consists of a segment of approximately 10 miles of 36" and/or
24" diameter water main installed between Clark Road (SR72) northward to Lakewood Ranch. This project includes a
storage and booster pumping facility. The pumping facility will include chemical trim facilities and have the
capability of pumping to both the north and south. Including a recently installed section of 24" pipe by Sarasota
County, this project will largely complete a 66 mile linkage between the PRF and Manatee County and forms the
backbone of the regional transmission system. It will bolster flows between Sarasota and Manatee Counties and
provide operational resilience and flexibility in serving growth in the region.

Type of Project - Related to Major Purpose
(check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield?

D Raw Water Pumping, Storage or Conveyance DASR Systems DYes If Yes, How Much? MGD on AADD basis

DWater Treatment DGeneraI Buildings, Structures & Security ENO If Yes, any Requisite Companion Projects? I none

EFinished Water Storage and Pumping DSCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects I NA I

E Finished Water Pipelines D Roads and Sitework Participant Cost (inclusive of expected grant funds) | NA|

EPlant Power, Switchgear, Fuel & Generator Sets DSoIid Residuals Management Effective Net Unit Capital Cost I:Icost per gallon of yield generated

Project Classification: - Transmission I:I Water Supply I:I System-Wide Benefit I:))ther (if Other, describe)

Location Map or Concept Sketch

Challenges along this route will include minimizing impact on major
transportation features during construction and finding property in
this fast growing area (Lakewood Ranch) for easements and the
booster pumping station. This project conceptually includes finished

Estimated Project Cost
Feasibility Study S 300,000
Engineering Services S 7,764,420 Manatea
Construction Cost $ 45,111,580 ] z
Land Acquisition (mitigation, property or easements) S 4,427,000 . |
Total Capital Cost (includes Feasibility Study) $ 57,603,000 T | WTRRE
Projected Sources of Funding

Projected Authority (Cooperator) Funding or TBD $ 31,165,000
Projected SWFWMD Grant Funding $ 26,438,000 e
Projected State and Other Grant Funding $ -

Total $ 57,603,000

Note: Feasibility Studies are typically funded through planning assessments with a
cooperative funding match and funds are collected and expended generally within the
same period. Land Acquisition, Engineering Services and Construction expenses are
typically financed through debt issuance.

water storage, repumping and water quality adjustment capabilities,
the photos to the left and below present some recently completed
storage and pumping projects. The configuration, location and
capacity of these facilities is the subject of a Feasibility Study to be
started in FY 2021.

Schedule Prior

Future

2030 | 2031 2032 | 2033 | 2034 | 2035 2036 | 2037 | 2038 | 2039 | 2040

(year starts onfcalear calendar 0ct 1) | Period | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029

Period

AnARRAR=ARAR FOnRAARSARARRoAANAASARAN AR RIS ARARA N R AR ASRRAE
Feasibility Study

Pr y Engineering

Property and E: Acquisition
Final Design & Permitting
Mitigation

Construction
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Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need

Project Name or Title: Regional Integrated Loop - Phase 3C Extension [West to
University Pump Station
Shorthand Identifier: T13
Project Location, Site or Route: From Phase 3C westward, south of the Benderson/UTC Mall to

west of Lockwood Ridge Road at University Pkwy

The Phase 3C Extension Regional Integrated Loop project will consists of a segment of approximately 10.8 miles of
30" or 36" diameter water main installed between Phase 3C in the vicinity of Fruitville Road (780) westward under I-
75, south of Benderson/UTC Mall area and then northwest to an existing facility at Lockwood Ridge Rd & University
Pkwy. The pumping facility already includes chemical trim facilities and has the capability of pumping to both the
north and south. Some minor modifications to this facility located at the western terminal end of the reginal loop
pipeline are envisioned. This pipeline project will facilitate regional flows westward from sources to the demand
areas and significantly bolster resiliency in this region.

Does the Project Generate Additional Water Supply/Yield?

Type of Project - Related to Major Purpose
(check multiple boxes if applicable)
D Raw Water Pumping, Storage or Conveyance DASR Systems
DWater Treatment DGeneraI Buildings, Structures & Security
E Finished Water Storage and Pumping DSCADA, ADAS or General IT Systems
EFinished Water Pipelines DRoads and Sitework
DPIant Power, Switchgear, Fuel & Generator Sets DSoIid Residuals Management

DYes If Yes, How Much? MGD on AADD basis

ENO If Yes, any Requisite Companion Projects? I none
Collective Capital Cost of Associated Projects I NA I
Participant Cost (inclusive of expected grant funds) | NAI

Effective Net Unit Capital Cost I:Icost per gallon of yield generated

Project Classification: - Transmission I:I Water Supply I:I System-Wide Benefit I:))ther (if Other, describe)

Location Map or Concept Sketch

The route for the pipeline has not been evaluated. Challenges along this route will include crossing under I-75,
avoiding the UTC Mall (below center) and Nathan Benderson Rowing Park (below right). There are also major
established transportation features including University Parkway, Honore Avenue and Lockwood Ridge Road to be
considered. The configuration, location and capacity of these facilities is the subject of a Feasibility Study
expected to begin in 2021.

