
Additional information may be obtained by contacting the Peace River Manasota Regional Water Supply Authority, 9415 Town Center 
Parkway, Lakewood Ranch, Florida 34202.  Persons with disabilities who need assistance may call (941) 316-1776 at least two business 
days in advance to make appropriate arrangements.  No Stenographic record by a certified court reporter is being made of this meeting.  
Accordingly, any person who may seek to appeal any decisions involving the matters noticed herein will be responsible for making 
verbatim record of the testimony and evidence at this meeting which may be necessary to appeal such decisions. 
 
 
 
 

 

       
PEACE RIVER MANASOTA REGIONAL WATER SUPPLY AUTHORITY 

BOARD OF DIRECTORS WORKSHOP 
 

AGENDA 
October 3, 2018 @ 10:00 a.m. 

DeSoto County Administration Building 
Commission Chambers, First Floor 

201 East Oak Street, Arcadia, Florida 
 
 

Additional information may be obtained by contacting the Peace River Manasota Regional Water Supply Authority, 9415 Town Center 
Parkway, Lakewood Ranch, Florida 34202 or through the Authority’s website www.regionalwater.org.   Persons with disabilities who 
need assistance may call (941) 316-1776 at least two business days in advance to make appropriate arrangements.  No Stenographic 
record by a certified court reporter is being made of this meeting.  Accordingly, any person who may seek to appeal any decisions 
involving the matters noticed herein will be responsible for making verbatim record of the testimony and evidence at this meeting which 
may be necessary to appeal such decisions. 
 
BOARD OF DIRECTORS 

Commissioner Alan Maio, Sarasota County, Chairman 
Commissioner Elton A. Langford, DeSoto County, Vice Chairman 
Commissioner Ken Doherty, Charlotte County 
Commissioner Priscilla Trace, Manatee County 

CALL TO ORDER 
 
AGENDA 

 
1. Funds and Accounts Flowchart 
2. Water Rate Cost elements 
3. Business Plan Gaps and Needs 
 
BOARD MEMBER COMMENTS 
 
PUBLIC COMMENTS 
Open to the Public – Three (3) minute time limit per person.  Anyone wishing to address the Board on any issue should 
complete a ‘request to speak’ card and hand to the recording secretary. 
 
ADJOURNMENT 
 
 
 
 
 

Visit our website at www.regionalwater.org click on Agency/Board Meetings for Agenda Packet 

http://www.regionalwater.org/
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Authority Board Workshop
October 3, 2018

Enterprise Fund Overview
[Fund and Accounts Flowchart]
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ENTERPRISE FUND

• The Authority is one Enterprise Fund.  For accounting purposes the Enterprise 
Fund is broken down into additional funds and accounts.

• The ‘Revenue Fund’ is the initial depository for all Authority revenue.  The 
‘Revenue Fund’  is divided into Operations, Maintenance, Administration Fund and 
Construction Fund [CIP Account].  

Fund and Accounts Flowchart

OPERATIONS, MAINTENANCE, ADMINISTRATION FUND [OPERATIONS FUND]

• The Operations Fund is the initial depository for all revenue, excluding 
construction, and includes: 
– Water Rates
– Member Fees
– Planning Assessment
– Federal Payments ; BABs

• The Operations Fund is used to pay all operating and administrative costs of the 
Authority.

• An operating reserve is maintained within the Operations Fund in an amount equal 
to the monthly operating and maintenance costs for the preceding fiscal year.

• Revenue is transferred to other funds as approved by the Board through the 
budget or specific transfer through Board action.

Fund and Accounts Flowchart
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RENEWAL AND REPLACEMENT FUND

• The Renewal and Replacement Fund is used for repairs and replacement of the 
water facilities as the need arises and as approved annually by the Board through 
the budget.

• Revenue deposited from:
– Charges collected pursuant to the Master Water Supply Contract through 

water rates for R&R; and
– Transfer from other accounts by Board action.

• Withdrawals for:
– R&R projects approved by Board through the budget or specific transfer 

through Board action
• Authority policy is to maintain a minimum balance of $2 million or 5% of the gross 

revenues from the preceding fiscal year, whichever is greater, in the R&R Fund.

Fund and Accounts Flowchart

RATE STABILIZATION ACCOUNT

• Funds may be transferred into the Rate Stabilization Fund by Board action.
• Funds may be used to mitigate water rate increase by Board through the budget or 

specific transfer through Board action.
• Authority policy is  to have as a goal to maintain a balance of $1 million in the Rate 

Stabilization account.

SINKING FUND

• Sinking Fund holds all Authority funds restricted to payment of debt.
• Funds are transferred into the Sinking Fund as approved by Board through the 

budget for debt payment.

Fund and Accounts Flowchart
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UTILITY RESERVE FUND

• The Utility Reserve Fund is maintained at a balance sufficient to meet 
requirements and policy as established by the Board.

• Moneys in the Utility Reserve Fund may be applied for any lawful purpose relating 
to the Authority by action of the Board.

• Authority policy is to maintain a minimum balance equivalent to 180 days of the 
total O&M expenditures in the annual budget.