University Town-Center Mall

Sarasota

Estimated Project Cost
Feasibility Study S 300,000
Engineering Services S 4,003,200
Construction Cost $ 20,145,800 Manatee
Land Acquisition (mitigation, property or easements) S 4,239,000
Total Capital Cost (includes Feasibility Study) $ 28,688,000 CE |
Projected Sources of Funding - I

Projected Authority (Cooperator) Funding or TBD $ 16,613,500 \
Projected SWFWMD Grant Funding $ 12,074,500
Projected State and Other Grant Funding $ -

Total $ 28,688,000
Note: Feasibility Studies are typically funded through planning assessments with a
cooperative funding match and funds are collected and expended generally within the
same period. Land Acquisition, Engineering Services and Construction expenses are .
typically financed through debt issuance. i 3 J

n [

Nathan Benderson Park

Schedule Prior

Future

(vear startson fisca year calendar Oct 1) | period | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034 | 2035 | 2036 | 2037 | 2038 | 2039 | 2040 | p,ou

Feasibility Study

Preli y Engineering

Property and E: Acquisition
Final Design & Permitting
Mitigation

Construction
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Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need

Project Name or Title:

Shorthand Identifier:

Replace Kings Highway Pipeline due to Road Widening The Kings Highway 24" Regional Transmission Main provides water to Charlotte and DeSoto Counties and was

T4

installed within the roadway right-of-way. The FDOT is planning to widen a portion of Kings Highway since it
represents a significant arterial connector between Arcadia and Port Charlotte, is an area of growing commerce and
land development and can serve as a major hurricane evacuation route. A significant portion of this pipeline will be

replaced with the same size line in an easement or the revised right-of-way.

Project Location, Site or Route:

Kings Highway from Peace River Street to the Charlotte/DeSoto

Type of Project - Related to Major Purpose

(check multiple boxes if applicable)

DWater Treatment

EFinished Water Pipelines

DRaw Water Pumping, Storage or Conveyance
DFinished Water Storage and Pumping

DPIant Power, Switchgear, Fuel & Generator Sets

county line.
Does the Project Generate Additional Water Supply/Yield?
DASR Systems DYes If Yes, How Much? MGD on AADD basis
DGeneraI Buildings, Structures & Security ENO If Yes, any Requisite Companion Projects? | none
DSCADA, ADAS or General IT Systems Collective Capital Cost of Associated Projects | NA |
DRoads and Sitework Participant Cost (inclusive of expected grant funds) | NA|
DSoIid Residuals Management Effective Net Unit Capital Cost :cost per gallon of yield generated

Project Classification: - Transmission

I:I Water Supply I:I System-Wide Benefit Dther (if Other, describe)

Location Map or Concept Sketch

Estimated Project Cost
Feasibility Study S -
Engineering Services S 480,000
Construction Cost S 2,270,000
Land Acquisition (mitigation, property or easements) S 250,000
Total Capital Cost (includes Feasibility Study) $ 3,000,000
Projected Sources of Funding

Projected Authority (Cooperator) Funding or TBD $ 3,000,000
Projected SWFWMD Grant Funding $ _
Projected State and Other Grant Funding $ -

Total $ 3,000,000

Note: Feasibility Studies are typically funded through planning assessments with a
cooperative funding match and funds are collected and expended generally within the
same period. Land Acquisition, Engineering Services and Construction expenses are

typically financed through debt issuance.

From the I-75 Overpass looking northeast along Kings Highway (CR
769) Walmart is to the left and Sandhill Blvd. to the right.

From Kings Highway at Peace River Street looking towards
1-75 approximately 2.5 miles to the southwest.

Schedule Priw 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 Peure

(year starts on fiscal year calendar Oct 1) | Period | oo e | e e o e o Ee o P o o e o e e e e e e e e e o e e e e e . Peiod
Feasibility Study
Preliminary Engi ing
Property and E: Acquisition
Final Design & Permitting
Mitigation
Construction
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Capital Improvement Plan/Capital Needs Assessment

Project Description Sheet

Reference and Description of Need

Project Name or Title:

Shorthand Identifier: T14

Phase 3A Loop Pipeline Relocation Due to Laurel Road Widening

Project Location, Site or Route:

Kings Highway from the Peace River Facility to the County Line

The Phase 3A pipeline was installed in 2011 along the south side of Laurel Road east of Haul Road (Knights Trail
Road). This is a rapidly developing area in Sarasota County and the City of Venice. Community leaders are in
discussions to fund widening of Laurel Road eastward of Haul Road (Knights Trail Road). This may compel the
Authority to relocate about 1.5 miles of the 48" diameter pipe further south to avoid resting beneath the asphalt
travel lanes.

Type of Project - Related to Major Purpose
(check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield?

[Jask syst

DRaw Water Pumping, Storage or Conveyance
DWater Treatment

DFinished Water Storage and Pumping
mFinished Water Pipelines

DPIant Power, Switchgear, Fuel & Generator Sets

ems

DGeneraI Buildings, Structures & Security
DSCADA, ADAS or General IT Systems

DRoads and Sitework
DSoIid Residuals Management

DYes

If Yes, How Much?

["0.00]MGD on AADD basis

E No If Yes, any Requisite Companion Projects? I none I
Collective Capital Cost of Associated Projects I NA I
Participant Cost (inclusive of expected grant funds) | NA|

Effective Net Unit Capital Cost I:cost per gallon of yield generated

Project Classification:

- Transmission I:I Water Supply

I:I System-Wide Benefit

Dther (if Other, describe)

Location Map or Concept Sketch

Estimated Project Cost
Feasibility Study S -
Engineering Services S 416,000
Construction Cost S 2,584,000
Land Acquisition (mitigation, property or easements) S 200,000
Total Capital Cost (includes Feasibility Study) $ 3,200,000
Projected Sources of Funding

Projected Authority (Cooperator) Funding or TBD $ 3,200,000
Projected SWFWMD Grant Funding $ R
Projected State and Other Grant Funding $ -

Total $ 3,200,000

Note: Feasibility Studies are typically funded through planning assessments with a
cooperative funding match and funds are collected and expended generally within the
same period. Land Acquisition, Engineering Services and Construction expenses are
typically financed through debt issuance.

Far left photo, an aerial view of the 3A Pipe
strung out along Laurel Road as it was being
installed in 2010. Center photo, 48" diameter
steel pipe being unloaded upon delivery.
Above photo, workers in trench box joining 2
pieces of pipe.

Schedule Prior Future

tyeorstats on iscolyeor colendor Ot 1) _| Period 2021 | 2022 | 2023 | 2024 | 2025 | 2028 iorl | 2028 | 2029 | 2080 | 2031 | 202 | 2083 2084 2085 | 2086 | 2087 | 2038 | 2039 | 2040 beriod
Feasibility Study
Prell Engineering
Property and E: Acquisition
Final Design & Permitting
Mitigation
Construction | ST
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Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need

Project Name or Title:

Shorthand Identifier: B5

Reservoir 1 Pump Station and Retaining Wall Rehab

Project Location, Site or Route: At Reservoir # 1.

The Reservoir Pump Station building enclosure was constructed by GDU in the late 1970's. It is a CMU block structure
built over a floating slab that spans a clearwell. A series of skylights provides roofing and the ability to pull VT pumps
by crane. The building, roof system and confined spaces underneath the floor slab require refurbishment. Finally,
the steel sheet pile retaining wall system which creates the buttressed walls are also severely corroded and have
failed in sections and require replacement. This facility typically pumps 100% of the raw water to the PRF. Although
we can pump directly from the river or backfeed by gravity from Reservoir # 2 if it is full, neither of those are
sustainable solutions. This building and its retaining wall system require refurbishment.

Type of Project - Related to Major Purpose
(check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield?

E Raw Water Pumping, Storage or Conveyance
DWater Treatment

DASR Systems

EGeneraI Buildings, Structures & Security
DSCADA, ADAS or General IT Systems

D Roads and Sitework

DSoIid Residuals Management

DFinished Water Storage and Pumping
DFinished Water Pipelines
DPIant Power, Switchgear, Fuel & Generator Sets

DYes
ENO

If Yes, How Much?

["0.00]MGD on AADD basis

If Yes, any Requisite Companion Projects? | none
Collective Capital Cost of Associated Projects | NA |
Participant Cost (inclusive of expected grant funds) | NA|

Effective Net Unit Capital Cost :cost per gallon of yield generated

Project Classification:

I:I Transmission I:I Water Supply I:I System-Wide Benefit

-)ther (if Other, describe)

Estimated Project Cost Location Map or Concept Sketch
Feasibility Study S -
Engineering Services S 360,000
Construction Cost S 2,040,000 Typical step cracks in walls
Land Acquisition (mitigation, property or easements) S -
Total Capital Cost (includes Feasibility Study) $ 2,400,000
Projected Sources of Funding
Projected Authority (Cooperator) Funding or TBD $ 2,400,000 i e
. . Reservoir # 2 drains by gravity
Projected SWFWMD Grant Funding $ _ to Reservoir # 1 and the
Projected State and Other Grant Funding s R Reservoir Pump Station then A
pumps all water from both led  sheet pile f
i he PRF for Failed span of sheet pile from
Total $ 2,400,000 e 2003, this was subse
5 ! 3 quently
Note: Feasibility Studies are typically funded through planning assessments with a replaced
cooperative funding match and funds are collected and expended generally within the
same period. Land Acquisition, Engineering Services and Construction expenses are
typically financed through debt issuance.
Reservoir Pump Station and north retaining wall system
Schedule Prior Future
(vear starts on fiscal year calendar Oct 1%) Period 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 | riod
yb I d ¥ er ARBARRARARNR BRRAARANARAN ARRARAARARNN AR ARRARARAR ARRARRARARAR AARAARASE ABARARARAARRARARAR ARARRRARARAR ARAARAARARAR ARAARAARARAR ARAAAAASARRR ARRARAARARRA A SRR AR AR A AA SARA AR ARAA AASARA RS ARR ARRARA AR ARAR AR RARRAAAAAA BARARRAAAANE erio
Feasibility Study
Preliminary Engi ing
Property and E: Acquisition
Final Design & Permitting
Mitigation
Construction | I T [ |
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Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need

Project Name or Title:

PRF Expansion - Minor (Previously Phase 2 Capacity Increase)

Shorthand Identifier: S1

The Phase 2 Capacity Expansion reflects modifications to the PRF to increase the permitted capacity of the facility by about
12 MGD and with the new reservoir, will generate 12 MGD AADF of annual yield. Several of the oldest ASR wells located
near the headworks of the PRF are poorly sited and require significant costly rehab for continued operation. Staff had
already proposed to plug and abandon these wells which creates an opportunity to add a 3rd SCU treatment unit to Plant 1.
Additional treatment capacity will stem from uprating Plants 3 & 4. Other improvements would include: consolidation of

Project Location, Site or Route: At the Peace River Facility.

raw water lines, additional alum storage capacity, an additional high service pump and a 3rd sludge press. Other minor
improvements may also be necessary and will be evaluated by a study at the initiation to this project.