Fund and Accounts Flowchart

CONSTRUCTION FUND

• The Construction Fund is used to pay costs of various capital projects as designated 
and approved by the Board through the budget or specific Board action.

• Revenue deposited from:
– Bond/Loan Proceeds,
– Customer Prepayments,
– Grant Funds, 
– Punta Gorda Payment for Phase 1, and
– Transfer from other accounts by Board action.

• Withdrawals for:
– CIP projects approved by Board action; and
– Reimbursement of funds by Board action.

Fund and Accounts Flowchart
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Water Rate Cost Elements

Water Rate is established by resolution of the Authority annually 
for the sale of water and comprised of two components:

Water 
Rate

Base Rate Charge
[Debt Costs + Fixed Costs]

Water Use Charge
[Variable Costs]

Water Rate Cost Elements
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Water Rate Cost Elements

Debt Costs
[Allocation by Project 

Participation]

- Bond Payment
- Capital Component 
- North Port Payment

Fixed Costs
[Pro-Rata Water Allocation]

- Fixed O&M
- Contribution to R&R
- DeSoto Payment
- Contingencies
- Water Purchase
- Transfer to CIP

Variable Costs
[$/Kgal Metered Use]

- Treatment Chemicals
- Electric Power
- Residual Hauling

Water Rate Cost Elements

Debt Costs
[Allocation by Project 

Participation]

- Bond Payment
- Capital Component 
- North Port Payment

Fixed Costs
[Pro-Rata Water Allocation]

- Fixed O&M
- Contribution to R&R
- DeSoto Payment
- Contingencies
- Water Purchase
- Transfer to CIP

Variable Costs
[$/Kgal Metered Use]

- Treatment Chemicals
- Electric Power
- Residual Hauling

$11.5 M * $13.9 M * $8.7 M *

* FY 2019 Budget Values
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Water Rate Cost Elements

Debt Costs
[Allocation by Project 

Participation]

- Bond Payment
- Capital Component 
- North Port Payment

Fixed Costs
[Pro-Rata Water Allocation]

- Fixed O&M
- Contribution to R&R
- DeSoto Payment
- Contingencies
- Water Purchase
- Transfer to CIP

Variable Costs
[$/Kgal Metered Use]

- Treatment Chemicals
- Electric Power
- Residual Hauling

$11.5 M * $13.9 M * $8.7 M *

* FY 2019 Budget Values Uniform Rate by Water Allocation and Usage

GAPS/NEEDS
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FUTURE WATER SUPPLY

• Current subscription methodology – request xxx amount of water allocation and 
calculate pro-rata cost of project.

• MWSC stipulates future water supply sources shall be combined with REP debt for 
common debt service cost.

• By contract (interlocal agreement) customer can pre-pay or Authority issue debt.
• How do utilities charge:

– Equivalent Residential Connection (ERU)/Equivalent Residential Unit (ERC) 
Range of 225 – 255 gpcd

– Connection Fee
– Capital Charge
– Facility Investment Fee

Gaps/Needs

REGIONAL TRANSMISSION SYSTEM PIPELINES

• Current subscription methodology – request specific pipeline extension and 
calculate cost of project.

• By contract (interlocal agreement) customer can pre-pay or Authority issue debt.
• No methodology for purchase of capacity in existing pipeline.
• How do utilities charge for new or existing pipeline capacity:

– Equivalent Residential Connection (ERU)/Equivalent Residential Unit (ERC) 
Range of 225 – 255 gpcd

– Line Extension Charge
– Connection Charge 
– Connection Fee
– Line Extension Fee

Gaps/Needs
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COMMON BENEFIT PROJECTS

• No established policy for sustainable funding. 
• Included in larger CIP projects.
• Board approved transfer from Operating Fund (by budget or specific project).

– Funds budgeted by Base Rate Charge (pro-rata to water allocation)
– Funds budgeted by Usage Charge (established charge per 1,000 Gal metered 

delivery)
• Board approved transfer from R&R Fund.
• Need for definition and project types

– Water supply at Peace River Facility
– Any new or additional treatment capacity allocated pro-rata (per MWSC)
– Pipeline transmission related projects

Gaps/Needs

NONMEMBER PARTNERSHIP PROJECTS

• No established policy for funding. 
• Currently on case-by-case basis; example is Punta Gorda Interconnect.
• Strategic Plan and vision is to ‘expand’ to be regional.
• Types of projects

– Emergency interconnect
– Water supply interconnect
– How to participate

• Authority/Municipality?
• Member/Municipality?
• Commonality of charges/how allocated?
• Reserve Capacity or Ready-to-Serve fees?

Gaps/Needs



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TAB B 
Bond Covenants ‘Funds and Accounts’ 















 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TAB C 
Budget Policies 










	Agenda October Workshop
	1. Funds and Accounts Flowchart
	2. Water Rate Cost elements
	3. Business Plan Gaps and Needs

	Tab A - Presentation
	Tab A - Workshop Presentation_Oct 3
	Tab B - Covenants
	Tab B - Bond Cash Flow
	Tab C - Policies
	Tab C - Budget Policies