Type of Project - Related to Major Purpose
(check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield?

EASR Systems

DGeneraI Buildings, Structures & Security
DSCADA, ADAS or General IT Systems

D Roads and Sitework

ESolid Residuals Management

D Raw Water Pumping, Storage or Conveyance
EWater Treatment

EFinished Water Storage and Pumping
DFinished Water Pipelines

EPlant Power, Switchgear, Fuel & Generator Sets

If Yes, How Much? MGD on AADD basis
| S2a
257,000,000 |
136,562,500 |

S 11.38 |cost per gallon of yield generated

mYes

DNO If Yes, any Requisite Companion Projects?

Collective Capital Cost of Associated Projects I S

Participant Cost (inclusive of expected grant funds) | S

Effective Net Unit Capital Cost

Project Classification:

I:I Transmission - Water Supply I:I System-Wide Benefit

I:))ther (if Other, describe)

Location Map or Concept Sketch

Estimated Project Cost
Feasibility Study S -
Engineering Services S 2,250,000
Construction Cost $ 12,725,000
Land Acquisition (mitigation, property or easements) S 25,000
Total Capital Cost (includes Feasibility Study) $ 15,000,000
Projected Sources of Funding

Projected Authority (Cooperator) Funding or TBD $ 7,512,500
Projected SWFWMD Grant Funding $ 7,487,500
Projected State and Other Grant Funding $ -

Total $ 15,000,000

Note: Feasibility Studies are typically funded through planning assessments with a
cooperative funding match and funds are collected and expended generally within the
same period. Land Acquisition, Engineering Services and Construction expenses are
typically financed through debt issuance.

The orange lines are ASK and
disappear if we get rid of
these wells.

We could consolidate the twin 30 into a single 48 and lay it
parallel to the existing 48, A single 48 also provides a 28%
increase in hydraulic capacity as compared with the 2 smaller
lines

Now that we have the 65x48" raw
connection across the street, we can
sacrifice this river connection and
remove piping or abandon in place.

X A XN

Schedule Prior

(vear starts on fiscal year calendar Oct 1) Period | 2021 2022 2023 2024 2025 2026 2027

Future
2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 | poriod

AAAARAARARNARAARARARARAR AR AR R AR SRR AR SRS AR AR

PP A A A AR AP A VP P P AP RSP P SV A P P S AR A Y A AR AP R AR S A AR B A AR S A SR AN AR A A AR A AR A A R A A S AR AR AR AR AR S A AR AR AR AR ARAR

Feasibility Study

Preliminary Engi ing

Property and E: Acquisition

Final Design & Permitting

Mitigation
Construction
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Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need

Project Name or Title:

Water Resources/Construction Department Building

Shorthand Identifier: B3

Project Location, Site or Route:

Near Reservoir No 1.

The Water Resources office is a converted ranch-style caretaker/hunting lodge built in the 1960's by a developer.
The structure, owned by SWFWMD, sat mostly empty for about 20 years and had fallen into disrepair and the
Authority had received approval from the District to raze it so that it would not attract vandals. Later it was decided
to utilize the building for office space during construction of Reservoir # 2 in 2007 and this space has since housed
our Water Resources and Construction Departments. The building, now 60 years old, needs major refurbishment.
Considering extensive building code issues involved with updating this building, staff believe it more prudent and
cost effective to construct a new building instead.

Type of Project - Related to Major Purpose
(check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield?

D Raw Water Pumping,
DWater Treatment

DFinished Water Storage and Pumping
DFinished Water Pipelines
DPIant Power, Switchgear, Fuel & Generator Sets

DASR Systems

EGeneraI Buildings, Structures & Security
DSCADA, ADAS or General IT Systems

D Roads and Sitework

DSoIid Residuals Management

Storage or Conveyance

If Yes, How Much?

[ves ["0.00]MGD on AADD basis

ENO If Yes, any Requisite Companion Projects? | none
Collective Capital Cost of Associated Projects | NA |
Participant Cost (inclusive of expected grant funds) | NA|

Effective Net Unit Capital Cost :cost per gallon of yield generated

Project Classification:

I:I Transmission

I:I Water Supply - System-Wide Benefit

I:))ther (if Other, describe)

Location Map or Concept Sketch

Estimated Project Cost
Feasibility Study S -
Engineering Services S 200,000
Construction Cost S 800,000
Land Acquisition (mitigation, property or easements) S -
Total Capital Cost (includes Feasibility Study) $ 1,000,000
Projected Sources of Funding

Projected Authority (Cooperator) Funding or TBD $ 1,000,000
Projected SWFWMD Grant Funding $ _
Projected State and Other Grant Funding $ -

Total S 1,000,000

Note: Feasibility Studies are typically funded through planning assessments with a
cooperative funding match and funds are collected and expended generally within the
same period. Land Acquisition, Engineering Services and Construction expenses are

typically financed through debt issuance.

Photos
from 2007,
structure
largely had
sat vacant
for 20+

Current Photo

The 'Ranch House' was built by a developer in the 1960's to house a caretaker and it was believed the site was also used to also entertain investors and company officers with hunting trips in the 1960's
and 70's. The building was originally constructed with a front and back patio. It was equipped with a kitchen area, central fire pit, several bunkrooms and bathrooms on either end. When the Authority
converted this structure to office space in 2007, the back patio was enclosed and converted to interior space, the firepit was filled in and the chimney sealed. Half a dozen staff are based in the main
building, some of them splitting time between this location and the more northern Lakewood Ranch office. Two additional staff are housed in the ancillary detached shed to the left.

Schedule

(year starts on fiscal year calendar Oct 1)

Prior

Period 2021

2022 | 2023 | 2024 | 2025 2026 2027

2028
AEn

2029

Future

2030 | 2031 2032 | 2033 | 2034 | 2035 | 2036
non

2037
o

2039 | 2040
oon poAnsRAARn

| Period

Feasibility Study

Pr Y ing

Property and E: Acquisition

Final Design & Permitting

Mitigation

Construction | AT (|
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Our Mission

To provide the region with a sufficient, high
quality, safe drinking water supply that is reliable,
sustainable and protective of our natural resources
now and into the future.

Our Vision

Through cooperation and collaboration, the Peace
River Manasota Regional Water Supply Authority
and its members shall create, maintain and expand
a sustainable, interconnected regional water
supply system.

Peace River
i Manasoba

Regional Water Supply Authority

20-Year Capital Needs Assessment
Fiscal Period: 2021 - 2040

Page 20 Board Approved: May 27, 2020
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s Peace River
Q Manasota 20 Year Capital Needs Assessment Summary by Year and Type of Project

Regional Water Supply Authority

(includes the 5-Year CIP)

$180,000,000
$160,000,000
$140,000,000
$120,000,000
$100,000,000
$80,000,000
$60,000,000
$40,000,000
$20,000,000

$0

FY 2021

@ Authority CIP Funds

B SWFWMD Cooperative Funds

EE=FE=

FY 2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 FY2037 FY2038 FY2039 FY2040

Water Transmission
Projects,
$285,864,451,
45.4%

Water Supply
Projects,
$330,900,000,

52.5%

System-Wide
Benefit Projects,
$13,086,000,

2.1%
20 Year Needs Assessment

(includes the 5 Year CIP)
Breakdown of Project Costs by Type

|Tota| Investment Planned Over the Period $ 629,850,451 excludes prior year and feasibility study costs $89,500,000 identified beyond the 20-year horizon

|Anticipated Offsetting Grant Funding S 293,158,226 excludes prior year and feasibility study costs $44,575,000 identified beyond the 20-year horizon

Page 21 Board Approved: May 27, 2020
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Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need

The raw water ASR project consists of pilot testing, permitting, design and construction of facilities to partially treat
raw water from the reservoirs and inject it below ground in the ASR system. The expected benefits of this program
would be significant operational cost savings because the water injected below ground would no longer have to go

and free up treatment capacity at the water treatment plant providing additional operational flexibility. Permitting

Project Name or Title: Raw Water ASR [Pilot Testing, Permitting, Implementation]
Shorthand Identifier: Al
Project Location, Site or Route: At the Peace River Facility (and associated property holdings

either fee simple or via permanent easements)

hurdles are driving the projected timeframe.

through potable water treatment first. This would leverage our injection capability, improve recovered water quality

Does the Project Generate Additional Water Supply/Yield?

Type of Project - Related to Major Purpose
(check multiple boxes if applicable)
E Raw Water Pumping, Storage or Conveyance EASR Systems
DWater Treatment DGeneraI Buildings, Structures & Security
D Finished Water Storage and Pumping DSCADA, ADAS or General IT Systems
DFinished Water Pipelines DRoads and Sitework
DPIant Power, Switchgear, Fuel & Generator Sets DSoIid Residuals Management

[ves If Yes, How Much? ["0.00]MGD on AADD basis

ENO If Yes, any Requisite Companion Projects? | none
Collective Capital Cost of Associated Projects | NA |
Participant Cost (inclusive of expected grant funds) | NA|

Effective Net Unit Capital Cost :cost per gallon of yield generated

Project Classification: I:I Transmission I:I Water Supply - System-Wide Benefit

Dther (if Other, describe)

Estimated Project Cost
@ WFZASA i
Feasibility Study S 225,000 Suwannas Manksring Vel
§ Tamga Mositoring Well
. . . Inbermeciate Monitaring Vel
Engineering Services S 1,269,000
Construction Cost S 6,806,000
Land Acquisition (mitigation, property or easements) S -
Total Capital Cost (includes Feasibility Study) $ 8,300,000
Projected Sources of Funding
Projected Authority (Cooperator) Funding or TBD 3 4262500
Projected SWFWMD Grant Funding $ 4.037.500
Projected State and Other Grant Funding $ -
Total $ 8,300,000
Note: Feasibility Studies are typically funded through planning assessments with a
cooperative funding match and funds are collected and expended generally within the il
same period. Land Acquisition, Engineering Services and Construction expenses are @ F
typically financed through debt issuance. h 0 T e

Location Map or Concept Sketch

FIGURE 3
'WFE S Plan

Schedule Prior Future
(vear starts on fiscal year calendar Oct 1% Period | 2021 2022 2023 2024 mmZLDZS 2026 2‘027‘ 2028 2029 “2‘.(.)30 2031 20324. L 2033 2034 2'03‘5 2036 2037 ”'”2038 2039 204‘0‘ Period
Feasibility Study
Preliminary Engineering |
Property and E: Acquisition

Final Design & Permitting —

Construction |

Page 22 Board Approved: May 27, 2020
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Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need

Project Name or Title: Replace 12" PVC Line

Shorthand Identifier: T8

This approximately 1.5 mile long pipeline interconnects the 24" Kings Highway Transmission Main, the 36" Southern
Regional Transmission Main and the 42" Phase 2a Regional Loop Interconnect. It serves as a valuable intertie which
can provide a backup water feed to Lake Suzy and Charlotte County in the event of a main break on the larger lines.

It also helps to equalize system flow and provides operational flexibility during major pipeline construction projects.

The current pipeline was installed by GDU, it is PVC pipe nearly 40 years old, does not have adequate cover depth in

Project Location, Site or Route:

This Pipeline runs near the DeSoto/Charlotte County lines.

many areas, it will be replaced with a larger diameter.

Type of Project - Related to Major Purpose
(check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield?

DRaw Water Pumping, Storage or Conveyance
DWater Treatment

DFinished Water Storage and Pumping
mFinished Water Pipelines

DPIant Power, Switchgear, Fuel & Generator Sets

DASR Systems
DGeneraI Buildings, Structures & Security
DSCADA, ADAS or General IT Systems
DRoads and Sitework

DSoIid Residuals Management

DYes

If Yes, How Much?

["0.00]MGD on AADD basis

I none

ENO

If Yes, any Requisite Companion Projects?

NA |
NA|

Collective Capital Cost of Associated Projects I

Participant Cost (inclusive of expected grant funds) |

Effective Net Unit Capital Cost

I:cost per gallon of yield generated

Project Classification:

- Transmission I:I Water Supply

I:I System-Wide Benefit

Dther (if Other, describe)

Location Map or Concept Sketch

Estimated Project Cost
Feasibility Study S -
Engineering Services S 550,000
Construction Cost S 1,750,000
Land Acquisition (mitigation, property or easements) S 200,000
Total Capital Cost (includes Feasibility Study) $ 2,500,000
Projected Sources of Funding

Projected Authority (Cooperator) Funding or TBD $ 2,500,000
Projected SWFWMD Grant Funding $ R
Projected State and Other Grant Funding $ -

Total $ 2,500,000

Note: Feasibility Studies are typically funded through planning assessments with a
cooperative funding match and funds are collected and expended generally within the
same period. Land Acquisition, Engineering Services and Construction expenses are
typically financed through debt issuance.

Although small by today's standards, this 12" diameter interconnect line was the
primary feed to Lake Suzy and parts of Deep Creek in DeSoto and Charlotte
Counties, respectively through about 2005. This line runs along the edge of a
relic wastewater treatment sprayfield and airstrip north of the Kingsway
development and ties together three major transmission mains.

Schedule

(year starts on fiscal year calendar Oct 1 “)

Prior

Period 2022

2023 2024

2025

2026

2027

2028 | 2029 | 2030 | 2031 2032 | 2033 | 2034 | 2035 | 2036 | 2037 2038

2039

2040

Future
Period

Feasibility Study

Preliminary Engineering

Property and E: A

Final Design & Permitting

Mitigation

Construction
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Capital Improvement Plan/Capital Needs Assessment

Project Description Sheet

Reference and Description of Need

Project Name or Title:

Shorthand Identifier:

5 MGD Brackish Water RO Facility at PRF

54

Project Location, Site or Route:

At the Peace River Facility (and associated property holdings
either fee simple or via permanent easements)

This alternative water supply project would add 5 MGD AADD of safe yield to the regional system and also add a
measure of drought resiliency to the regional water supply network. Brackish groundwater would be withdrawn
from the Intermediate Aquifer and the Avon Park formation in the Floridan Aquifer. Reverse osmosis treatment
membranes operating at an overall efficiency of 80% would be employed. Reject concentrate would be injected to a
permeable zone well below the Avon Park zone. This project includes a combined clearwell for blending control.

Type of Project -

Related to Major Purpose

(check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield?

DRaw Water Pumping, Storage or Conveyance

mWater Treatment
mFinished Water Storage and Pumping
DFinished Water Pipelines

mPlant Power, Switchgear, Fuel & Generator Sets

DASR Systems

mGeneral Buildings, Structures & Security
ESCADA, ADAS or General IT Systems
DRoads and Sitework

DSoIid Residuals Management

EYes

MGD on AADD basis

If Yes, How Much?

D No If Yes, any Requisite Companion Projects? I none I
Collective Capital Cost of Associated Projects I S 50,700,000 I
Participant Cost (inclusive of expected grant funds) | S 25,600,000 |

Effective Net Unit Capital Cost

S 5.12 |cost per gallon of yield generated

Project Classification:

I:I Transmission

- Water Supply I:I System-Wide Benefit

Dther (if Other, describe)

Estimated Project Cost

Feasibility Study

Location Map or Concept Sketch

500,000

Engineering Services

6,598,000

Construction Cost

at the Peace River Facility

Land Acquisition (mitigation, property or easements)

Groundwater

Total Capital Cost (includes Feasibility Study)

$
$
$ 43,602,000
$
s Resource Evaluation

50,700,000

Projected Sources of Funding

Projected Authority (Cooperator) Funding or TBD

25,600,000

Projected SWFWMD Grant Funding

25,100,000

Projected State and Other Grant Funding

w | |

Total

$ 50,700,000

Note: Feasibility Studies are typically funded through planning assessments with a
cooperative funding match and funds are collected and expended generally within the

-
-
ol ol
‘:’ -‘

sofelel

[

- P
o0
O

)

Typical RO systems have arrays or modules of vertically
stacked pressure vessels, leading to a compact overall site

Typical RO system sampling panel allows for samples to be

same period. Land Acquisition, Engineering Services and Construction expenses are footprint collected between stages for feed water, product (permeate)
typically financed through debt issuance. and reject (concentrate) streams
Schedule Priar Fatiire
(vear starts on fiscal year calendar Oct 1) Period | 2021 2022 2024 2025 2026 2027 2028 2029 3039 ‘ 2031 2032 2033 _ 2034 203‘5 2036 2037 o 2038 2,0“3.9 2040 | period

Feasibility Study

Preliminary Engi ing

Property and E: Acquisition

Final Design & Permitting

Mitigation

Construction
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Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need

Project Name or Title: Regional Integrated Loop - Phase 2D [US 41 to Englewood Water
District includes Pump Station]
Shorthand Identifier: T11
Project Location, Site or Route: Extension of the Regional Loop System from US 41 to the

Englewood Water District at Keyway Road and SR 776

This pipeline project is comprised of 12.5 miles of pipe tentatively sized as 24" diameter running from the Phase 2B
regional loop pipeline near River Road and US 41 to the Englewood Water District. This segment completes a plant-
to-plant connection that will boost local and regional resiliency and facilitate transfer of water in either direction.
The project includes a pump station and storage elements as well as chemical trim facilities.

Does the Project Generate Additional Water Supply/Yield?

Type of Project - Related to Major Purpose
(check multiple boxes if applicable)
DRaw Water Pumping, Storage or Conveyance DASR Systems
DWater Treatment DGeneraI Buildings, Structures & Security
mFinished Water Storage and Pumping DSCADA, ADAS or General IT Systems
mFinished Water Pipelines DRoads and Sitework
DPIant Power, Switchgear, Fuel & Generator Sets DSoIid Residuals Management

DYes If Yes, How Much? MGD on AADD basis

E No If Yes, any Requisite Companion Projects? I I
Collective Capital Cost of Associated Projects I NA I
Participant Cost (inclusive of expected grant funds) | NA|

Effective Net Unit Capital Cost I:lcost per gallon of yield generated

Project Classification: - Transmission I:I Water Supply I:I System-Wide Benefit Dther (if Other, describe)

Future

Estimated Project Cost Location Map or Concept Sketch
Feasibility Study $ 300,000 Interconnection to the Englewood Water
. . . District (EWD) is already accomplished
Engineering Services s 4,566,900 through minor arterial distribution lines in
Construction Cost $ 26,256, 100 member/customer systems. However,
\ connecting this source of supply to the
Land Acquisition (mitigation, property or easements) S 1,323,000 Xoc Sarasota regional integrated system is mutually
. ) o beneficial to the region and EWD. In
Total Capital Cost (includes Feasibility Study) $ 32,446,000 times of drought or emergencies, plant-
a ° to-plant connections bolster regional
Projected Sources of Fundin resiliency. And an important benefit to
R hori . EWD is that since groundwater quantities
Projected Authority (Cooperator) Funding or TBD $ 17,034,500 are limited and many coastal desalination
. . systems are currently facing increasingly
Projected SWFWMD Grant Funding $ 15,411,500 Phase IID! poor groundwater quality due to salt
. . water intrusion, this pipeline importantly
Projected State and Other Grant Funding $ C \ gives EWD an alternate, reliable source of
Total $ 32,446,000 E supply.
Note: Feasibility Studies are typically funded through planning assessments with a \:\
cooperative funding match and funds are collected and expended generally within the \ . Charlotte
same period. Land Acquisition, Engineering Services and Construction expenses are 'h \'
typically financed through debt issuance. Lt ;7‘\ A
Schedule Prior
(vear startson fiscalyear calendar 0ct 1%) | period | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034 | 2035 | 2036 | 2037 | 2038 | 2039 | 2040 | periog
.................. ARAR AR AAARRARA AR AR ARARAA AR AR AR A ARAARAARA AR AR A ARARA AR AR R ARAARAAR A ARAA R ARARARARAARARAARA AAARRARAA AR R AAAARARARARR ARARARARARAR z ARAARAAAARARARAY
Feasibility Study
Preliminary Engineering
Property and E: Acquisition
Final Design & Permitting
Mitigation
Construction
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Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need

Project Name or Title:

Regional Integrated Loop - Phase 4 [Cleveland to Burnt Store

Facility includes Pump Station]

Shorthand Identifier: T12

Project Location, Site or Route:
Burnt Store WTP.

From the Regional System near the City of Punta Gorda to the

The Phase 4 Regional Integrated Loop project comprises approximately 15 miles of 24 inch water line commencing at|
the Burnt Store WTP and extending north to the Authority's Phase 1A transmission main on the south side of the
Peace River in the town of Cleveland on the outskirts of Punta Gorda. This completes a link between the Burnt Store
WTP and the remainder of the regional loop system allowing water to flow in either direction boosting system
resiliency and sustainability. This project also includes storage and pumping elements.

Type of Project - Related to Major Purpose
(check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield?

DRaw Water Pumping, Storage or Conveyance DASR Systems
DWater Treatment
DSCADA, ADAS or General IT Systems
DRoads and Sitework

DSoIid Residuals Management

mFinished Water Storage and Pumping
mFinished Water Pipelines
DPIant Power, Switchgear, Fuel & Generator Sets

DGeneraI Buildings, Structures & Security

[
[

["0.00]MGD on AADD basis

Yes If Yes, How Much?

No If Yes, any Requisite Companion Projects? I none I
Collective Capital Cost of Associated Projects I NA I
Participant Cost (inclusive of expected grant funds) | NA|

Effective Net Unit Capital Cost I:cost per gallon of yield generated

- Transmission I:I Water Supply

Project Classification:

I:I System-Wide Benefit

Dther (if Other, describe)

Location Map or Concept Sketch

Estimated Project Cost
Feasibility Study S 200,000 ..\‘““%
Engineering Services S 5,217,100
Construction Cost $ 29,301,900
Land Acquisition (mitigation, property or easements) S 1,395,000
Total Capital Cost (includes Feasibility Study) $ 36,114,000
Projected Sources of Funding

Projected Authority (Cooperator) Funding or TBD $ 18,854,500
Projected SWFWMD Grant Funding $ 17,259,500
Projected State and Other Grant Funding $ -

Total $ 36,114,000
Note: Feasibility Studies are typically funded through planning assessments with a
cooperative funding match and funds are collected and expended generally within the
same period. Land Acquisition, Engineering Services and Construction expenses are y lk
typically financed through debt issuance. K )

Charlof

tle

Phase 4 ties in the Burnt
Store WTP in with the
Regional System

Schedule

(vear starts on fiscal year calendar Oct 1*')

Prior

Period 2021

2022 | 2023 | 2024 | 2025 | 2026

2028 | 2029

Future

2030 Period

2031 | 2032 | 2033 | 2034 | 2035 | 2036 | 2037 | 2038

ARRARARARARRAARARRAAARARRARRRRARAARARAARARARARNAARARARRRAANAARAAAARS

Feasibility Study

Preliminary Engineering

Property and E: Acquisition

Final Design & Permitting

Mitigation

Construction
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Capital Improvement Plan/Capital Needs Assessment
Project Description Sheet

Reference and Description of Need

Project Name or Title: ASR Wellfield Expansion

Shorthand Identifier: A2

Project Location, Site or Route:
either fee simple or via permanent easements)

At the Peace River Facility (and associated property holdings

Success for the Peace River Facility is based upon capitalizing on seasonal storage and can either be accomplished
with raw water off-stream reservoirs, or currently, as potable water ASR wells. The Authority has been an advocate
for raw water ASR due to reduced operational costs and heightened operational efficiency and flexibility. Raw water
(or partially treated) surface water will make ASR a more effective alternative, however, even without a permitting
status change to allow raw water ASR, ASR remains an effective, reliable storage mechanism. This project will bring
another 12 ASR wells online but will likely involve a layered approach with some aquifer recharge wells into the
formation immediately under the current Suwannee storage formation.

Type of Project - Related to Major Purpose
(check multiple boxes if applicable)

Does the Project Generate Additional Water Supply/Yield?

EASR Systems

DGeneraI Buildings, Structures & Security
DSCADA, ADAS or General IT Systems

D Roads and Sitework

DSoIid Residuals Management

D Raw Water Pumping, Storage or Conveyance
DWater Treatment

DFinished Water Storage and Pumping
DFinished Water Pipelines

DPIant Power, Switchgear, Fuel & Generator Sets

EYes
DNO

MGD on AADD basis

If Yes, How Much?

If Yes, any Requisite Companion Projects? | none
Collective Capital Cost of Associated Projects | S 25,200,000 |
Participant Cost (inclusive of expected grant funds) | S 12,650,000 |

Effective Net Unit Capital Cost

S 4.22 |cost per gallon of yield generated

Project Classification:

I:I Transmission I:I Water Supply - System-Wide Benefit

I:))ther (if Other, describe)

Location Map or Concept Sketch

Estimated Project Cost
Feasibility Study S - - e .
§ Tumga Mesitoring Well
Engineering Services S 4,032,000 oot e
Construction Cost $ 21,068,000
Land Acquisition (mitigation, property or easements) S 100,000 #
13 +i%,
Total Capital Cost (includes Feasibility Study) $ 25,200,000 Y
Projected Sources of Funding

Projected Authority (Cooperator) Funding or TBD $ 12,650,000
Projected SWFWMD Grant Funding $ 12,550,000
Projected State and Other Grant Funding $ -

Total $ 25,200,000
Note: Feasibility Studies are typically funded through planning assessments with a
cooperative funding match and funds are collected and expended generally within the
same period. Land Acquisition, Engineering Services and Construction expenses are
typically financed through debt issuance.

System storage is
the key to
sustainability and
the Authority
maintains 21 ASR
wells for storing
finished water. This
is one of the largest
potable water ASR
systems in the world
and the largest west
of the Mississippi
The Authority can
actually store more
water below ground
than it can in its off-
stream reservoirs.

FIGURE §
WFZ Sie Plan

Schedule Prior Future
(vear starts on fiscal year calendar Oct 1%) Period | 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 | poyiod
4 4 ARAANAAARA AARA AR AR BARAAARARAAT AARARAAA ARAR AARARANAAR ARARBARAAANS ABARAARA BAAARAN AR AAAAA AR AN BARARARAAARA AABARRNAAAN AEAARAAR AAARA AR B AR AR RARAF AADAARAAAANARARANAARARAY SARAARAARANR
Feasibility Study
Property and E: Acquisition
Final Design & Permitting
Mitigation
Construction
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Peace River
Manasoba

Regional Water Supply Authority

Peace River Manasota Regional Water Supply Authority
9415 Town Center Parkway
Lakewood Ranch, FL 34202
Phone: (941) 316-1776
Fax: (941) 316-1772
PeaceRiver@RegionalWater.org
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